River Falls Youth Hockey Association
2008 September Board Meeting Minutes
Date:  Wednesday, September 17th , 2008, 6:30pm CDT  

Place:  Wildcat Centre
Board Members:   Jon Benusa, Karl Erickson, Lisa Woiwode, Dan Briese, Tracey Laesser, Pat Dolan, DiAnne Fuller, Dave Buck, Jody Christensen, Matt Cranston, Jeanne Eliason and Tom Magill 
Note taken by:   Lisa Woiwode and Jody Christensen
Meeting called to order 6:40pm by Jon Benusa
· Approval of Meeting minutes from July Board meeting on 6/29/2008

Jody  motioned, DiAnne 2nd motion – approved
· Website – Ken McGinley
· Ken did a walk thru of our website and how to edit it
· Bantams

· Currently not enough Bantams to have a team
· Nick Jenkins (HS Coach) will encourage HS/Bantam eligible kids to play down, but there are no guarantees
· Option to coop with Baldwin Bantams who are short as well
· No head coach at this time, but an option to move a PeeWee up to Bantams and have dad head coach
Jody motioned for Bantams to coop with Baldwin to have a team, Jeanne 2nd motion - approved

Action Items

· Jon – Set up meeting with all Bantam eligible parents to discuss coop

· Lisa – Agenda item for next meeting to discuss PeeWee to Bantam move up
· Finances
· DiAnne received money for account motioned at last meeting to write off
· Dan has worked with Geisler and books are up to date 
· Dan discussed finances and current funds needed approx $40,000
· Jon indicated we needed another 1000lbs of glycol approx cost is $12,000
· No ice has been sold and Keith and Shane continue to work on this
Action Items
· Dan – Follow up with member who has potential hardship
· Dan – Follow up with RF Utilities for energy audit on $1000 a month for utilities  during summer months
· HS Evacuation
· Jon has completed agreement and will add to keep of ice
Lisa motioned to approve written agreement , Jody 2nd motion – approved 

· Committee Organization 
· Adhoc meeting met on Aug. 20th, organized all committees into 4 operations (Hockey, Building, Communication and Finance) and all committees under these operations

· Lisa presented each operation, the responsibility and how many directors were needed for each

· Each committee will have an activity form with specific details about the committee and once everything is completed the website will be updated

· Following board members selected for each Operation:

· Hockey Operations – Karl Erickson, Matt Cranston and Tracey Lasser

· Building Operations – Dave Buck and Pat Dolan

· Communication Operations – Lisa Woiwode, Jody Christensen and Jeanne Eliason

· Finance Operations – Tom Magill, Dan Briese, and DiAnne Fuller
Jody motioned to approve Committee Organization, Dave 2nd motion – approved 
Action Items

· Board – Begin to complete approved form for each committee
· Lisa – Send out electronic copy of  org chart, descriptions for each operation and activity form
· Outdoor rink-Tabled until next meeting 

· Parks and Rec.  
Action Items
· Keith VanDell agreed to contact them and try to get them to come to Wildcat Centre with their program. 

· Registration update
· Atoms-35
· Mites-25
· Squirts-30
· PeeWee-24
· Bantams-7
· U10-7
· U12-6
· U14-7 

· Ice
· Shane has talked with Woodbury, Stillwater, and they are interested in some hours. 

· Un-Worked hours
· voted down, Renslow’s have to pay the balance 

· Exterior & Locker rooms
Action Items
· Dan – will talk with Bret to see what they can work out for donated paint from Sherwin Williams 

· New Items
· Tournaments filling up nice 

· Karl gave a review of what he learned at the Ace-Committee meeting-we need to try to do a better job with parent education, and risk management.  But our atoms and mites programs are 95% of what USA hockey is looking for. 

· Tryouts 
· Will be handled the same as last season with the possibility of new evaluators, will discuss further at 10/1/2008 meeting. 

