CPYHA BOARD OF DIRECTORS

Monthly Meeting Minutes of October 21, 2008

Gordy Littler, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:08 pm.

Roll Call – Lisa Lewis:

Approval of Minutes:

Craig Dokken motioned to approve the September 16, 2008, board minutes and John Puchalski seconded the motion.  The minutes were unanimously approved with the exception of Scott Miller who was not in attendance.

Champlin Forum – Nick Powell:

The dehumidification system is up and running.  It may cause the rink to be a little chillier as the heaters need to be lowered.  The temperature should remain between 52 and 56 degrees.  The air is dryer and it will feel colder.  A key to the storage room will be located in the office if it is needed by a board member or committee director. The locker room doors have Nike Bauer boards on them which is a revenue campaign for the Ice Forum.  The boards are already peeling and such.  Nick has pricing for nets for the use of the outdoor rink.  They start at $800.00 and up.  The Board of Directors will need to discuss further as there are worries about the nets getting stolen.    

Treasurer’s Report – Scott Miller:

Gordy talked about some of the efforts that we are working on with the Treasurers’ position such as budgets.  Scott Miller submitted financials as of September 30, 2008, to the Secretary for the Board of Directors to review.  Gordy and Pete were discussing having an additional home tournament.  Lee Olson said too that there were not too many tournaments to choose from for the older levels.  The tournaments are a good source of revenue for the association.  Included in the report are projections for the month ending October 31, 2008.  Lisa Lewis motioned to approve the financials and Craig seconded.  The financials were approved by the Board of Directors with the exception of Scott Miller who was not in attendance.  CPYHA made a $10,000.00 donation to the City of Champlin for the outdoor ice.  This is the third payment that has been made with one more remaining.
ATTENDANCE:

Board Members:

Gordy Littler, Pete Lewis, Lisa Lewis, Tom Crowley, Dan Kaltved, John Puchalski, Craig Dokken and Mike Subject.

Committee Directors:

Bill Lawler/Traveling Director; Jennifer Mayer/Traveling Registration; Kaye Nelson/House Registration; Mike Fredrick/Coaches Selection Committee; Joe’l Brenny/Communications; Michele Garcia/S.K.A.T.E. and Concessions Manager; Lee Olson/Tournaments and Equipment Director and Kevin Moore/Player Development.

Guests:

Nick Powell, Andre Viktora and Bill Keller.

Gambling Report – Lisa Blake (Pete):
All the financials for the month ending September, 2008, have been submitted.  Our net profit is stated at $4,266.84 which is low mainly due to the large accounting bills.  The pull- tab business normally increases once the summer months are over.  Bill and Lisa Blake and Lisa Lewis met with the Gambling Control Board two week ago to conduct our Compliance Review.  A report will be submitted in the next couple of weeks.  Bill has been in contact with the Minnesota Gaming services which is a service that we may consider for our monthly reports and payroll.  They would handle all the reports with the exception of the Annual Gambling Audit which should be done by a third party.  The Board of Directors, with the exception of Scott Miller, unanimously approved the transfer of $25,000.00 from the Gambling Account to the General Fund for purposes of paying our bi-annual obligation to the City of Champlin.  Bill Blake left a check in the Treasurers’ secured mail slot.
COMMITTEE DIRECTOR REPORTS:

House – Tom Crowley (John):

The SPEED Clinic started 3 weeks ago and the attendance has been good.  A total of 31 girls that have signed up in the House league.  Had parent meeting on October 12th with the girls’ parents to communicate the number and what the House Committee is working on.  The clinics run thru the 23rd of November.  Purchased one FLEXX Coach so far and they are having issues with the program.  Apparently the software will not be fixed until early 2009.  Tom has also picked up the Attack Triangles and they are available to all the coaches.  Nick suggests that the coaches take the box and return all the parts to the parts when done.  

Concessions – Michele Garcia/Manager and Karma Lindell/Accounting (Mike):
Michele is working on quality control and instructions for the association members.  The Forum activities will be posted in the concession stand that will assist the workers on how much food to cook and have on hand.  John Puchalski motioned to transfer $6,500.00 from the Concession Fund to the General Fund to pay the 2008-2009 concessions lease to the City of Champlin.  Lisa Lewis seconded the motion and the Board of Directors approved with the exception of Scott Miller who was not in attendance.  Karma Lindell has left a check in the Treasurers’ mail slot.
Tournament – Lee Olson (Dan):

All tournaments are full to include the Rebels Thanksgiving Tournament.  Lee has been working with Tina Mariani and Michele Garcia and both have been a great help.  We will be getting a new trophy style for the home tournament.  We are one of the only tournaments that does not include the gate fee with the tournament cost and Lee would like to look at changing this for next year.  Has order form for preordering t-shirts for the Thanksgiving tournament and is wondering if we could come up with some type of “gift” as well.     

Ice – Gary Rodin (John):


Anoka lost a compressor on one of their rinks and that has cut into our ice time.  We are making up time at the Osseo rink.  Osseo has some additional restrictions on their ice.  Ice information will be covered at the manager’s meeting and all parents are encouraged to check the website often!

