PWYSA

Board Minutes

November 3, 2008
7 – 9 pm

Lunds Community Room,

Board Members Present:

Mark Anderson (arrived at 8:00 pm)
Mike Carter (arrived at 7:30 pm)
Sue Edblom
Laurie Hennen

Tom Mertens
Mike Rod

Kent Sticha
Nat Wagner

Gregg Williams

Jodi Williams

Board Members Absent:
Guests in Attendance:
Dennis Spindler
Call to Order

Mike Rod (for Mike Carter) called the meeting to order at 7:14pm.
Presidents/Vice Presidents Report


The October Board Minutes were reviewed.  
Motion:

A motion was made to accept the October board minutes as written.  The motion was seconded.  The motion carried unanimously.

Board members are encouraged to continue to look for volunteers.  Potential names should be emailed to Laurie.

Winter clinics are in order and registrations are coming in.  One more email blast will be sent out prior to clinics starting.

Pre tryout clinics are scheduled for the Sunday, February 22nd & Tuesday, February 24th.  They are advertised as normal clinic dates.  A small fee will allow players (that are not signed up for clinics) to attend these 2 clinics only.  

PWYSA has the dome every Saturday night from January 3rd through February 21st (8 Saturdays).  The Dome Ball League was discussed.  The consensus was that teams should play double headers.  5 teams per age bracket would work out best.   This scenario would allow for 2 age groups.  Efforts will continue on finalizing details for Dome Ball.  Last year Wayzata teams were not charged.  There was discussion about charging the Wayzata teams this year but charging them less other teams.  Wayzata Dome Ball teams will be open to all players.
Treasurers Report
Tom presented and discussed the October P & L.  Tom will pay outstanding coaches fees as soon as possible.
Fund Raising policies were discussed.  Guidelines will be developed by the Executive Committee and brought to the December Board Meeting.  Sue will look into fund raising opportunities with Cub.
Mike Carter has identified someone to do an external review of PWYSA financials.

Laurie is working on updating the bylaws.  A draft should be ready for review in January.
Travel Directors Report
It is likely that there will be 3 teams at the 10, 12 & 14s for the 2009 season.  We are anticipating one team at 16s.  
Mike Rod is considering developing a budget for each team. When the team exceeds the budget, individual player’s families will likely be assessed.
In-house Directors Report

Mike Carter discussed support for Jeff France.  Jeff has a few volunteers that are able to help him.  Mike Carter and Jeff will get together to discuss the 2009 in house season.
Communications Report


Mark discussed a recent conversation with a 10U coach who was clearly frustrated with the 2008 season.  A coach’s clinic will be scheduled early in the season to help orient new coaches.
Registration Report

Sue presented registration information on the clinics.  28 players are currently registered.
Marketing Report

The survey is activated and we are receiving responses.  Gregg will keep the survey open through November.



Other Business
Close Meeting

Motion:

There was a motion to adjourn the meeting at 9:40 pm. The motion was seconded.  The motion carried unanimously.
Action items from last month

Create Clinic Flyers – DONE

Post Tryouts to PWYSA Calendar – DONE

Develop proposals for dome ball and pre-tryout clinics - DONE
Investigate external oversight options - DONE
Send Jeff France in house emails – DONE

Send out survey - DONE

Action items for THIS MONTH

Gregg Williams – Bring survey report to December Meeting
Executive Committee – Draft Fund Raising Policies, review and edit descriptions
Sue – Check out fund raising at Cub Foods

Laurie – Add volunteer policy discussion to December agenda
Laurie – Post descriptions after talking with Mike Carter 
Mark – send out one more email blast about clinics before November 6th
Mike & Nat– mobilize other volunteers to finalize details for Dome Ball
Laurie – Email Sheila about Softball boosters

Laurie – Add warm up and travel registration discussion to December agenda
Jeff – set up meeting with Mike to discuss in house strategies
Kent – solicit volunteers to inventory equipment prior to clinics

Laurie – put potential coaches meeting on January agenda
Tom – work on paying outstanding coaches fees

Mike – work on developing budgets for travel teams

NEXT BOARD MEETING – MONDAY, DECEMBER 1st
