River Lakes Board

Meeting Minutes

July 24th @ 7PM

Opening: 

The regular meeting of the River Lakes Board was called to order at 7PM on July 24, 2008 at the Koronis arena in Paynesville by Swain Smith.

Present: Swain Smith, Marsha Meed, Scott Hacker, Shawn Teal, and Tami Stanger

Absent: Mary Pfannenstein

Committee Reports present: None

Secretary’ s Report: Tami Stanger

The June 25, 2008 meeting minutes of the River Lakes Board were e-mailed to board members prior to July 24th meeting. Board reviewed and approved. Motion: Shawn Teal                   2nd: Scott Hacker 

Treasurer’s Report: Tabled until the next meeting of the River Lakes board

Scheduler’s Report- Marsha Meed


Tournament schedules for the River Lakes East (RLE) and the River Lakes West (RLW) were published in the July and August USA Hockey.

Jerseys: 


A lengthy discussion was held regarding jerseys. The board directed Marsha to obtain quotes for 180 jerseys (enough for 18 sets for 5 teams). The board also requested a quote for tackle twill logos and #’, which Scott Hacker will obtain from Rambow. 


It was decided that future sponsors for jerseys will be required to purchase the same exact jersey (colors, style, logo, etc.).


The presented Stars Logo was approved with the addition of the words RIVER LAKES above the logo.

Website: Amy Osendorf 


Amy presented a website update to the board regarding design and navigation. Mike Gately and Amy met and have a vision of what the combined website should look like.

 
A motion was made by Tami Stanger and 2nd by Scott Hacker to approve the payment to Puck Systems of $295.00 to go ahead with the merger of the PNLS and the CSA websites. 

Registration update:

· On-line registration software from USA Hockey has been ordered as should be on its way.

· Plan to get forms on the website(s)

· The August District meeting for registrar will be upcoming and Mary will attend.

· RLE registration is set for Thursday, September 4.

A motion was made by Swain Smith and 2nd by Tami Stanger to purchase a laptop for registration purposes. The River Lakes association will only receive one copy of the USA Hockey registration software and need to register all members from RLE and RLW on this software.

Player Development:

1. Coaching interviews set for July 23rd and August 13.

2. The next meeting is set for Tuesday August 19th.

3. Coaching orientation is set for Sept 13th.

4. Steve Frank, Kevin Mooney, Scott Hacker, and Swain Smith are getting together to write a River Lakes handbook. 

Kick-off meeting:


It was decided that the River Lakes Association will have a combined season “kick-off” meeting.

· The date was set for September 21 @ 2PM

· Tami will come back to the board with location possibilities and associated costs if any.

Clothing: Ronda Arnold


Ronda Arnold was present at the meeting to discuss clothing orders. The River Lakes Association will do combined clothing orders to take advantage of volume discounts. Ronda has some vendor ideas and will go ahead with finding a vendor that can provide on-line orders via web-site, delivery, and value. Swain Smith will be the clothing contact for RLE.

President’s Report: Swain Smith

River Lakes East (CSA) Report:

1. The Articles of Incorporation have been filed with the state

2. Our attorneys have made some preliminary changes to the by-laws and each River Lakes board member is requested to review them and get your approval and or questions to Swain Smith by Wednesday, July 30th.

3. The Affiliate agreement can be signed by MN Hockey after the articles of incorporation and the by-laws are done.

River Lakes West (PNLS) Report: Scott Hacker

1. The ACE coordinator position and the events of the PNLS board meeting were discussed.

2. PNLS board will put together a job description for the ACE coordinator. A guideline to define Player Development positions/duties/ selections/terms, etc will be forth coming.

New Business:

1) Shawn Teal led a discussion regarding the value of volunteers to our organization and the River Lakes Boards responsibility in helping to ensure those volunteers succeed through clarification and guidance.

The board discussed our responsibility in establishing and living a culture of acceptable interaction amongst individuals. 

2) The week of August 11th the Athletic Directors, High School coaching staff, Player Development members, and board members will have the opportunity to meet and discuss items relating to hockey.

Mission

· Each Board member is requested to write a mission statement of <30 words about why we as an organization exist.

· Each Board member should also write something about values. Write 10 values that you feel are important for this organization and then rank the top 3.

Meeting adjourned by Swain Smith. 2nd by Tami Stanger.

Next Board Meeting Scheduled for Wednesday August 27 @ 7PM at the River Lakes arena (Richmond).

