CPYHA BOARD OF DIRECTORS

Monthly Meeting Minutes of September 16, 2008

________________________________________________________________________________

Gordy Littler, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:11 pm.

Roll Call - Lisa Lewis

Approval of Minutes:

Craig Dokken motioned to approve the August 19, 2008, board minutes and Tom Crowley seconded the motion.  The minutes were unanimously approved by the Board of Directors with the exception of Mike Subject who was not in attendance.

Dan Masloski/Nick Powell - Champlin Forum:

Nick Powell has been voted in by the City of Champlin as the new Ice Facility Forum Manager.   Dan Masloski is now full-time with the Cities Park & Recreation Department.  Nick is working on the TV monitors for locker room assignments.  He does not have anything for the Board right now as he will be getting his computer and e-mail address shortly.  Lisa Lewis asked if the staff could have access to the storage area in case a Director needs to get in and Nick is not here.  Pete wants to know about the Zamboni that was ordered last year.  Joe'l Brenny needs to meet with Nick so she can export the ice schedule.  

Treasurer's Report - Scott Miller:

Scott is proposing expense and payment controls.  Needs to further explain his proposals to the Board of Directors and will contact the Committee Directors with the new controls once they are in place.  He requests that the Treasurer position have a liaison to review monthly bank statements, expenses and payment detail, etc.  Again, Scott needs to sit with the Board of Directors and review his procedures.  Also wants additional controls for Concessions and will continue to work on procedures with Player Development on funds that are deposited to the concessions vault during clinics.  Cash flows are increasing as we have registration dollars coming in, but expenses will increase during the season.

ATTENDANCE:

Board Members:   

Gordy Littler, Pete Lewis, Lisa Lewis, Scott Miller, Tom Crowley, Dan Kaltved, John Puchalski and Craig Dokken.    

Committee Directors:  
Jennifer Mayer/Traveling Registration; Kaye Nelson/House Registration; Joe’l Brenny/Communications; Bill Blake/Gambling; Michele Garcia/Concessions Manager and S.K.A.T.E.; Lee Olson/Equipment and Tournaments; Trish Ringler/Fundraising, Mike Fredrick/Coaches Selections Committee and Kevin Moore/Player Development.
Guests: 
Bruce Weaver and Bob Plunkett.
Gambling Report - Lisa Blake (Pete):

No financial report for the month of August, 2008.  Invoices from the accountants were mailed to an improper address and payment has not been made.  Bill needs to know what to pay.  Gordy suggested that we get the bills paid in full with the exception of 30 days.  Scott would like ask about some of the additional billing before we make final August payment.  Working on cleaning the storage area out and will be buying plastic bins instead of banker boxes.  Up and running with meat raffle at 5-8 Bar & Grill with other types of gift cards added.  
COMMITTEE DIRECTOR REPORTS:

Concessions - Michele Garcia/Manager and Karma Lindell/Accounting (Mike):

Placed order today with Watson’s - credit on our account last year from returns that will offset most of the order.  Michele is introducing new items to the stand.  Coffee has been changed to gourmet and the vendor feels that we should increase our price.  We have to purchase the air pots for about $60.00 and we would buy 2.  Okay with Board to purchase next week.  Brought in extra microwave and will try and make room.  Selling the gatorade at a discount as it is expiring next month.  Wants to know if we should raise the price of the hockey cards - majority of group stated no.  Re-programming the registers and Dan had asked Michele who pays for them.  Nick stated that the cost should be billed to the Forum.

