CPYHA BOARD OF DIRECTORS

Monthly Meeting Minutes of August 19, 2008

_______________________________________________________________________________

Gordy Littler, CPYHA President, called to order the monthly meeting of the Board of Directors at 7: 09 pm.

Roll Call - Lisa Lewis:
Approval of Minutes:

Lisa Lewis motioned to approve the August 19, 2008, board minutes and Dan Kaltved seconded the motion.  The minutes were unanimously approved by the Board of Directors.

Dan Masloski - Champlin Forum:

Ice contracts are ready to be reviewed and signed for Fall Ice and 2008 and 2009 Concessions Lease.  Lisa Beck from Public Works resigned and the City is going thru some restructuring.  Dan may work more into the Park and Rec with Nick Powell with the Forum.  Nick has been preparing for the last year.  The cash registers and any equipment issues were fixed last year.  The Forum staff will work with the new Concessions Manager on trouble shooting for the registers.  Gordy asked Dan Masloski about the ice costs for tournaments.  The tournaments are considered a "special event" like the High School games with the Forum staff clearing the ice when it is needed and not on the hour.  There also may be a need for additional staff and garbage service for which these fees are not added to the cost of the ice.  District games are scheduled as hour blocks, not special event blocks.  If we do not use hours within a tournament period, the Ice Director will contact the Forum and those hours will be used for teams.

Treasurer's Report - Scott Miller:

Scott Miller reported net year to date 2008 financials.  Increased expenditures this time of year mainly due to out of town tournaments that we are booking.  Working with Lori Nelson on closing books from fiscal year end.  Will be revising categories for income and expenses as this will assist with budgets, etc.  Working with other association treasurer's on different items.

ATTENDANCE:

Board Members:  Gordy Littler, Pete Lewis, Lisa Lewis, Scott Miller, Tom Crowley, Dan Kaltved,  Mike Subject, Craig Dokken and John Puchalski.  
Committee Directors:  

Bill Lawler/Traveling Director; Jennifer Mayer/Traveling Registration; Kay Nelson/House Registration; Bret Bunde/Sponsorship; Bill Blake/Gambling; Joe'l Brenny/Communications; Michele Garcia/S.K.A.T.E. Director and Concessions Manager; Lee Olson/Equipment and Tournament Director; Pat Nelson/Goalie Equipment and Kevin Moore/Player Development. 

Guests:

Marlow Roberts, Dan Kahler, Nick Powell and Kevin Lindstrom.

Gambling Report - Lisa Blake (Pete):

The May, June and July reports are complete.  The Daytona Country Club is running a loss with Bingo and the Meat Raffle which is held during the year with the exception of summer months.  Tom Crowley motioned to close the gambling site at Daytona Country Club and Craig Dokken seconded the motion.  The Board of Directors approved the motion to close Daytona with the exception of Pete Lewis.  The motion carried.  Pete Lewis feels that the Bingo could be profitable once the larger pot goes up.  Bill and Lisa Blake will contact Daytona Country Club immediately and will try and sell the equipment.  

COMMITTEE DIRECTOR REPORTS:

Tournament - Lee Olson (Dan):

The Board of Directors unanimously approved Lee Olson and the 2008-2009 Tournament Director.  The motion was approved in between the July and August Board Meetings.  The Bantam Tournaments were scheduled by Pat Nelson who will be assisting Lee at this level.  

Lee is working on other tournaments to include The Rebels Thanksgiving Classic.  Gary Rodin has stated that no more than 5 teams can be gone on tournaments at any one time.

Ice - Gary Rodin (John):

No report

Traveling - Bill Lawler (Tom):

Bill has been working on the draft for the tryouts and will need registration numbers to finalize.  Dan Masloski wants Bill to work with the Forum on locker room assignments, etc.

Coaches Selection Committee - Mike Fredrick (Dan):

Bill Lawler reports as following per Mike Fredrick.  Receiving coaching candidates at all levels.  Planning on conducting interviews the middle of September.  

Communications - Joe'l Brenny (Scott):

Registration is going well - traffic on the website increasing.  Kaye Nelson reported that she has taken many calls from Mite parents who are confused which box to check - traveling or house.  Joe'l will add additional information to designate house and traveling.

Fundraising - Trish Ringler (Craig):

Craig Dokken reported that Trish has ideas for the beginning of the season.  There will be fundraisers for Yankee Candles, pizza and cookies.  Her understanding is the profit is at about 40%.  She will meet with the team managers once they are formed.  The Board of Directors is working with Sarpino's Pizza for fundraising cards.  The association would keep 100% of the profits and there will be no cost to the association for the cards.  May ask each family to sell 5 cards.  Sarpinos' also wants to offer additional fundraising efforts and Tom will have Trish contact them.  Dan Masloski needs to know when the candy bars are being delivered.   

Special Events - Tammie Dokken (Craig):

Tammie Dokken is working on a breakdown of three different photographers and will report to the board when the comparisons are ready to review.    

S.K.A.T.E. -  Michele Garcia (Lisa):

No report.

