NEW Jr. Gamblers Board Meeting

August 6th, 2008

7PM Cornerstone Community Center

Present: Jim Edwards, Cliff Watson, Diane Pavek, Suzanne Berkovitz, Ann Guelig, Dave Seeliger, Laurie Davison, Randy Flesch, Neil Anderson, Eric Smith, Mike Buchan, Jimmy Guinn, Mark Jaraczewski, Kipp Karakas

Absent: Scott McCormick, Chris Gruber, Bob Parsons, Rick Nell, Jeff Mitchell

Meeting called to order 6:50 PM

Review and Approval of July 16th Board Meeting Minutes: Motion to approve by Eric Smith.  Seconded by Jimmy Guinn.  Motion Passed.  

Annual Meeting Update: Executive Committee in place for 2008.  Jim Edwards/President, Cliff Watson/Vice President, Suzanne Berkovitz/Treasurer, Dave Seeliger/Board member, Scott McCormick/Board Member
Pre-Season Game Update(Laurie Davison):  Met with Jeff Mitchell and Steve from Gamblers. Focus to Pack the house. Secured officials. Ice reserved. Will discuss concessions and ice fee discount with Don.  May need police with Liquor license. Rick working on liquor license. Look for event sponsor. Gamblers will allow tickets to be pre-purchased through their ticket office.  Gamblers will advertise on website, and paper run and posters.  Radio plug by Julie Meino.  Need penalty boxes,  clock, goal judge staffed by Jr. Gambler Parents.  50/50 raffle for jersey, tickets and cash.  Would like every family to purchase 10 tickets.  Post pizza party at Gallaghers will be offered by Gamblers . Eric will find National Anthem singer.  Free tickets to Gambler housing families (approx 115). Introduce teams between periods.   Send to all region 3 teams to advertise. Need volunteer from each team to represent committee.  

Treasurers Report:  August 15th withdrawal set for ACH withdrawals. $112,000 balance in account. Jerseys payment due to Gamblers.
Secretaries Report:  Registration Process complete for all but the Midget major Team. Teams  will sign USA Hockey Rosters first week of practice.   Web updates, delete NEW and rename Green Bay Jr. Gamblers. Decals ready for team distribution.

Hockey Operations Report: 50 players attended try-outs Midget Try-outs, final roster pending.

NEXT Testing: players have received evaluations, coaches will get code to view results.  Players complimented on excellent effort and behavior.  August 23rd remaining players and Midget will be evaluated in Madison. Invoice to follow.

Game Schedules:  Every team has majority of game scheduling completed.  August 10th deadline for all teams.  All schedules are temporary and will be approved shortly.

Practice Times:  Will be finalized shortly now that teams are picked.  

Assistant Coaches:  Coaches will authorize all assistants to be approved by Hockey Operations.  Will be approved at next HO meeting.  Bio’s to follow. Rick and Neil will send formal letters to outline job description and payment schedule.

Gloves: Micki initially recommended CCM gloves. Coaches preferred RBK’s, but delivery delayed into November.  CCM now not being produced until 2009. Neil meeting with Coach Coughlin to find alternative. In future all equipment and apparel will go through hockey operations’ prior to board approval.  

Try-outs will be set for 2009-2010 no later than November 1st .   Squirt Coach will be identified around November 1st as well.

Midget Team Update:  Coaching happy with try-out turn out.  Close to 50 at try-outs. Able to recruit for next year as well. Need help identifying housing families.  Would like to identify 10 families, have 6-7 that will need housing.  Five families secured so far.  Jeff Mitchell there to speak. Ryan Peterson will serve as assistant coach this year.  Every player will practice with Gamblers during the year. 7 Teams committed to Midget Prospects tournament. Futures camp at the end of the month, Jr. Gamblers will be invited. 

Locker Room Update:  Lockers complete in Midget room, stripes painted on walls.

Phone Line:  Jim met with insite. $16.50 per line per month. Will purchase  long distance card. 4 cents per minute. Motion to approve placement of phone line by Diane Pavek.  Seconded by Eric Smith.  Motion Passed.  

Organizational Meetings: Team Rep and Coaching meeting prior to start of season.

Fundraising: Would like to see team fundraising in the future. Will place on future agenda.  

 Motion to adjourn meeting at 9:30 M by Dave Seeliger. Seconded by Eric Smith.  Motion Passed.
Submitted by Diane Pavek / Association Secretary