Tournament - Lee Olson (Dan):

All teams booked except Jr. Gold B.  They are on a waiting list with Edina.  Lee is waiting to hear back on Girls 10 and 12 U-A tournaments that were booked back to back over the holidays.   Lee talking with Gordy about upgrading the trophies.  Found a minute man that looked like a Rebel at Sterling Trophy.  Increase would probably be around $200.00.  Working with Scott Miller about designing a t-shirt to sell at our tournament.  Champlin Athletic - 2 colored, white t-shirt $6.50.  Other vendor can do the same for $3.90.  Would order roughly $100.00.  Asked Champlin Athletic if they could match it, but they could not.  Notified Concessions and Ice and also posted Tournament information on the web.
Ice - Gary Rodin (John):

Ice hours are down about 45 hours from last year – mainly the weekday hours at Anoka.  Gary

stated that the ice that he is getting is horrible for weekday hours.  He did increase hours by 65 at Brooklyn Park and hours decreased at the Superink by 40.  He is still waiting to hear back from Maple Grove/Osseo.  John Puchalski stated that is it not “only the amount of hours” that are available,  but "when those hours are available.”  We may need to look at more outdoor practices at the Forum.  Our three rink agreements are 2-1 ratio of week-days verses one weekend.  Bob Plunkett wants to know if we can get real nets at the Champlin outdoor forum especially if we are going to use it more often.  Pete Lewis stated that we purchased nets 4 or 5 years ago and they are only used by the High School program.  Nick Powell stated that he has no issues keeping them in good order as we are taking care of them.  Jennifer Mayer stated that she had a regulation net that the association could have.  John Puchaski will look into a company in Rogers for nets.

Traveling - Bill Lawler (Tom):

Tom Crowley reported that the parent meetings are schedule for this evening and for Saturday, September 20, 2008.  Will have a better idea of teams once tryouts are complete.  The try-out schedules are in place.  

Coaches Selection Committee - Mike Fredrick (Dan):

Busy interviewing candidates for coaching positions.  Probably one candidate at each position right now.  Mike went thru the levels that we do have slotted.  A new non-parent coach responded this afternoon and Mike is setting up an interview with him.  Will be dictated by tryout results after the next couple of weeks.  Also has candidates for the Jr. Gold program.    

Communications - Joe'l Brenny (Scott):

Registration was painful again this year due to website issues.  PuckSystems states that no other association has walk-ins and we continue to have issues with the computers during our walk-in registrations.  Saturday registration was busier than the weekday session, but Pucksystems messed up the candy bar buyout.  Website will start getting busy.  Would like to have this months' “Rebel Power Play” very powerful with lots of information.  Brooklyn Park ice is loaded and Joe'l will get Champlin loaded tonight. 

Fundraising - Trish Ringler (Craig):

Trish is sending back 28 1/2 boxes of candy bars from the Fundraising.  Ordered 10 more cases than last year assuming that more members would sell the candy bars verses the buyout.  
Special Events - Tammie Dokken (Craig):

Craig Dokken spoke about the spreadsheet that Tammie Dokken prepared of three photographers and what they have to offer CPYHA.  The information has been sent to the Board members and needs to be reviewed and voted on before the October meeting.    

S.K.A.T.E. -  Michele Garcia (Lisa):

District 11 has gone to trimesters instead of quarters.  Second trimester will not come in until early March.  Lisa Lewis said she will work with Michele on this issue.

Registration Traveling - Jennifer Mayer (Lisa):

Registration numbers are as follows:  59 Bantams - includes 8 goalies; 58 PeeWees - includes 5 goalies; 50 Squirts – includes 5 goalies and 15 at House with 1 goalie.  Girls 10U - 14 with no goalies; Girls 12U at 25 includes 3 goalies and 4 at 14U and 10 Jr. Gold.  Pete asked Jennifer to let him know how many Jr. Gold players we may have from Brooklyn Park.  If you placed a registration sign on behalf of the Committee, please take it down and bring it to the next meeting.  All information to date is entered in to USA Hockey to include coach information.  Will be sending an e-mail out to remind parents to bring the Liability of Waiver, Medical Form and Consent to Treat for both Traveling and House to upcoming meetings.  Total skaters and goalies as of this evening are 377 including 156 at the House level.

Registration House - Kay Nelson (Lisa):

Mite numbers reported as follows:  new players 38; Mite A - 18, B - 33, Mite C - 18, D - 16, Girls 8U - 18 and House Squirt - 15.  Gordy was wondering what the number of new players was from last year.  Seventeen kids that went to the “Taste of Hockey” are registered for the season.  
Sponsorship - Bret Bunde (Tom):

Tom Crowley reported that the deadline for sponsors to have their names on jersey’s is October 14th.  Joe’l needs the names that need to be pulled from last season.  Lisa Lewis gave Bret Bunde a list of potential sponsors and other Champlin Businesses to try.