Registration Traveling - Jennifer Mayer (Lisa):

As of today, we have a total of 105 registrants.  Jennifer gave the breakdown of players per level.  Working on final issues for the walk-in registration dates next week.

Registration House - Kay Nelson (Lisa):

Same report as Traveling.

Sponsorhip - Bret Bunde (Tom):

Bret and Tom have discussed the tiers of sponsorship.  Changes will be made to the levels this year and will simplify them into two categories.  Sponsor names will be put on the jersey's (light weight jerseys only).  Sponsorship season to begin in October.      

Equipment - Lee Olson (Mike):

Jerseys will be done this week at Champlin Athletic.  Had to order some puck bags due to damage.  Talked about starter packages for new skaters which include some of the needed equipment at a reduced cost.  Lee wants to know if we can talk with Champlin Athletic about selling some type of package.  Pete Lewis offered to talk with them about a starter pack.

Goalie Equipment - Pat Nelson (Mike):

No report.    

Girls - Tina Mariani (Craig):

Craig Dokken reported on behalf of Tina Mariani.  Girls will have one 10U team this season and will need to figure out whether it will be an A or B level.  The Girls 12U will be at two teams - smaller sizes than last season.  We have issues with the 14U program as 6 girls have indicated that they will be registering and 5 other eligible players will be trying out for the high school team.  Tina is looking into the Anoka and Andover programs and may need to combine the program if their numbers are similar.  May need to base the 14U team outside of Champlin.  The association has 2 or 3 girls trying out for Squirt and PeeWee levels.  

Player Development - Kevin Moore (Gordy):

Kevin Moore reports that many clinics are running right now.  Girls program are a bit light due to soccer and Triple A commitments.  Mite and Squirts are doing well which is typical.  PeeWee and Bantam a bit light also.  John Puchalski is wondering if we are starting too early in the season.  Dan states that CPYHA made a commitment to Forum years ago that we wanted the August and September ice hours.  We had 50 new kids signed up for Taste of Hockey.  Kevin feels that we have an opportunity to gain some new members.  Bret Bunde is wondering who is collecting the gear from The Taste of Hockey.  Fall Clinic registrations are light which continued from the summer.  Kevin feels that it may be worse this year.  Five clinics are starting in the next week and none of them are full.  Also ongoing is Player Development goal for smaller Squirt teams.  Gordy stated that he supports the idea, but would need to make sure we have enough game ice.  John Puchalski has been talking with Gary Rodin about these ideas also.  From an Ice perspective, John and Gary are trying to work thru the road blocks.  

House - Tom Crowley (John):

Waiting for registration numbers to come in.  Continuing to meet to finalize details for the season, Hockey 101 and walk-in registration.

Concessions Manager - Michele Garcia, Concessions/Accounting - Karma Lindell (Mike):

The Board of Directors unanimously approved Michele Garcia as the 2008-2009 Concessions Manager.  The motion was approved in between the July and August Board meetings.  Michele has met with Gina Koltes and will be working on getting the stand up and running.  Will also need to have the combination code changed.  The combination will be given to the Concessions Manager, Concessions Accounting, Treasurer and the President of the Association.  As deposits are placed into the safe by directors other than concessions, the envelopes will need to be marked and the Treasurer notified to make the deposits to the General Fund.  Deposits will be made from time to time by Tournaments and Player Development (clinics).

Multi-Use Facility - Pete Lewis (Dan):

Pete met with the City to discuss the site for the possible dryland facility.  The original 32’ by 60’ does not fit due to water line main and other issues.  We could look at 32’ x 36’ double tier  with the possibility of moving the overhead door or relocating it.  Will look at the Anoka Dryland to get a visual of their size and use.  We would have to move the fiberoptic cable with a cost of $10,000.00 - $15,000.00.  CPYHA's understanding is that the Forum would pay for the utilities.  Overhead door is used for larger deliveries or for mechanical issues.  John asked if the service door could be used instead.     
MN Hockey - Gordy Littler (Pete, Dan):

MN Hockey meeting coming up shortly.

Apparel - Scott Miller:

Met with Paul and Craig Beese.  Went thru last years' program as it went well and will keep logo consistent.  We receive a percentage of any apparel item that has the logo specially put on it.

By-Laws:

No report.

________________________________________________________________________________        

Old Business:

None.

New Business:

Pete Lewis received a request from a parent asking CPYHA to donate to Oxbow Creek Elementary some type of free clinic or discount for the Fall registration.  The school fundraiser will be held on October 1, 2008.  Due to the timing of the closure of clinics and registration, Gordy Littler motioned to donate to donate two youth sweatshirts and a family pass to a High School Hockey game at a cost not exceeding $100.00.  John Puchalski seconded and the Board of Directors unanimously approved the motion.   

Adjournment:

Lisa Lewis motioned to adjourn the meeting and the motion was seconded by Mike Subject.  The Board of Directors unanimously approved the motion.  The meeting adjourned at 9:06 pm.

