MYHA Board Meeting

September 9, 2008

Dunn County Ice Arena
Meeting opened at 7:03 by President Aaron Keopple.  MYHA Mission and vision were read by Mike Husby.
Board Members present:  Aaron Keopple, LeAnne Talberg, Kelly Englant, Mike Husby, Burke Welch, Erik Davidson, Aaron Richartz, Brent Miller, Julia Tronnier, Tim Rowan.
MYHA Members present:  Donna Rudiger, Scott Strong, Jessica Miller, Terry Bollinger, Nicole O’Dell
Member Comments:
Donna Rudiger came to propose a site at the Dunn County Arena for can collection for the MHS Girls Hockey program.  Aaron Richartz made a motion to allow the MHS Girls Hockey program to place a trailer on the premises for can collection.  Motion seconded by Tim Rowan.  Motion approved.
Terry Bollinger handed out an article on efforts by the Woodbury MN Hockey Association to grow girls hockey.  She stated that there were some good ideas in the hand out and stressed the importance of trying to grow girls hockey in Menomonie.  Terry would like to head up a pre-season camp/program with the Menomonie High School Girls Team to draw girls to try hockey before the season begins.  Discussion was held regarding a girls camp.  Aaron Keopple motioned to authorize the girls pre-season camp and to schedule three hours of ice for the camp.  Motion seconded by Mike Husby.  Motion approved.
Nicole O’Dell discussed the age cut off for girls hockey.  Her daughter Corrine is just under the age for the U10 girls team, and she would like her to be able to skate with the girls team she skated with last year.  Aaron Keopple motioned that Corrine be allowed to play with the U10 girls.  Second by Julia Tronnier.  A roll call vote was taken:
Keopple - yes

Husby - yes

Welch - yes

Davidson - yes

Richartz - no

Miller - abstain

Tronnier - yes

Rowan – no

Motion to allow Corrine O’Dell to skate with the U10 Team approved.

Jim Zons came to inform the board about the website redesign in progress.  The Zons are working on changing the whole look of the MYHA website.  Access will be given to necessary individuals to update and change information.  Some requests for function and design were discussed.
Secretary Report:
No report.  August minutes have been approved and posted on-line.

Treasurers Report:

Kelly Englant reviewed expenses and income for the month.  Total of $4,726.47 in the checking account.  Concession has approximately $2,500 in checkbook.  Tim Rowan made a motion to accept the Treasurer’s Report as given.  Seconded by Mike Husby.  Motion approved.
Ice Board Update:

Fundraising professional contract was offered to Jodi Bender Sweeney from the Bender-Sweeney Group.  Next step is to build the foundation for the fundraising.  Determine a plan of action, recruit support among community leaders, begin to form the honorary committee,   Total cost of the fundraising consultant will be approx. $45,000.  The contract can be ended at any time, if MYHA feels it is no longer beneficial.  

Rink improvements have been made in the off season.  They include new paint throughout the building, permanent matting placed in two locker rooms, hockey board tune up, new matting on the steps to concession area, showers re-done in several locker rooms.
Ice board budget targeted to be done by next month’s meeting.

Tournaments: Tim Rowan
Scott Strong spoke about the progress of tournament planning.  Cost for teams to sign up for tournaments reduced this year.  Scott commented that ice time is short and it is difficult to get in all of the games.  Also, hotel information is needed from local area hotels.  Kelly Englant commented that the projected profit is $7750 lower than the amount budgeted to come in.  Discussion was held regarding the discrepancy.  
General Operations: Julia Tronnier
Policies updated on web.  Fliers are being made and sent home to students next week.  Registration will be held September 22-23, 6-8 p.m.  Registration nights being advertised via fliers and news articles in the Dunn County Press.  Discussion was held regarding participation in the Homecoming Parade and/or Winter Parade.  Mike Husby will check into participating in the Homecoming parade.

