CPYHA BOARD OF DIRECTORS

Monthly Meeting Minutes of July 15, 2008

________________________________________________________________________________

Gordy Littler, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:05 pm.

Roll Call – Lisa Lewis:

Approval of Minutes:

Lisa Lewis motioned to approve the June 17, 2008, board minutes and Scott Miller seconded the motion.  The minutes were unanimously approved with the exception of Mike Subject, Craig Dokken and John Puchalski who were not in attendance.

Dan Masloski - Champlin Forum:

Nick Powell reported that the new roof will be completed sometime next week with the dehumidification work to also finish up.  The Forum may also need a new water heater.  Gordy asked about ice scheduling.  Dan schedules all the ice.  Nick may be assisting with that in the future.  No news on the TV screens for locker room sign-up.  Nick offered to remove the old mail slot from the wall as the new system is done and will be delivered this week.

Treasurer's Report - Scott Miller:

There has not been a lot of activity with the books.  Scott is working on setting up a network of Treasurer's within the District.  Lori Nelson continues to be extremely helpful.

ATTENDANCE:

Board Members:   Gordy Littler, Pete Lewis, Lisa Lewis, Scott Miller, Tom Crowley and Dan Kaltved.  Mike Subject, Craig Dokken and John Puchalski were not in attendance.  

Directors:  Bill Lawler/Traveling Director; Jennifer Mayer/Traveling Registration; Kaye Nelson/House Registration; Bill Blake/Gambling; Joe'l Brenny/Communications; Michele Garcia/S.K.A.T.E.; Lee Olson/Equipment; Pat Nelson/Goalie Equipment and Kevin Moore/Player Development.

Guests:

Nick Powell, Bruce Weaver and Marlow Roberts.

Gambling Report – Lisa Blake (Pete):

Bill Blake submitted the April financials.  Still waiting for the May and June reports from the accountants.  

COMMITTEE DIRECTOR REPORTS:

Ice - Gary Rodin (John):

Gary provided a report to the Board of Directors as he was not in attendance.  Tom Crowley reported that we may be loosing some hours with Anoka as they are requiring an additional purchase of 150 hours this year.  Andover purchased a substantial amount of ice at the Schwan Area and this also may affect us.  We may look at picking up ice at the Maple Grove/Osseo area as they have some available.  Gary is also working with Brooklyn Park for additional hours.

Traveling - Bill Lawler (Tom):

Bill has submitted to Registration the traveling tryout dates and Jr. Gold Registration.  Working on tryout schedule and reviewing numbers of potential players based on last years registration.  The House Committee gave the committee an estimate of number of House players moving up to Traveling.  Tryout dates will be shorter.  Bill explained some of the rules based on the Traveling By-Laws.  If a player tries out as an "A" player and makes the team and then declines, they are placed on the lowest team.  If an "A" player tries out and does not make the A team, they

will be re-evaluated with all other players.  All players that make the "A" team, do not skate in the other evaluations.  The Tournament Committee felt that the feedback from tryouts last year was positive.  The players seemed to be placed appropriately.  The injured player rule remains in effect as noted in the Traveling By-Laws.  Every effort is made to be fair to all players including the player that is injured and also those trying out.  

Coaches Selection Committee - Mike Fredrick (Dan):

Tom Crowley stated that he believes there are enough volunteers for the committee.

Communications - Joe'l Brenny (Scott):

Joe'l is waiting for the on-line registration form from Puck Systems.  Wants to review before it is live on August 1, 2008.  Will send the form to all the committees and have some of the members sign-up on line and make sure there are not any issues.  Wants changes as soon as possible.  All the house and traveling confirmation information will be found on the website.  Joe'l wants

Traveling to have access to the website to post tryout information.  Teamsports "read only" page for the board members.  No stats this month.

Fundraising - Trish Ringler (Craig):

No report.

Special Events - Tammie Dokken (Craig):

No report.  Lisa Lewis stated that there will not be a golf outing event this summer.  Suggested that Special Events and Fundraising coordinate a "Welcome Back Hockey Parents" relief night at the 5-8 Bar & Grill.  

S.K.A.T.E. -  Michele Garcia (Lisa):

Looking into other ideas to celebrate the SKATE banquet this season.  Michele will be working with Lisa Lewis on this.

