PWYSA

Board Minutes

September 11, 2008

Board Members Present:

Dale Bjerke

Mike Carter
Sue Edbloom (arrived at 9:12 pm)

Jeff France

Laurie Hennen

Tom Mertens (arrived at 8:55 pm)

Mike Rod (arrived at 8:35 pm)

Kent Sticha (arrived at 9:05 pm)

Nat Wagner

Gregg Williams

Roger Higbee

Board Members Absent:

Mark Anderson

Tom Mertens

Jodi Williams

Call to Order
Dale Bjerke called the meeting to order at 8:15.
Presidents Report


Board meetings will be held the 1st Monday of the month at Lunds.  Agendas will be put on the website so everyone can access and add items at any time.
October 6
7 – 9 pm


November 3
7 – 9 pm



December 1
7 – 9 pm

January 5
7 – 9 pm


February 2
7 – 9 pm

March 2
7 – 9 pm


April 6
8 – 10 pm


May 4
8 – 10 pm

June 1
8 – 10 pm

July 6
8 – 10 pm

August 3
8 – 10 pm

.    

Dale met with Hopkins to discuss establishing a 14U combined club team that may include other surrounding communities.  The Renegades will host a 14U club team that we will promote to PWYSA 14U girls.  Tryouts are September 20 and October 4th.   This will give 14U’s another option to play at a slightly higher level.

Action Items:

Laurie – develop agendas for each month and work with Mark A. to put on the website

Kent – Reserve Lunds Community Room the 1st Monday on each month according to schedule above.

Vice Presidents Report
Mike Carter met with Amber H. to discuss winter clinics.  PWYSA will handle all administrative tasks.  Amber will organize clinicians.  We need to find a way to cut costs.  Clinician salaries are not negotiable.  Amber will organize high school volunteers to help out.  Fall sessions (November & December) will focus on skills.  Winter (after January) will focus on specialty positions.

There was discussion about having a pre-tryout clinic.  This issue should be discussion in October.

2009 tryouts will be February 28th.

Action Items:

Dale -Develop clinic projections

Mark and Mike Carter – Develop Clinic Flyers & promotion Strategy

Mike Carter – Work off line with other board members to discuss pre-tryout clinics
Treasurers Report
No formal report was given.  However, there was discussion about the general financial health of the organization both on the expense and revenue side.  

Action Items:

Laurie – put fund raising and cost cutting strategies on next month’s agenda

Travel Directors Report


No formal report given.

In-house Directors Report

We have recovered the $450 for the theft that occurred during the in-house tournament.



It was recommended that the travel teams take turns at a coaching session with the in-house kids

Action Items:

Mark – Send Jeff France a list of all in-house emails

Communications Report

No formal report given


Registration Report
Sue is still collecting money from some fall league players.

Marketing Report

Gregg discussed a proposed end of year survey.  He is looking at Survey Monkey or hosting the survey on the website. 

Action Items:

Gregg – complete the survey and bring it to the October meeting for approval



Other Business
None presented.
Close Meeting

Motion:

There was a motion to adjourn the meeting at 9:50 pm . The motion was seconded.  The motion carried unanimously.
