MN Lacrosse Association
MEETING MINUTES 
Wed. August 6th 2008

Kaplan Center, St. Paul

Call to Order at 6:40PM by Larry Doran, President.  In attendance was VP. Howard Rogers, Treasurer- Paul Brick, Secretary- Maureen Novak, Men’s VP- Mark Erickson, Women’s’ VP- Heather Brick.  VP Umpires -Julie Carlson newly elected at this meeting.
Meeting Minutes of 5/28/08 approved unanimously.

Secretary: Maureen Novak

Board Contact info was updated and collected.
Job descriptions of each board member will be updated by each member and submitted by email to the secretary within 2 weeks.

Treasurer’s Report:   Paul Brick
Present balance of $19,887.98.  There are outstanding expenditures of about $14.  Financial report was distributed at meeting.  The $1,000 from Swarm is not clear on what the money represents: MLA Day or Chipotle fundraiser.  Tax filing for 2007 is not yet submitted to IRS.  Paul will follow up on this.  We need to retain the services of a CPA with non-profit experience.  All members with a suggestion of firm names must submit these to Paul by Aug 31st. At which time a selection process will begin.
The pass-through of grants for associations was discussed as they are increasing.  We want to keep this going as a service to our constituent groups.
Old Business:     
Website Review - Mark gave us an overview of the development of our new site by Team Sport Technologies.  We discussed upcoming sponsors for advertising.  Site to be on line by Sept 15th.  Mark will send links for everyone to see progress.
LAXtravaganza wrap up - Mark thought we were quite successful this year.  The amount raised was $2737.72.  Mark will continue on as LAXtravaganza director for 2009.  A committee will be formed to pull off the 09 event in June.  The President will send out a letter that states all participants in LAXtravaganza must be USL members.
UMN women’s college donation - Motion made to give $500 to the U of M women’s’ team.  Discussion followed and no second was made.  Motion died.  Larry will follow up with a letter to the U of M contacts.
Officials Rep Board Position is Open – Julie Carlson was voted in unanimously.
Hall of Fame Game - Howard shared with us the interest the new SWARM owner has to help us with adding a new event; quite possibly a Hall of Fame event.  To be followed up on by Howard after his lunch with the new SWARM owner.
New Business:

Documents Updating- A meeting date of Sept 14th has been set for the executive board to review and update the bylaws and other documents.  The suggested initial redrafting of documents will be brought back for the board to review at the October meeting.
Level 1 Coaches Clinic - Mark reported that the spring clinic was very successful. 50 men & 25 women attended.  Mark has already submitted for another clinic; preferably mid- Dec. The board would like to have more of these come to our area and we look for Level 2 clinics and Positive Coaching Alliance clinics.  Julie will follow up on plans for referee training.
Set Yearly Meeting Schedule and annual events - The board set the annual meeting schedule. Thursday evenings 630-830 at Kaplan. Seven dates throughout the year were proposed. Open room times of 6pm thru 10pm are good.  Maureen will confirm dates.
Event Dates noted are:  Hot Dish Tournaments on Oct 4 & 5th, location TBA.  LAXtravaganza June 6th & 7th.

Other Dates to remember: US Lacrosse National Convention Jan 16th-18th in Baltimore; will we send a board member?

Oct 11th Army vs Notre Dame fall lacrosse location TBA. Do we want to purchase a new banner for this and other events? A committee should be formed for this event.  Maureen, Heather and Mark volunteered.  A suggestion of fundraising from the ticket sales, and a discount to USL members was made by Larry.
Swarm Relationship and direction with MLA and new owner - Howard will meet with the new owner John Arlotta and fill us in. 
Open Forum:
Start up Shakopee team. Maureen has been working with a junior boy at Shakopee HS to start up a team.  Aron Lipkin of Homegrown Lacrosse has volunteered to help put on an open house clinic. Date is Sat Sept 20th 3 – 630pm.  Rain date of Sept 27th 3-630pm.  These dates were updated since the meeting.
Abundant Balance. The board should discuss how to set up appropriations and use some of our funding.  A program to help start up teams before they apply to US Lacrosse was discussed as a direction.  A motion to purchase approx 25 men’s and 25 girl’s sticks, plus balls and containers to store them were made.  Vote passed unanimously. A $1,200 cap was imposed on the purchase.
Exposusure of MLA:  A need to promote more of the benefits of membership.  Howard feels we are losing members in MSHSL leagues.  Our blast emails; available though USL should be utilized more.  

Annual MLA Meeting Date: We need to determine this and promote this. 

