PWYSA

Board Minutes

December 1, 2008
7 – 9 pm

Lunds Community Room
Board Members Present:

Mark Anderson 
Mike Carter

Sue Edblom
Jeff France
Laurie Hennen

Tom Mertens
Mike Rod 
Kent Sticha (arrived at 7:20 pm)
Gregg Williams
Board Members Absent:
Nat Wagner

Jodi Williams
Guests in Attendance:
Jim Helseth
Call to Order

Mike Carter called the meeting to order at 7:12pm.
Presidents/Vice Presidents Report


The November Board Minutes were reviewed.  
Motion:

A motion was made to accept the November board minutes with the following changes:

· Add Jeff France to the “Board Members Present”
· Change the dome ball details to “4 teams for each age bracket”  
The motion was seconded.  The motion carried unanimously.
Open volunteer positions were discussed.  Board members need to continue to recruit volunteers.  Positions are listed at http://www.pwysa.com/page/show/30435-pwysa-news
Winter clinics are up and running.  Because of rising dome costs, we are still not at breakeven and need to discuss other revenue opportunities.  After discussion, resolutions included:
· Offer pre  try-out clinics during the last sessions two skills sessions (Feb 15th & Feb 22nd)
· Offer specialty clinics 
· Offer a 2nd half package (promoted inside and outside PWYSA)

Discussions will continue on a subcommittee level.  Prices will be determined by the Treasurer and the Vice President. 
Roger Higby will be coordinating dome ball. There are 2 spots open at 12’s & 14’s.  Other than that, all slots are filled.  Games will be played every other Saturday night.  Fees are $850 per team.  Information will be posted on the website with a teaser included in the promotional piece about clinics.  Interested players will contact coaches directly.
There will not be any financial aid for winter clinics.  Aid for regular season will be offered as PWYSA can afford it.
Summer Registration will open on Monday, January 12th for both travel an the Rec League,  Rec league may stay open longer.  The travel parent meeting will be on March 9th.  The rec parent meeting has not been scheduled.  Greenwood and Sunset Hill are being secured for travel practices.
Treasurers Report
The Treasurer presented the financials.
Motion:
A motion was made to accept the financial report as presented.  The motion was seconded.  The motion carried unanimously.
Travel Directors Report
Mike Rod briefly covered the upcoming travel season.  Last year’s prices were included in the December agenda.  Board members should review these fees and get comments to Mike Rod.

In-house Directors Report
The Rec program will begin approximately the 1st week of May.  Efforts continue to recruit volunteers to mirror travel volunteer positions.
Communications Report


No formal Report given.
Registration Report

No formal Report given.


Marketing Report

Gregg presented a report on the survey responses.  While there were many positive comments, he focused on those comments that identified areas where we could improve. Several themes emerged that will be evaluated throughout the season.


Other Business
No other Business discussed.
Close Meeting

Motion:

There was a motion to adjourn the meeting at 9:40 pm. The motion was seconded.  The motion carried unanimously.
Action items for THIS MONTH

Laurie – put potential coaches meeting on January agenda - DONE
Tom – work on paying outstanding Fall coaches fees – Summer paid, Fall not paid

Mike – work on developing budgets for travel teams

Laurie – change equipment volunteer opening to fields
Laurie – follow up with Sue & Amy about ump coordinator position

Mark – Post clinics on Fast Sports and open registration for 2nd have clinic strategies

Gregg & Mark – work on promotional strategies for additional clinic registrations, include information on Dome Ball
Laurie – Call Sue to find umpires for dome ball (Gregg will send dates) BEST umpires.

Laurie – post Fundraising guidelines

Sue – check on Cub Foods and Culvers Fund Raising opportunities
Kent – set date for rec parent meeting

Mike – check on Hamel fields for tournament

Jim Helseth– Redeemer fields for rec program 

Laurie – Check on Applebees for Fund Raising opportunities
Mike Rod – Check on Medina Ballroom for Fund Raising opportunities 

Laurie – put parent meeting & travel prices on January agenda - DONE
Mike Carter/Mike Rod - inventory coaches before January meeting
NEXT BOARD MEETING – MONDAY,  January 5th
