Cold Spring Area Hockey

September. 2008

Board Meeting Minutes

Present: Swain Smith Keith Finstad, Mary Pfannenstein, Mary Feldhege, and Molly Caron

Also Present: Mark Schirmers, Becky Pemble

Swain opened the meeting at 7:07 pm.

Secretary: Swain made a motion to approve August minutes with an amendment. Mary P. second it. Motion passed. Beth Fielder came to the August meeting inquiring numbers of families and ice hours used for some interested parties.

Treasurer: Keith went over the budget in great detail.  A few changes were made and he/Molly will email out the final budget when finished.  Will be in the kickoff packet.  Current balances are: Checking: $3112.51, Savings: $26820.68, Calendar: $312.22 and Cash Raffle: $167.69

Registrar: Mary reported the following numbers so far: Bantams- 10, PeeWees- 18, 14U- 6, 12U- 10, Squirts- 19, Mites- 24, Mini-Mites- 17.  Not all players have registered.  Mary and others thought the “online” registering was easy, but not for new families. Mary also checked out other websites to see how they did registration- and she found out many have late fees for not registering on the night of Registration- the board discussed this and will probably be put into place next year.  Either late fee/or up rates and give a discount for those who register on time. 

Coaches/Team Reps and possibly Board members will have to monitor who is on the ice- for families that did not register yet.

Vice President/Equipment Manager/Tournament Director: Kevin reported that he is working on the ice contract.  Hockey camps are on the website.  Coaches meeting is this Sunday Sept. 14, all are welcome and a mass email was sent out.  The Player Development meeting is this Thursday- 9/11.  There was lots of talk of what to do with all the extra jerseys we will have. Several ideas were discussed- selling at end of season, beginning of season; final decision was not make.  All tournaments are advertised and getting some replies. 

Kickoff meeting will be on September 28, 2008 at the Lion’s Park in Richmond, Hot dogs, chips and pop will be served.  Kevin will check with Platenbergs for the food.

Mary and Mary will work on kickoff packet.

President: Swain went over the River Lakes Board minutes (posted on website).  Since last meeting, there was a vote to approve a start up fee for the River Lakes account-of $5000.  All approved. Via email. The River Lakes Board is working on a mission statement.  Their meetings will be the 4th Monday of the month.  

Keith is going to email us all a copy of the final bylaws and articles of incorporation. Swain will bring signed copies to keep for our record next meeting.

The new combined website is being worked and does work.   You can either go to www.csahockey.org or www.riverlakeshockey.org . Both work.

Swain did go to the Presidents meeting on Sept. 3.  

Swain will be scheduling our in-house team games this season- would like to train someone for next year-because that person will be the scheduler for the River Lakes Board next year as well.

Fundraising: Becky said the Rockfest went really well.  Made a total profit of $1362.00 and we are invited back next year.  She is working on the ads for the calendar and so far has 36 ads.  Waiting to hear back from a few. The calendars should be ready for print in about 2 weeks.  We will talk about collating at the kickoff meeting.  It was voted to go with black ink for all the calendar- save money.  Kevin is going to invite Mark Johnson to our next meeting to see how the calendar sales for the High School is going to work out.

Swain was approached about some gas cards- will check into.

Becky brought up about stuffing envelopes at Nahan printing as a fundraiser.  We will ask Mike Gately for more information.

Mary will check out what is happening with the website/buying program.

Recruiting:  Mark reported that open housed went well.  The posters were awesome.  Mary will send Ludwig Photo a thank you.

Swain made a motion to adjourn the meeting at 9:09 pm.  Seconded by Kevin.

Next meeting will be October 13, 2008 @ 7:00 pm @ Cold Spring Legion (or the arena)

Respectfully submitted by Secretary, Mary Feldhege.

