PWYSA

Board Minutes

October 6, 2008

Board Members Present:

Mark Anderson

Dale Bjerke

Mike Carter
Sue Edblom
Laurie Hennen (left at 9:00 pm)
Tom Mertens
Kent Sticha
Nat Wagner

Gregg Williams

Jodi Williams

Board Members Absent
Mike Rod
Others in Attendance
None

Call to Order
Dale Bjerke called the meeting to order at 7:25pm.
Presidents Report


The September Board Minutes were reviewed.  
A motion was made to accept the board minutes with an amendment to remove Tom Merten’s name as absent.  The motion was seconded.  The motion carried unanimously.

Dale discussed the PWYSA clinics.  Amber and WHS will run Sunday clinics   Nat and the Renegades will run Tuesday clinics.  Saturday night dome ball is still under discussion.  .  A flat fee for general clinics was discussed for Wayzata School District players as well as NON-Wayzata players.  
2009 Tryouts are scheduled February 28th.

Action Items:
Dale- send Mark the necessary information to create clinic flyers.  
Mark – Complete clinic flyers, post and open registration by Friday, October 10th

Laurie – Make sure tryouts are on PWYSA Calendar.

A motion was made to price clinics at  $200 for skills and $175 hitting.  The motion was seconded.  The motion carried unanimously.
A motion was made to price the Sunday/Tuesday pitching clinic at $250. The motion was seconded.  The motion carried unanimously.
A motion was made to charge a $25 out of association registration fee for anyone registering for skills, hitting or pitching clinics that are out of the PWYSA ASSOCIATION.   The motion was seconded.  The motion carried by majority vote of 9 to 1.
Vice Presidents Report
Items were all discussed as part of the President’s report.

Action Items:

Mike Carter – develop proposals for dome ball and pre tryout clinics.
Treasurers Report
Tom presented the Treasurers Report and indicated that PWYSA was on budget.

Action Items:
Tom will investigate external oversight options and bring a proposal to the November Board Meeting.
Travel Directors Report


No formal report given.

In-house Directors Report

No formal report given.
Action Items:
Mark – Send Jeff France a list of all in-house emails 
Communications Report
No formal report given.

Registration Report
No formal report given.
Marketing Report
Gregg presented a survey for all PWYSA players including in-house and travel.  The survey was approved but needs another round of review for general edits.  The goal is to get the survey out to parents by the November Board Meeting.
Action Items:

Greg – Complete survey



Other Business
None presented.
Close Meeting

Motion:

There was a motion to adjourn the meeting at 9:50 pm. The motion was seconded.  The motion carried unanimously.
NEXT BOARD MEETING – MONDAY, NOVEMBER 3RD

