Jr. Gambler Hockey Association Board Meeting
September 3rd 2008
Cornerstone Community Center

Present: Cliff Watson, Diane Pavek, Dave Seeliger, Suzanne Berkovitz, Ann Guelig, Eric Smith, Neil Anderson, Mark Jaraczewski, Laurie Davison, Nina Nell, Jim Edwards, Randy Flesch, Mike Buchan, Chris Gruber, Jimmy Guinn
Absent: Rick Nell, Jim Edwards, Bob Parsons
Meeting called to order at 7:03
Review and approval of Annual Meeting Minutes and August 6th  Meeting Minutes: Motion to approve by Diane Pavek.  Seconded by Cliff Watson.  Motion Passed 

Presidents Report:  (Given by Cliff Watson) Housing Director position discussed. Met last week to discuss full time person to work throughout the year on this project. Billet homes must be in place prior to the start of the season.  Housing Director Binder complete with guidelines and protocol will be put together, detailed and easy to use. Proposed a base pay of $1000, $100 bonus per home.  Weekly reviews will be required from the housing director director, meeting with school, and acting as the academic advisor for the players.  Finding that his is a year round position. Looking at potentially 15 billet homes next year if we field a midget minor program.  Will look into rotary, shriners and other local organizations to get out our message and increase contacts. Cliff will put together a description of the position.  Cliff/Jim will be overseeing this new position. 
Would like to have Association jackets available for purchase for board members.  Coaches would like winter jackets. Will research prices and place on next agenda.

Chain of Command:  Coaches report to Neil, board communicates with Neil is they need to talk with coach on any issue.  Neil reports to Jim.    
Motion to approve housing director position.  Jimmy Guinn will be reimbursed $1000 stipend for the year to be taken from the Midget Budget. Motion made by Diane Pavek.  Seconded by Eric Smith.  Motion Passed.  Jimmy will finish out this season, will need to identify new Housing director by November  1st.
Pre-Season Game: (Laurie Davison and Nina Nell)  Rick working on liquor license.   Plan to have reduced price or free beer. 16 oz $3 giving us a $2.40 profit.  Armbands and bracelets to check age. Committee requests to purchase 400 bracelets for $12.00.  Motion to approve cost of bracelets mad e by Mark Jaraczewski.  Seconded by Cliff Watson.  Motion Passed.

 Two officers are secured $65 per hour for the event. Jeff Mitchell arranged advertising on Y100 40 free tickets, will look into Murphy in the morning.  Motion to approve release of 40 tickets made by Dave Seeliger.  Seconded by Suzanne Berkovitz.  Motion Passed. I

Ice payment: Don offers a game rate $990 and CCC cleans up.   Rate is $680 if we do the clean up after the game.  Motion to approve the $990 flat rate with clean up included by Cliff Watson.  Seconded by Diane Pavek.  Motion Passed.

  Bar will be bringing in wings and other food that we will get profit for.
  Brad Reabe is Heading up the 50/50 and jersey raffle.
  Gamblers hosting a post party at Gallaghers, will put on the score board along with all individual sponsor from our Association.  Meeting with Jeff Mitchell is outline game protocol for warm-ups. Will put together outline of jobs that are needed for the night. Recognize past board members from the Association.  Nina will follow up with Cliff.  Tickets have been reserved for billet families.  
Treasurers Report:  Hand out Given. End of August balance $100179.07.  Suzanne put through first ACH withdrawal.  One account had insufficient funds.  Neil will contact them to inform of Association protocol as set forth by Financial to agreement.
Coaches will need authorization for anything that is not a line item budget for the individual team. Neil will approve all other purchases up to $250. Motion made to allow Neil authority to approve team purchase up to $250 made by Suzanne Berkovitz.  Seconded by  Chris Gruber.  Motion Passed. Invoice form for coaches to submit will be made up by Suzanne.

 Midget update:  Budget Report. Things done to attract players to try-out process was successful.    Fee collection, need flexibility with Midget parents.  Need to set up multiple payment options for this group in the future.  

Secretaries:  Team rosters as they currently stand are completed.  Will be signed by Don Kohlman shortly and ready for games.  Team pictures scheduled for next week, Donn Bramer Photography will be handling this once again. Poinsettia sale will kick off first week of October, have set order cut-off dates and delivery already with Green Bay Floral.  Kim Paulson will serve as Association Chair this year.  Reminder that individual sponsorship program wraps up on September 15th. Background checks on everyone over 18 in the Association will be done, Diane will forward this list to Rick Nell. Team reminded to please fill out appropriate USA Hockey releases for any Canada travel this season.  Will distribute future agendas and meeting minutes for review 2 weeks prior to board meeting.  This will allow Neil time to get proxy votes from coaches on any agenda items that require a voter. 
Hockey Operations: Neil approached about adding a girls program to the Association.  Neil would like to investigate the possibility of fielding a girls AAA team.  

Still working on practice schedule, in talks with BCA and Resch.  
Second locker room.  Hockey operations will discuss plan for benching out this room.  Mark Jaraczewski will donate $500 towards this project. 

Corporate Fundraising: $18,000 collected so far. Put on agenda for next month how to offset individual fees if bringing in corporate funds.
Organizational Issues:  Next minutes and agenda out 2 week in advance.  Would like to look into the feasibility of Teleconferencing every other board meeting. 
Motion to adjourn meeting at 9:30 PM by Diane Pavek. Seconded by Eric Smith.  Motion Passed.
Submitted by Diane Pavek / Association Secretary