Equipment - Lee Olson (Mike):

All new jersey's are in and packed away.  More old jerseys than new in storage at Champlin Athletic.  Need to get the old ones out and sell them at a discount maybe at tryouts.  Bob Plunkett stated that some of the puck bags this year came bag really worn out - just may be that they are getting old.  Pete Lewis met with Champlin Athletic about first time player equipment and Joe'l will scan the document and it can be given out at meetings as well.
Goalie Equipment - Pat Nelson (Mike):

No report.
Girls - Tina Mariani (Craig):

No report.  Bruce Weaver hopes that CPYHA will keep an open mind for smaller teams as there are many of the associations have smaller teams.  The girls need to be at the appropriate level for proper development.  

Player Development - Kevin Moore (Gordy):

Bob Plunkett stated that he attended a Skill Workshop by MN Hockey.  They do many clinics for associations and Bob is wondering if they can be placed on the Player Development schedule.  The coaches would be involved in the drills and formats.  Bob stated that MN Hockey needs to do a better job at communicating these workshops to associations.  Kevin Moore stated that goalie and other clinics are going on.  He will not have financials until next month.  Talked about the FlexxCoach program for coaches. 
House - Tom Crowley (John):

Numbers are similar to last years.  Getting ready for Hockey 101 and SPEED Clinics.  Working on different activities for the kids this year for stick handling and shooting.       

Multi-Use Facility - Pete Lewis (Dan):
No report.  Bob Plunkett has asked about creating a dryland facility behind the Forum.  Wondering about costs for us to use the training facility at Schwanns Arena.  Prices are more expensive there than we would need to charge here.  Tom Crowley stated that some of the other facilities are trying to be more competitive.

MN Hockey - Gordy Littler (Pete, Dan):
Gordy attended the meeting last Monday.  Roster sign off is scheduled for November 1st and 2nd.  The cap on games IF an association is playing Grantsburg (twice) is 37; otherwise the cap remains at 35.  MN Hockey registration is down about 15%, but some of the numbers may not have been sent from associations yet.  The maximum size of teams is 20 kids, a substitution goalie and 4 coaches.  Level 4 coaching clinics is scheduled for September 19, 20 and 21.  Mite and 8U workshop for coaches is October.  We need to let the District know if and when we are having a Mite Jamboree.  Lee Olson stated that he will inform them.  FYI - last year in Minnesota, there were a total of 62,456 kids in hockey.

Apparel - Scott Miller:

Same as last year.

By-Laws – Craig Dokken:

Craig Dokken has suggested that once the Board reviews the procedures and controls that Scott Miller has proposed, that they be a part of the By-Laws.

________________________________________________________________________________        

Old Business:

No report.
New Business:

Tom Crowley motioned to approved up to 3 FlexxCoach program at a annual fee of $89.00 each.  This is a resource for coaches to have drills downloaded in a PDF format.  Tom will also look in to an association membership.  Pete Lewis seconded the motion and the Board of Directors unanimously approved with the exception of Mike Subject who was not in attendance.  Tom Crowley motioned to approve the purchase of 10 Attack Triangles for a total cost of $260.00.  Pete seconded the motion and the approval was unanimous with the exception of Mike Subject who was not in attendance.  Nick Powell stated that we will need to figure out storage.  He will be working with his staff on other storage situations as storage is getting very cramped.  Would like to keep items out of the Zamboni room.  

John Puchalski was to attend the District 10 Bantam meeting at the Forum with Gary Rodin on October 2, 2008, but is now unable to do so due to the tryout schedule.  Dan Kaltved offered to attend.  

Adjournment:

Lisa Lewis motioned to adjourn the meeting and the motion was seconded by Pete.  The Board of Directors unanimously approved the motion with the exception of Mike Subject who was not in attendance.  The meeting adjourned at 9:21 pm.

