OMGBA Board Meeting Minutes
February 18", 2008

Meeting Called to Order: 7:05 PM

Missing Board Members: Sara Aasgaard, Charlotte Albu, Sue Barfknecht, Tami
Eckberg, Julie Hamilton, Bob Hicks, Kris Jackson, Kris Jones, Dave Lutz, David Mauch,
Kathy McLaughlin, Mitch Ringe, Juan Rivas, Doug Tigner, Mike Winter.

Visitors: Shawn Tharp
Secretary’s report: January minutes were approved as written.

Gaming Update: Everything is going ok. Todd Leyse has been trained on how to
handle the drop off and pick-up. Everything is good from the annual gambling control
board audit.

Old Business:

We still need to solicit more volunteers to join the board or to help with the
various jobs. We especially need help running the concessions for the fall tournaments.
The process documentation created by Jodi & Kris will greatly simplify the task for next
season. Next month we will circulate the list of positions to sign up for 2008/09
positions. We also discussed the possibility of having an end of season banquet. This is
something we may consider for next year if we have volunteers to organize this.

We discussed the pro’s and con’s of adding 4™ grade traveling teams. The
general consensus was to leave our house and traveling program as it currently is. We
will continue to provide information to the 3™ & 4™ coaches about opportunities to play
after the season.

We agreed that the Tournament Directors and traveling coordinators will select 5
tournaments that all the teams will attend. (Boys & Girls)

Diane Miller has resigned from the board.
Department Reports:

Jr High - Tournament went well this past weekend.
Sr High — Ran a successful jamboree this year.

Building Committee Update: There was discussion about a sports facility and how
does it fit into our plans.  We will try to invite them to our next meeting to learn more.



Next meeting: March 17th - 7:00 PM Community Center

« Adjourn 8:45 PM

BASKETBALL ASSOCIATION



