SLPHA   1/6/08
Attendees:  Speicher, Buchaski, Duffy, Rosen, Donahue, Annala, Erickson, Nichols. Noreen, Andi Eberle, Kris Bruun, LaNae Spooner, Tom Spooner, Bryan, Hills, Howes
Call to Order at 7:12 p.m.
Pull tab report by Speicher

November Report:

Gross receipts were $249,782

Prizes paid were $209,818

Net Receipts were $39,964

November gross receipts were $36,642 above plan and deposits were $6,487 above plan.

December report:

Ending cash balance was $40,081. 

The December deposits were $49,216.

Approved December Allowable expenses were $46,808; actual expenses paid were $37,864.

Approved December Lawful expenditures were $35,500; actual expenses paid were $26,350.

Motion to approve allowable expenses totaling $45,408 by Broderson
2nd By Hills
Motion carries

Motion to approve Lawful purpose expenses of $25,500 by Broderson 
2nd By Hills
Motion carries

President’s Report by Rosen
They had a mid season District President’s meeting.  At this meeting we discussed the following.  

1.  Registration is big!

2.  Grievance process to be posted on website.  We do have a policy.

3.  John Perry would like to know what residency requirements are.  Our requirement is that you have to go to school here and we will waive them in otherwise players do need to live in SLP.

4.  There was discussion on the private school agreement.

5.  There will be a statewide MN hockey meeting on January 18th to 20th  

6.  Hockey committee stated that scrimmages that are done prior to roster verification will be watched closely.

7.  Hour clocks need to be confirmed with all arenas

8.  A & B scheduling will be moved back next year. 

9.  Score sheets need to be filled out correctly.

10.  B1 bantam level looking at 3 man system

11.  District would like all STORM teams in D3.-  Rosen thinks that instead of making small associations merge, bigger associations should split.    Next year have all squirts play District 3, then next year Pee Wee.  

Concessions by Myers

Discussion about Watsons.  We purchase the coffee and hot chocolate from them.  So far this year we have spent over $2200 this year; with only ¼ of return on them.  

Hopkins parents volunteer at Hopkins.

Every family owes 3 tournament hours if mite 2 or higher.  If they have worked all their hours and no tournament hours they still owe 3 tournaments hours.  

Marketing/Sponsorship is available.  Amy Davidson has resigned. 

Rosen states he will now lead the fundraising committee.  
Tournament Coordinator 

Pee Wee A Regional Tournament Committee-March 1st and 2nd.

Steve Rosen, Joe Arko, Cheryl Myers, and Jay Broderson

Mite Coordinator by Donahue

Hosted 6 teams in pond hockey this past weekend.   Donahue is planning on putting on pond hockey again before spring break.  This will happen instead of showcase.  Things are going well.  

Donahue requests Mite goalie gear for pond hockey.  We have three sets but at outdated.  

Girls Report by Broderson/Noreen

Girls skate with varsity last week.  The girls loved it.  

Last night there was a meeting with Armstrong to discuss finances.  

Noreen reports Super Girls Night Showcase will be this Friday.  The girls will line up with the Varsity players for the anthems.  They will also skate in between periods, and will go into locker game after game.  
Noreen brings up suggestion of buddy system with the high school girls!

Squirts by Rosen

Rosen talks about moving Ryan Anderson to Squirt level coordinator.  Rosen would really like to revamp the program.  Ideal would be the Moorhead version.  Rosen suggest lesson games. Tournaments and focus more on development.  Rosen would also like to move all teams to District 3.
Nichols asks if Southwest is interested in this?  Rosen says this is internal idea as of now. 

Bantam by Annala

1. At the year end meeting we need to discuss the tryout process.  Sam states that we went to a new process this year to give more time to B’s.  We thought that the process would work.   We still need to go back and review.  

Speicher asks if tryout process is the problem or parents.  Annala states it is parents.

2. Bantam B1’s parent is requesting coaching assistance to coach.  Parent claims to representing parents, yet under short investigations not true.  Rosen suggests that you sit down with the parent one and one.  Sam states that the parent is already scheduled meeting with coaches on Saturday.  Rosen suggests that the parent receives a copy of grievance committee.  
Secretary’s Minutes with changes Hills requests that jerseys off

And because of access it is messy.  

Motion to approve by Broderson

2nd by Speicher
Motion carries

Treasurer’s Report by Bryan

Total income is $3,797.50 for December
Total Expenses is $19,142.28 for December

Net Income for December is -$16,142.28

Year to Date 

Total Income is $148,987.81

Total Expenses are $82,549.99

Net Income YTD is $64,437.82

Motion to approve Treasurer’s Report by Broderson

2nd by Speicher

Motion carries

Ice Scheduling by Nichols

Happy to hear about all Squirts into District 3!  .
  

Annala asks if Nichols returned any ice this past month.  Nichols states that game scheduling is done by District One.  We have no control if a home game is played at Blaine.  Why is Edina skating here are we are at Minnehaha.  Nichols said that he went to Craig that and made sure that SLP has priority between 5:30 to 8:45 p.m.  Craig said yes we do.  But Edina will take a 4:30 p.m. ice time and then wait around lobby.  Nichols states that if we want to skate earlier it is ours.  

Equipment by Hills

We purchased 12 more jerseys bags for approx. $400.00.  Bill will submit to Gordy

Old Business 

Elections are in April.  

New Business

Petit Day presented by Casey.  
We would like to have a silent auction.  

We would like to put a committee together:  

Anna Tift, Bill Hills, Sam Annala, Casey, Joe Arko, Cheryl Myers, Cary Conroy, Amy Anderson

Motion to adjourn at by Speicher by 9:13 p.m.
2nd by Myers

Motion carries