Traveling – Bill Lawler (Tom):

The Traveling Committee is still working on placing the injured players.  Tryout comments are being entered and the scores will be sent out soon.   Working on the Jr. Gold tryout schedule for November 22nd and 23rd.  Last year we had 48 kids, but this year may be as high as 60.  Will need help on the ice and on the bench.  Bill will post volunteer information on the website.  The Board of Directors thanked Bill Lawler and the entire Traveling Committee for their commitment this season.  The emails that the Committee has received are being responded to.  The Committee had other issues such as the Bantam C team movement to another association to work on.  John Puchalski added that the process is a valid and good one.   
Coaches Selection Committee – Mike Fredrick (Dan):

The Board of Directors approved the following 2008-2009 Traveling Head Coaches:  Bantam Level:  Mark Dickmeyer, Bantam A; Dave McNeil, Bantam B1; Pete Lewis, Bantam B2.  PeeWee Level:  Kevin Moore, PeeWee A; Mike Fredrick, PeeWee B1; Frank Anderson, PeeWee B2; Kevin Barta, PeeWee C.  Squirt Level:  Bill Blake, Squirt A; Dan Kaltved, Squirt B1; Pete Williams, Squirt B2.  Girls 10U:  Rusty Ryon, Girls 10U-A.  Girls 12U:  Tim Peluf, Girls 12U-A; Chuck Otremba, Girls 12U-B.
Mike Fredrick stated that all traveling coaches are now placed.  Mike will be meeting with the coaches and parents of one team.  Jr. Gold tryouts are coming up and they have talked with two candidates so far.  Will be advertising on the website for additional candidates.  Potential for one additional team this year.  Will not know until after registration on November 21, 2008.  Mike explained the process of recruiting and announcing the coaches.
Communications – Joe’l Brenny (Scott):

Website has increased hits which is normal this time of year which is an average of 600 per day.  Most of the managers are set-up on the web.  Did a survey and most people agree that the web needs more pictures.
Fundraising – Trish Ringler (Craig):

No report.  Tom Crowley stated that he will pick up the Sarpino cards and have them ready for the manager meeting and the concession stand.
Special Events – Tammie Dokken (Craig):

A presentation of three photo vendors was compiled and reviewed by the Board of Directors for the 2008-2009 season.  The Board unanimously voted for Linhoff Photo as the associations’ photographer for the upcoming season.

S.K.A.T.E. – Michele Garcia (Lisa):

No report.
Registration/Traveling – Jennifer Mayer (Lisa):

Jennifer has been working on the team books and getting them ready for signatures.  Waiting for some paperwork for a few teams to include the waivers for the 14U team.  Roster sign offs are November 1, 2008.  Need to finalize paperwork immediately – no later than the 24th of October.  Bill Lawler said there are still 4 injured players that still need to be cleared by their doctors.  Jennifer can do a supplemental once all players are placed on teams.  

Registration/House – Kaye Nelson (Lisa):

Additional registrations coming in.  Book sign off for House if December 4, 2008.  Will need up to 72 hours to get the background checks completed.   Kaye 154 last year for house and 165 this year.

Sponsorship – Bret Bunde (Tom):

Tom Crowley reported that Bret has been working on getting sponsors and so far not getting much response.  There are possibly 3 sponsors this year so far.  Tom suggested that maybe we consider giving a finders fee to members that find sponsors.  Joe’l suggested placing it in the newsletter.
Equipment – Lee Olson (Mike):

Pucks and jerseys have been handed out to teams except Bantam and PeeWee C’s.  PeeWee A and B1 the jerseys are too big.  Working with those teams.  

Goalie Equipment – Pat Nelson (Mike):

No report.

Girls – Tina Mariani (Craig):

The 14U team which includes 4 skaters and one goalie still do not have a home.  One possibility is Coon Rapids, but that will not be known until after the high school try-outs.  Maple Grove also had an interest in taking all of our girls.  District 10’s preference is to keep them in within our district.      

Player Development – Kevin Moore (Gordy):

No meetings and unsure who is still on the committee.  The Fall Clinics are done.  Kevin has the preliminary revenues, but needs the walk-in figure from Scott Miller.  Kevin thinks that we probably broke even this year.  There will be three goalie clinics again this year on non-school days,   November 26th, December 30th and January 19th.  The annual Mites verses High School player is on January 1st.  Need to check for open ice and will have two, one-hour games and a pizza party.  CPYHA has paid for the ice in the past and the Booster Club paid for the pizza.  Kevin will handle the programs, etc.  Once the financials are complete, Jay Lynse will take over the responsibilities of the Clinic Director.  Kevin is worried about new volunteers coming in fresh to Player Development.  
Multi-Use Facility – Pete Lewis (Dan):

No report.

MN Hockey – Gordy Littler (Pete, Dan):

See New Business.  Gordy has new HEP materials that will be handed out at the managers meetings.    

Apparel – Scott Miller:

Scott notified Champlin Athletic that we will use same order form.

By-Laws – Craig Dokken:

No report.
Old Business:

None.

New Business:
1) New CEP requirements effective this season for Girls 10 & under and 12 & under.  Coaches are required to have a Level 2 card for Girls 10 and a Level 3 card for Girls 12.

2) Team Rest has changed this season to a minimum of three hours between on-ice activities on the same day and ten hours between on-ice activities on consecutive days.
3) Gordy Littler ordered 500 copies of the HEP materials for all association members.
Adjournment:

Craig Dokken motioned to adjourn the meeting and the motion was seconded by Dan Kaltved.  The Board of Directors unanimously approved the motion with the exception of Scott Miller who was not in attendance.  The meeting adjourned at 9:04 pm.
