Orono Youth Hockey Board Meeting
12/10/2007 Board Room
Meeting start at 7:10pm
Present:  Tony Cleveland, Julie Lensing, Jon Gabos, Martha Hartfiel, Terrie Knops, Mark Headrick, Jeff Johnston, Mike Schoerder, Drake Flemmer, Chad Sande, Andy Page, Beth Anderson
Motion by Martha Hartfiel to approve last meeting minutes, Tony Cleveland 2nd, approved.

Coaches Board Report-Mark Headrick discussed the U12A goalie issue which was resolved by rotating players through the position and that seems to be going well.  There was an injury at the Pee-Wee A level but all is well and the player is back on the ice.  There should be more good things coming up this year from the coaching perspective.

Tony Cleveland has been going to the District 3 meetings and will type up minutes.  

Treasurers Report-Jeff Johnston.  T-Mites have split up the ice now and are playing with the U8’s.  U8 parents are concerned about sharing ice when they pay more than Mites and seem to have the same amount of ice time.  This is a new problem for our association which has been brought on by the additional families we recruited at the beginning of this year.  Jeff has agreed to put together a pie chart to post on our website to clarify what the fees are spent on.    D3 has requested our district tournament be at the Pond to save money on the Ice Time, the board discussed hosting at the Orono Ice Arena.  
Presidents Report-Chad Sande.  Things are slowing down now.  The board needs to actively recruit an Ice Scheduler.

Registration-Julie Lensing Final rosters done on December 30th.  

Grievances- None

Managers- Drake Flemmer.  Managers should have removed last names off website.

Equipment-Chad Sande.  Jersey’s are all handed out and done.  The new style is holding up well.

Golf Tournament- Looking for next years volunteers

Level Reps-

U8/U10 Books are being finalized with rosters.  All girls seem to be having fun.  A U10B is being added.

U12/U14 – Martha Hartfiel.  This has been a tough season for the U14.  The coach is doing well.  Martha looking to schedule another tournament for them due to the lack of games. 

Ice Scheduler-Chad Sande.  Tom finished up schedule starting in the spring Steve at the rink may take over responsibilities.  Steve is interested and needs to be finalized with Executive Board.
Pull Tabs-Beth Anderson. We are looking for a COE to be on paperwork and Beth with send an e-mail to Drake to send out to team managers.

New Business- A request for a James Carpenter Plaque was assigned to Jon Gabos.  Lori Headrick is coordinating assistance for the family.

Player Numbers- Andy Pages initiated a discussion regarding PeeWee teams in regard to numbers.   When we have a large number of players at a level, he would like to discourage shorting the upper level team.  The Coaches Board reviews and researches options and opportunities when making the number of players on each team.   Andy suggested that a procedure be created in implemented for player numbers. 

Request to Adjourn at 9:23pm by Martha Hartfiel and Second by Drake Flemmer

