Jr. Gambler Hockey Association Board Meeting 
October 1st, 2008

Cornerstone Community Center
Present: Jim Edwards, Cliff Watson, Ann Guelig, Suzanne Berkovitz, Dave Seeliger, Neil Anderson, Diane Pavek, Jimmy Guinn, Eric Smith

Absent: Rick Nell, Scott McCormick, Mike Buchan, Randy Flesch, Bob Parsons, Chris Gruber, Mark Jaraczewski 

Meeting called to order at 6:35 PM

Review and Approval of September 3rd Meeting Minutes: Motion to approve by Jim Edwards.  Seconded by Suzanne Berkovitz.  Motion Passed.
Presidents Reports: Practice jerseys.  Jim would like to see teams wearing uniform practice jerseys instead of jerseys from other organizations.  Budget may not allow purchase this year of jerseys.  2009-2010 budget will plan to include in budget. Will look into finding corporate sponsorship to pay for practice jerseys.  Coaches could work into budget funds for this year’s practice jerseys, all or none deal.  Jim Edwards, TES Electric, graciously  donated $1200 to be used for practice jerseys, parents will be requested to purchase black socks.

Meeting attendance: Board meetings have not been consistently attended by Executive board members and coaches.  Will confirm by-laws requirements of attendance and discuss with those not in compliance. 

Yearbook status:  Will contact Shirley Cleereman regarding status of the yearbook. Board would like the yearbook to be complete Mid November at latest.

Corporate Fundraising:  Funds at $22,500. Association computer will be moved to Suzanne’s work from Rick Nell’s office. Keith Brunette is doing yearend adjustments on budget at present and backing up our files.  

Treasurers Report:  Second ACH withdrawal done.  Monthly sponsorship adjustments are up to date. Player payments are up to date
Player leaving Association: Rick will draft letter to family and give 3 weeks to pay in full.  Hockey Operations feels this must be pursued to the fullest.  Player is in breech of signed agreement. Player is actively on our roster. Don Kohlman will be notified that we have player with a financial commitment that has not been released from our certified roster.  Player has team bag. Will follow up with WAHA Tier 1 committee if an impasse is reached.   

Midget Tournament:  At 7 as of this weekend. Hoping to recruit 3 more this weekend. Housing book should be completed end of next week. Neil and Jeff have been in touch and have contacted CCC regarding ice needs for the weekend.  Plan to book for an 8 team tournament. Still need to identify housing director for next year by October 15th. Will explore possibility financial incentive for player placement as an incentive if the budget will allow.  Looking for someone with an academic background. 

Locker room: nameplates, skate hooks, soap dispensers.  Players have collected $600 to be used toward a stereo system.  Fax will be ready soon.  Dehumidifier purchased.  Notify Don Chilson that our room is not up to health standards and we have had to purchase our own humidifier, shower overflows into locker room. Jimmy will discuss action with Rick Nell. 

 USHL  Gamblers:  Additional apparel as been ordered by the pro-shop. Will schedule another open house open house for our families when it arrives.

Gamblers would like their players to come to our youth practices. Will discuss interest from individual level coaches and forward practice schedule. 
Hockey Operations: Region 3 meeting planned, date not yet set.  Neil will discuss limited travel and in house hockey for local organizations to promote addition of new players into the sport. Neil will sit in with WEHL, TW, High School meeting in Milwaukee. 

Jim, Cliff and Neil will meet regarding budget so coaches know where their teams stand at present. Already working on the 2009-2010 budget. Coaches updated monthly on budget status. 

Coaches evaluating the viability of 2 hour practices in the future based on quality of practices. 

Waiting on 2 pairs of gloves and wind suits.  

Neil will authorize and approve all items for midget team. Neill will make purchase order for coaches to use. 

Letters of understanding  will go out to coach’s along with 1099 forms.  Coach’s with players may choose to offset fees as a tax break.

Coach’s per diems: Motion made to approve $25 per diem for meals and one shared coach’s room per night for all non-parent head and non-parent assistant coaches by Suzanne Berkovitz. Seconded by Dave Seeliger.  Motion Passed.
Motion to approve purchase to Association logo coats and polo shirts for President Director of Hockey Operations and Midget Major head Coach by Diane Pavek.  Seconded by Suzanne Berkovitz.  Motion Passed.

Other Business: Suzanne proposed rescinding $150 Association dues in future in the future budget.  She would like to see fees calculated as one final sum.  
Motion to adjourn meeting at 9:30 PM by Jim Edwards.  Seconded by Dave Seeliger.  Motion Passed.    

Submitted by Diane Pavek / Association Secretary

