GRAHA

BOARD OF DIRECTORS

MEETING MINUTES

DATE:


Thursday August 21, 2008

TIME:
 

6:45pm-8:45pm

PLACE:


Patterson Ice Arena (GRAHA Office)

BOD PRESENT:
Derek Allen, Paul Osborn, Scott Millar, Dirk Dykstra, Nancy Mowery, Nick Tykocki, Laura Stiles
STAFF PRESENT:
Jean Laxton

ABSENT:


Dawn Baetsen, Bob Gilbert
MEETING CALLED TO ORDER @ 6:45pm
PRESIDENT REPORT:

VICE PRESIDENT REPORT:

TREASURER REPORT:  
GENERAL MANAGER REPORT (Jean Laxton):  See Attachment
1. Staff Report (Laura Stiles):  See Attachment
MAHA DIRECTOR REPORT: 

1.  Rule changes not significant.
OLD BUSINESS:  
1.  Golf Outing:  $2,500 raised.  Next Outing May/June 2009.
2. Used Equipment Sale:  September 6, 2008 8am-2pm.  Scott put sale on Craig’s List.
a:  Goalie Equipment:  Refurbish & Trash, Thursday, September 4th @ 6:30pm.


3.  Mr. Microphone:  $139.00, will purchase


4.  Back to Paperwork Session:   Board Members Present 


a:  Online Registration on USA Hockey Website
NEW BUSINESS:
1. Spending for Jean:  Nancy Mowery made motion to allow $1,000 maximum spending by Jean Laxton without prior board approval.   Motion was seconded by Nick Tykocki.  Minimal discussion, unanimous approval.
2.  Triple J Apparel:  Derek Allen made motion to allow Triple J’s to handle all GRAHA apparel.  Motion was seconded by Nick Tykocki.  Minimal discussion, unanimous approval.
3. Approval for 3rd Peewee Coach:  Derek Allen made motion to approve Scott Salo as 3rd Peewee coach.  Motion was seconded by Dirk Dykstra.  Minimal discussion, unanimous approval.
4. House Evaluation Jerseys:  Scott Millar looking online.

5. Board Member Apparel:  Paul Osborn made motion to have GRAHA purchase all board members red polo shirts to wear throughout the year to GRAHA events.  Motion was seconded by Nick Tykocki, unanimous approval.
6. Scholarship & Mutual Fund:  Nick looking at yearly fee to set up and keep fund going for mutual/money market.
a:  8 scholarships have been applied for.  $2.200 available- $200 per scholarship awarded.  Dirk made motion to approve 8 scholarships @ $200 each.  Motion was seconded by Nick Tykocki, unanimous approval.

7. Online Credit Card Payments:  Scott Millar discussed cost of 2.2% per transaction (finance charge).   Clinic payments will pave the way to test out system.
8. Bring a Friend to Skate:  
a:  Need to grow younger age groups to have continuity in later years (i.e.:  Bantam, midgets)
b:  1st hour-skate with buddy

c:  Player has game for friends to watch 2nd hour

d:  GRAHA handle equipment, rink to handle skate rental

9. Board Presence at Events:  Paul Osborn would like to request the GRAHA board make an effort to attend all GRAHA functions.
MEETING ADJOURNED @ 8:45pm
