CPYHA BOARD OF DIRECTORS

Monthly Meeting Minutes of November 18, 2008

Gordy Littler, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:11 pm.

Roll Call – Lisa Lewis:

Gambling – Lisa Blake (Pete):

Pete Lewis stated that there is no report as Lisa Blake is waiting for the monthly reports from the accountant.
Approval of Minutes:

Pete Lewis motioned to approve the October 21, 2008, board minutes and Dan Kaltved seconded the motion.  The minutes were unanimously approved with the exception of Mike Subject who was not in attendance.

Champlin Forum – Nick Powell:

Nick reported that the broken glass in the Forum will be replaced on Thursday.  He is working with Eric on the agenda.  Gordy asked who to give the outdoor ice schedule to.  Nick will need the schedule for the outdoor rink at the Forum and Dan Masloski for the other rinks. Gary Rodin will schedule the Traveling teams.  

Treasurer’s Report – Scott Miller:

Scott Miller stated that the cash flow is good for the month ending October 31, 2008, and for November month-end projections.  Scott has all the documents needed for sales tax exemptions and will send a copy to the Directors that need them.  Lisa asked that a copy also be sent to the Gambling Manager.  
ATTENDANCE:

Board Members:

Gordy Littler, Pete Lewis, Scott Miller, Lisa Lewis, Tom Crowley, Dan Kaltved, John Puchalski and Craig Dokken.  Mike Subject was not in attendance.

Committee Directors:

Jennifer Mayer/Traveling Registration; Kaye Nelson/House Registration;  Joe’l Brenny/Communications; Michele Garcia/S.K.A.T.E. and Concessions Manager; Lee Olson/Tournaments and Equipment Director and Bret Bunde/Sponsorship.
Guests:

Nick Powell, Larry Enright and Tammy Stiles.
COMMITTEE DIRECTOR REPORTS:

Player Development – Kevin Moore (Gordy):

A new clinic has been scheduled for the end of December for CPYHA.  Gordy send a broadcast message to all members.  He met with Paul Bailey, Champlin Park High School Coach and Jay Lysne, CPYHA Player Development and they are looking at different ideas for next year.   Mite levels for the new clinic will be around mid 40’s with a bit lower number for the older members. 
House – Tom Crowley (John):

The Board of Directors approved an hourly pay increase for the House Referee’s from $17.00 per hour to $20.00 per hour.  Normally the House uses only one referee.  Bantam players are eligible, but need to be certified.  A letter had been sent to all Bantam players and parents in order to increase the pool of referee’s.
This is the last weekend of evaluations for House.  Coaches meetings are set up and teams will be formed.  Team managers meeting is scheduled for December 2, 2008.  Tom feels that the extension of the clinics this year will put some additional stress on other deadlines.

Michele Garcia was wondering why some of the girls were skating two clinics in a row.  Not fair that some kids had double the ice.  Would like House to consider moving the clinics from Brooklyn Park back to the Forum next year as it is hurting the concessions stand business.  Lee Olson told Tom Crowley that the jerseys are in and being printed.  
Concessions – Michele Garcia/Manager and Karma Lindell/Accounting (Mike):
Michele is wondering if she should wait on the Sarpino cards until the House members get theirs.  The Board wants her to go ahead and set up the concession stand to sell them now.  Michele posts a calendar in the stand that shows activity at the Forum.  She wants to add the games as well so the workers know if they will have a busy night or not.  Can we post the time on our calendar where we state District 10.  Gary Rodin could give Michele a list of all the home games.  In comparison, Michele said that we are still cheaper than a lot of other concessions stand.  Will be pulling off the refills.