Concessions: Open
Aaron Keopple inquired about any potential candidates for this position:  Jess Miller was identified to take over and is considering.  Several actions that need to be completed were identified:  clean out back room, organize equipment, start ordering process.
Scheduling:  Burke Welch

Randy and Melissa Wood  and Chuck Mensing have updated the first aid kits for the upcoming season.  They made sure each team has a complete kit, also re-stocked the first aid kits around the rink.  MYHA would like to thank them for their donated time and supplies to get this job done.
Equipment update:  40 complete sets of  first year equipment have been ordered.  Two sets of goalie gear have also been ordered.  Thank you to Scott Weber for going through all of the gear and organizing it to get ready for the season.  

Wreath packets are done and are going to printing.  Will be ready in time to be distributed at registration.

Fundraising:  Aaron Richartz

No updates.

Ice and Recognition:  Brent Miller

Discussion on when boards can go into the Ag Building.  The wreaths will be distributed by December 1st and building will be available for ice.
Communications:  Mike Husby

Mike will be sending out another Cougar Chatter before the next board meeting.  Send dates of upcoming events, and articles to Mike ASAP.  There will be a newspaper announcement in the community event section.

Hockey Ops:  Erik Davidson

Erik Davidson presented a Policy Change regarding player movement and dual rostered skaters.  Motion made by Tim Rowan to accept policy change.  Second by Mike Husby .  Motion approved.
Coaching discussion:  Meeting in closed session to discuss coaching applications for the upcoming season.

Following discussion, the following coaches were approved for the 2008-2009 season:

LTS:

Coaches:  Aaron Richartz, Todd Sisko, Mark Rudiger, Kristi Hendrickson, James Fenton

Team Manager:  To be determined

Motion made by Aaron Keopple to approve the above list as LTS coach.  Second by  Brent Miller.  Aaron Richartz abstained from voting.  Motion approved.

Mites:

Head Coach: Erik Davidson

Assistant Coaches (as needed):  Aaron Richartz, Chad Cook, Tim Rowan, Todd Sisko,  James Fenton, Jeff Rudiger, Scott Yukel
Team Manager:  To be determined

Motion made by Brent Miller to approve the above list as Mite coaches.  Second by Julia Tronnier.  Davidson, Richartz, and Rowan abstained from voting.  Motion approved with yes votes from: Keopple, Husby, Welch, Miller, and Tronnier.
Squirts:

Head Coach:  Paul Bundy-Wurtz

Assistant Coaches: Erik Davidson, Tim Rowan, Mark Rudiger, James Fenton

Team Manager: Bob Michels

Motion made by Burke Welch to approve the above as Squirt coaches.  Second by Julia Tronnier.  Davidson and Rowan abstained from voting.  Motion approved with yes votes from Keopple, Husby, Welch, Richartz, Miller and Tronnier.

Pee Wee:

Head Coach:  
Assistant Coaches:  Kevin Kahl, Jeff Hagen, Daniel Barta, Tim McCulloch, Joel Kowski

Team Manager:  Scott Strong

Motion made by Burke Welch to approve the above as PeeWee coaches.  Second by Brent Miller.  Motion approved.

Bantams:

Head Coach: Jeff Watkins

Assistant Coaches:  Chris Pope and Beaver Hall

Team Manager: to be determined

Motion made by Brent Miller to approve the above as Bantam coaches.  Second by Mike Husby.  Motion approved.

Girls U12:

Head Coach:  To be determined

Assistant Coach:  Daniel Barta

Team manager:  To be determined

Motion made by Tim Rowan to approve the above as U12 coaches.  Second by Mike Husby.  Motion approved.

Girls U10:
Head Coach:  Tim McCulloch

Assistant:  Steve O’Dell

Team manager:  Nicole O’Dell

Motion made by Tim Rowan to approve the above as U10 coaches.  Second by Burke Welch.  Motion approved.
Old Business

None
New Business

Aaron Keopple requested Board Members to suggest community leaders who may be willing to serve on honorary committee as we move forward with rink fundraising.  Several names were mentioned and will be pursued.
A motion was made  by Brent Miller at 9:40 p.m. to adjourn.  Second  by Mike Husby.  Motion approved.
