Youth Alcohol and Drug Program 

Steering Committee Meeting Minutes
Monday, August 11, 2008
Stillwater Public Library 

Attendance:  Mindy Boyton, Mary Jane Dunn, Kim Paul Erickson, Kris Huntley, Paul Jennings, Cindy Lannon, Chuck Ochocki, Mike Ptacek, Kathryn Schneider, Becca Wilson, and Pat Zanko.

Paul Jennings called the meeting to order.  

1. The upcoming agenda & last meeting’s minutes were approved as written.

2. Memorial Golf Event: Stillwater Sunrise Rotary YADP Dinner & Twilight Golf Fundraiser on Friday, September 12 at the Stillwater County Club

A. Paul distributed brochures and encouraged committee members to recruit foursomes and/or $100 items to be auctioned off. 
B. Net proceeds will be donated to YADP for 2008-9 programming.
3. Chemical Health Professional (CHP) position: Don Schuld, Director of Student Support Services, Stillwater Area Schools, talked about the Chemical Health Professional (CHP) position. 
A. Last year was the third year for this middle school and high school position. During the first two years this position was funded by the Federal Government. Last year the funding was not there. The Stillwater Sunrise Rotary and Lakeview Foundation funded $15,000 and $20,000 respectively. The position was not filled until December, so the yearly cost of $42,000 plus fringes was less.  Presently, a funding source has not been identified. Lots of support in the District to reduce class size, so questionable whether the District will support this position.
B. The Lakeview Foundation may be a source for partial funding in 2008-09. 

C. Discussion followed on how the YADP might best support and advocate for funding of the CHP position by the School Board. 
1) As spokesperson and YADP chair, Paul Jennings shared a two page fact sheet he would use to advocate for YADP and maintaining the chemical health professional position.
2) Don Schuld said there were two options available for approaching the School Board. 

a. One was to use the upcoming Open forum at August 14 meeting—limited to 3 minutes per speaker, or 
b. to try to get YADP representatives scheduled to deliver a presentation on the  September 7 School Meeting Board agenda. The group favored the second option.
3) Sunrise Rotarians and YADP members will be encouraged to attend the September 7 School Meeting Board.

4) Paul Jennings, YADP chair, and Paul Erickson, Lakeview Foundation, will speak.

5) A parent member of our committee, who has experienced the impact of drug abuse first hand, will consider testifying about her experiences and the need for the CHP position.

6) Don Schuld was asked about Title 4 funding. Don said that he would check, but he thought those funds of approximately $24,000 were funding a behavior modification program, which was designed as an alternative to an out of school suspension. program. In the past they had also been used to fund a liason officer. Don also mentioned that in the past Building Principals haven’t, but they could choose to allocate counseling dollars toward the CHP position. 
D. Work Group Committees: Paul Jennings shared the sign up list for each of the various Work Groups. The list will be typed and sent to each YADP member. A brief discussion followed about the Work Group organization and expectations. Mindy Boyton mentioned that work space was available at the Ascension Episcopal Church for work group meetings. Paul said there was also meeting space available at the Jennings Bank, and Paul Erickson said there was meeting space available at the Hospital. 
E. 2008-09 Strategic Priorities for Each of the Five Objective: Copies were distributed, and Mike Ptacek highlighted the scoring results. 

i. 25 people completed the survey 
ii. Respondents included a wide range of people including ministers, church youth directors, educators, health care providers and social agency staff, parents, Sunrise Rotarians, business people, and other community representatives
iii. Working with others (Lakeview Hospital, United Way, St. Croix Orthopedic, Stillwater Rotary,) to fund the CHP position to meet needs was the highest ranked item 68
iv. Getting Parents involved and engaged in the chemical health curriculum (i.e. Parents night with weekend presenters and events) was the second highest ranked item 51
v. Helping the community understand the depth of the problem, and strategies to deal with it; and getting the City/County to pass an ordinance holding parents liable for parties at their homes that involve alcohol/ drugs were both tied 47
vi. Getting churches involved by talking with youth leaders and pastors and doing a presentation of the goals of YADP closely followed the other priorities 44.5
vii. Other significant scores went to:
1. Explore Big Brothers/Sisters possibilities 35
2. Work collaboratively with the Chemical Health Action Collaborative (CHAC) 32
3. Fundraise for long term positions 29

4. Sponsor an evening event to share “Washington County Minnesota Student Survey: Behavior attitudes, and perceptions of 6th, 9th,  and 12th graders” 29
5. Mentor support 29
6. Do not overlook local specialist and speakers in the area before going on the outside 28
7. Market the message extensively 27
8. Parent support groups (Community Education) 27
9. A cooperative faith based, business, and educators forum 25
10. Pinpoint problem areas to offer alternatives 25
11. Explore community service requirements for graduation from SAHS 23
F. Next Meeting: Monday, September 8, 2008 at 4:00 pm Stillwater Public Library Margaret Rivers Room.
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Respectfully Submitted Michael Ptacek
8/19/2008

