****DRAFT****Best Practices – Initial Age Group Travel Tryout ****DRAFT****
- Registration Emails

- Parents Meeting

- Pre-Assigned Numbers and Evaluation Sheets

- White T-Shirts

- Check-in Procedures - Player Number/Face Pictures

- Admin and Evaluator Volunteers

- Tryout Pamphlets and Media Notifications/Postings

Registration Emails – All interested players should be told instructed to email all relevant information (see below) to the coach before tryouts.  This request should be included on all pamphlets, media releases, and tryout postings.  Getting this information electronically eliminates check-in confusion, wasted time, illegible entries and transposed information that can cause confusion and lost players.  All information is clean and backed up.  This information should be combined in a Registration Sheet (Appendix 1A) that can be used to ensure that the player is coming to the correct tryout, all emergency contact info is readily available, and an email list can be used to notify all tryout families about details, changes, expectations, etc as the tryout process continues. It can also be used to create Evaluation sheets with pre-assigned numbers.
Name

Date of Birth

Address

Parent/Guardian Names

Contact Phone Number

Contact Email address

Current Team

Parents Meeting – A parents meeting should be organized for 2 nights a week or two before tryouts to give the parents an opportunity to meet the coaches and learn about the MPS program and the expectations of travel soccer.  Eileen Hopkins (soccermcl@aol.com) can help with reserving rooms at the McLean Community Center.  Flyers should be available here, as well as reminders to email player info and to have the boys wear white t-shirts.
Pre-Assigned Numbers and Evaluation Sheets – With the registration emails a simple spreadsheet can be created and distributed to all evaluators with player numbers AND NAMES to ease player identification and allow evaluators to better ID players and interact with them as necessary.  Evaluation sheets should include a grading key that indicates how you would like players graded – both the scale and description so that grading is consistent (Appendix 1B & 1C).
Plain White T-shirts – All tryout flyers and correspondence should stress that all players are required to wear a PLAIN WHITE T-SHIRT that WILL BE MARKED ON.  A few extra can be collected before tryouts for those that do not comply, but basically all players must be marked with tryout numbers and plain white t-shirts make it simple to mark, identify, and use pennies with the players.  Wide-tipped laundry markers (Sharpie) used on the front, back, and sleeves quickly create inexpensive and easily identifiable numbered tryout shirts that will last through the entire tryout process, regardless of sweat.
Check-in Procedures – With pre-assigned numbers and registration information collected over email, all players must do to check-in is show up and report a volunteer to be numbered on their first day.  Using a permanent laundry marker the volunteer can look the kid up on an evaluation or tryout roster sheet, find the player’s assigned number, and mark the player’s number on their plain white T-shirt (Top Front, Top Back, and both Sleeves).  After the numbering a second volunteer takes a quick digital photo of the player’s head and chest (make sure both Face and number can be seen).  Nothing more is required for the duration of tryouts, as players wear the same shirt through the tryout process.  Volunteers may have to collect some information from children that are not pre-registered.  These children should be assigned extra numbers and the parents given the tryout flyer with the email information so they can email all information that night to supplement info taken manually.  Photos can be used to aid decisions to jog the memory of evaluators and could be used as player card photos if necessary.
Admin and Evaluator Volunteers – As far in advance as possible a few volunteers should be identified – evaluators for all tryout dates and registration volunteers for the first couple dates.  For a large (70+) tryout 2 or 3 volunteers are sufficient to mark players and take pictures (1 or 2 to mark, 1 to take pictures) quickly.  The following days can be handled by 1 volunteer for registration or can be handled by an evaluator, as the volume of work will be smaller.  Evaluators should be provided with an evaluation sheet with player number and names and a general idea of the tryout plan for the day, as well as a quick refresher on the grading scale and any numbers (how many make teams, etc).

Tryout Pamphlets and Postings – Flyers should be made up to be distributed at house league games, all-star practices, parents meeting, etc.  They should include tryout dates and times (if available), email registration details, parents meeting location, White T-shirt reminder, reminder that players should attend as many sessions as possible, and a brief overview of the MPS program (Appendix 2).  A similar message can be sent to the media outlets below, including the McLean and NCSL/WAGS/ODSL websites.  
McLean Connection: mclean@connectionnewspapers.com; sports@connectionnewspapers.com

McLean Times: scorefairfax@timespapers.com; jtaylor@timespapers.com

Sun Gazette: sports@acnpapers.com

Washington Post: schallerj@washpost.com; hss@washpost.com

WAGS/NCSL/ODSL – typically allow postings at the end of May, info on their websites.