Tournament – Lee Olson (Dan):

Everything is in for the Rebels Thanksgiving Classic.  Michele Garcia has been helping Lee Olson with some of the work.  Squirt B2 is done with volunteer slots, but PeeWee B2 has many spots left to fill.  Michele contacted a couple of teams to see if they can assist.  A couple of the tournaments did not include the gate fees until later.  Larry Enright from 16U stated that he has signed up for two additional tournaments and would like to be reimbursed.  Will get information to Tournaments and to Gary Rodin for game scheduling.
Ice – Gary Rodin (John):


John Puchalski states that both rinks at Anoka are now up and running.  Gary is estimating that we will probably be down about 100 hours.  John feels that it will have an effect on all teams.
Traveling – Bill Lawler (Tom):

Tom talked to Bill Lawler over the weekend.  There were a couple of issues with players switching teams.  It takes a lot of work to make these changes with the association.  Need to discuss a policy stating that once you sign up for a traveling team, you cannot move to a house team other than for goalies.  
Larry Enright wanted to know if the tryout schedule was known yet.  The traveling committee will have the information posted to the website.  We have 22 total players registered so far.  Tammy Stiles said that there was confusion last year with the levels.  Jr. Gold A and 16 U were considered “A” teams last season.  Lisa Lewis asked Tammie and Larry if they can spread the word to complete the registration documents as soon as possible.  
Coaches Selection Committee – Mike Fredrick (Dan):

Coaches are being interviewed for 16U.  Jr. Gold A and B is still in need of a coach.  Recommendations to the Board will be via e-mail by Thursday.  The coaches need to be properly certified.  We do have books that have been redone because of coaches not having the proper cards.

Communications – Joe’l Brenny (Scott):

No report.
Fundraising – OPEN (Craig):

Craig Dokken stated that we need a new Director.  There were fundraising activities that were handed out.  Teams can do their own fundraising, but needs board approval as they would be using the CPYHA name.  Two fundraising ideas will be handed out to the team managers.  
Special Events – Tammie Dokken (Craig):

Team pictures have been set up for Thursday evening. 

 S.K.A.T.E. – Michele Garcia (Lisa):

Has two people willing to volunteer on the Committee.  Will probably do something separate for the older and younger players.  Michele thinks that they can put some fun ideas together.  
Registration/Traveling – Jennifer Mayer (Lisa):

Jennifer has 22 Jr. Gold registrants.  The team books are completed for the other teams.  Jr. Gold registration is on Friday night.  
Registration/House – Kaye Nelson (Lisa):

Waiting for the teams to get formed and still needs player documentation.  
Kaye states that we need to have the background checks and player documentation before they are on the ice.

Sponsorship – Bret Bunde (Tom):

The Board of Directors approved a free Platinum Sponsorship for Sarpino’s Pizza for the 2008-2009 season including advertising their company name on the team jerseys for one of the Mites.  Sarpino’s printed the promotional cards for the CPYHA Fundraiser at no cost to the association.
Bret has a total of four sponsors on the website.  He has calls into a couple of additional companies and hopeful that they will come thru.  Champlin Athletic and Janostin is on the website and those sponsors need to be contacted.  Word of mouth may be another option to gain new sponsors.
Equipment – Lee Olson (Mike):

Will be getting equipment out to the mites soon.  Lee will be looking at other places to see if he can purchase supplies for teams at a lesser price.  
Goalie Equipment – Pat Nelson (Mike):

No report.
Girls – Tina Mariani (Craig):

No report.
Multi-Use Facility – Pete Lewis (Dan):

Pete will be talking to Dan about a two tier multi-use facility.
MN Hockey – Gordy Littler (Pete, Dan):

No report.  Meeting was the first of the month.    

Apparel – Scott Miller:

No report.  

By-Laws – Craig Dokken:

No report.
Old Business:

1)  The Minnesota Wild donated $340.00 to CPYHA.  The donation was calculated based on $10.00 for the number of saves made by Nicklas Backstrom.
New Business:

Game scheduling meeting for House – District Rep stated that the Squirt C team will be in the end of year district tournament.  Lisa suggested that an ice bill be created to collect the tournament fee for the Squirt C team.  

Adjournment:

Pete Lewis motioned to adjourn the meeting and the motion was seconded by Scott Miller.  The Board of Directors unanimously approved the motion with the exception of Mike Subject who was not in attendance.  The meeting adjourned at 8:52 pm.