Registration Traveling - Jennifer Mayer (Lisa):

Both Traveling and House Directors are finalizing the confirmation page, newsletter and banners.  Jennifer wants to know if we are to send the newsletters to the players that waived out last year.  The Board stated no.  The mailing letters will be addressed as "Hockey Family" to avoid duplicate mailings.  Registration has received approval to hang the banners from the Cities of Champlin and Brooklyn Park, but still need approval from Holiday Stationstores.  We only have the banners as the smaller registration announcements from last season were either stolen or taken by the City.  

Registration House - Kay Nelson (Lisa):

(See Registration/Traveling Report).

Sponsorhip - Bret Bunde (Tom):

Tom Crowley stated that he and Bret are working on ideas to get additional sponsors this year.  

Equipment - Lee Olson (Mike):

The new jerseys are in and at Champlin Athletic where they are working on the printing and patches.  The jersey's should be ready mid- August.  Bob Plunkett is working on the first aid kits.  Gordy wants to know how many bins of old jerseys we have stored at Champlin Athletic as there are some summer teams that would like to borrow them.    

Goalie Equipment - Pat Nelson (Mike):

CPYHA rents out about 25 sets of goalie equipment over the summer months.  We have 40-50 sets total.  The younger sets of equipment rented over the summer add up to about $250.00.  

Girls - Tina Mariani (Craig):

Bruce Weaver was present and told the board that he has accepted the position as Head Coach for the JV Girls.  Bruce wants the High School to have involvement with the CPYHA Board of Directors.  Bruce still attends the girls’ committee meetings when he can.  The committee is working on the preliminary numbers.  There is still a need to grow the girls' numbers in order to keep a JV Program.  Discussed the number of girls at both JV and High School level.  Mentoring program will continue with the CPYHA Girls Youth programs.  Additional information will be forthcoming from Tina Mariani.  

Player Development - Kevin Moore (Gordy):

There have been two meetings since the last board meeting.  Proposals and issues still out there.  Player Development is still interested in having smaller Squirt teams, but there may be ice issues there as well.  PD feels that it is still a good developmentally to have the smaller teams to include Mite C and D.  Player Development will have a presence within the Mite Program with

Skills Sunday.  Hoping that the coaches can do more ice time together verses using half sheet.  The number of clinic registrants is at 84 with a goal of 300.  Expecting to further pick up numbers with the upcoming newsletter and on-line registration.  Could also request to do broadcast e-mails as the clinic brochures are not mailed to members.  Need for volunteers for Open Hockey.  The 2008-2009 budget has been submitted to Scott Miller.  In need of three members for Selection Committee.  Concerns within PD with the exceptional player rule.  Finding that some exceptional players may be making their way out of CPYHA.  The Mite D

verses the High School will be January 1, 2009.  There is an approximate cost of $350.00 (CPYHA portion) which is not in the Player Development budget.  Kevin feels that this should fall under Special Events.  Refund policy for clinics (i.e. started late) - CPYHA pays the fees with the credit card companies and websites.  Joe'l Brenny will check with other associations on their policies and report back to the Board.

House - Tom Crowley (John):

Last month working on administrative information for website, newsletter, etc.  The Committee will be sending information to Communications for the August issue of the "Rebel Power Play."  They are meeting on Sunday to finish up on the season plans between Player Development and House.  Skill Sunday will be an effort between House and Player Development and will be addressed in the newsletter.  

Concessions Manager - OPEN, Concessions/Accounting - Karma Lindell (Mike):

CPYHA is still seeking a Concessions Manager.  Lee Olson has expressed some interest and is talking with Karma Lindell.  Gordy also talked to Lee about the Tournament Director position.  All these positions should have members within the committee to assist so that we are not relying on a committee of one.   

Tournament - OPEN (Dan):

No report.  This position is still open.

Multi-Use Facility - Pete Lewis (Dan):

Gordy talked about the dryland facility with the group.  Pete Lewis will be meeting with the City this week.  

MN Hockey - Gordy Littler (Pete, Dan):

Gordy mentioned the District Treasurers meeting in August.

Apparel - Scott Miller:

Scott will be meeting with Champlin Athletic within the next week.

By-Laws – Craig Dokken:

No report.

________________________________________________________________________________        

Old Business:

None.

New Business:

None.

Adjournment:

Lisa Lewis motioned to adjourn the meeting and the motion was seconded by Dan Kaltved.  The Board of Directors unanimously approved the motion with the exception of Mike Subject, Craig Dokken and John Puchalski who were not in attendance.  The meeting adjourned at 8:38 pm.

