NEW Jr. Gamblers Board Meeting Minutes

Wednesday, July 16th 2008

7:00 PM Cornerstone Community Center

Present:  Jim Edwards, Diane Pavek, Suzanne Berkovitz, Ann Guelig, Neil Anderson, Jimmy Guinn, Dave Seeliger, Mike Buchan, Cliff Watson, Kipp Karakas, Scott McCormick

Absent: Chris Gruber, Randy Flesch, Bob Parsons, Mark Jaraczewski, Rick Nell, Jeff Mitchell
Meeting called to order at 7:15 PM

Review and Approval of June 17th Meeting Minutes: Motion to Approve by Kipp Karakas. Seconded by Jimmy Guinn.  Motion Passed.
Midget Update:  Introduction of Coach Buchan.  First day of try-out session had low numbers due to player scheduling conflicts..  Aggressively recruiting for Midget Major Team.  35-40 expected at try-outs in August. Recruitment will continue through end of July.  Less than 10 expected from out of town.  5 houses identified at this point as Billet homes.  Changes for try-outs dates and times will be forwarded to Diane.  No minor program expected at this point due to time frame of try-outs.  Hockey Operations wants to commit to Major Team at this point in time and making sure there is a quality team at this level.

Hockey Operations:

League Status.  Fire, Caps, Jr. Ad’s, S2 out of Kalamazoo in league. 96 team having some difficulty due to strength of team.  Kipp suggested Minnesota Tournaments for 96 team. 

Apparel and equipment: Apparel ordered.  Jerseys and socks have arrived.  Bags expected in August.  Glove order sent to St Norbert’s.  Supply issues with RBK gloves, most likely will be CCM.  RBK and CCM gloves made by same manufacturer so there would be no significant difference in style or quality of glove.   

Next Testing schedule needed.  Will be published this week. Multiple changes due to changes in try-outs schedule.  

Practice update:  2 per week anticipated.  Preliminary times have been sent to coaches. Don still refining the schedule.  

Treasurers Report: Auto withdrawal will start August 1st. Suzanne meeting with Bank to initiate ACH withdrawals.  Will review budget after major try-outs.

Secretaries Report:  Registration completed for all teams except Midgets. Software update from USA Hockey arrived. 

Hotel:  Remind reps to forward Hampton Info to incoming teams. Will use rooming lists for all hotel reservations as was done last year.

Corporate Fundraising:  Rick not present to give update.  $17,500 raised to date so far.  Amanda will follow up with sponsors to make sure they are included in year book.  

Organizational Issues:  Encourage coaches to attend monthly board meetings as they are voting members.  Next meeting will be annual meeting.  

Locker room update:  Midgets will take over the office area because there is more space.  Lights will be changed. Rooms measured for lockers and benches in second locker room.

Other Business: Need update on Pre Season game. Will contact laurie Davison and Nina Nell for update.  Will invite committee chairs to next meeting for full update. 

Will need phone line in locker room with ability to do call in conference calls. Jimmy will research cost of service and equipment and present at next board meeting. 

Next Meeting:  Executive first week of August. Annual meeting followed by board Meeting. Will plan for Wednesday August 6th.

Motion to adjourn meeting at 8:45 PM by Suzanne Berkovitz.  Seconded by Dave Seeliger.  Motion Passed.
Submitted by Diane Pavek / Association Secretary
