New JR. Gamblers Board Meeting

June 17th, 2008

Cornerstone Community Center

Present:  Jim Edwards, Rick Nell, Diane Pavek, Neil Anderson, Jim Guinn, Nick Glander, Dave Seeliger, Chris Gruber, Scott McCormick, Ann Guelig, Suzanne Berkovitz, Cliff Watson, Jeff Mitchell 

Absent:  Kipp Karakas, Bob Parsons, Randy Flesch
 Meeting called to order 7:15 PM

Review and Approval of May 21st Meeting Minutes as amended: Motion to approve by Rick Nell. Seconded by Ann Guelig.  Motion Passed.
Treasurers Report:  Handout given, $86,000 in checking, no uniforms have been paid for as of yet. Under budget on try-outs at present.  

Corporate Fundraising:  $13,000 in pledges brought in by Jim Edwards.

Banking Update: Signing contracts with bank for automatic monthly payment of fees.  Suzanne can easily change monthly status of accounts based on individual sponsorship status.  
Secretaries Report: Registration set for June 29th.  E-mails have been sent to Association Membership with instructions for what is needed by administration that evening. Approximately 10 Stations will be set up on rink three to accommodate Association Reps as well as vendors.   
Midget Update:  Super league will most likely expand from Midget Major and Minor levels.  Jr. Gambler not invited to take part in league at this point.  Will need to prove competitiveness as all team levels prior to acceptance into this newly formed league.  Midget Teams will participate in the newly formed Northern Lakes Hockey League this upcoming season. 

 Five teams interested in participating in league at younger levels in the MAHL. Coaches will start scheduling independently at this point in time. 

WAHA Meeting:  Need future representation at meetings to make footprint at WAHA. Goal to get Tier 1 greater recognition with WAHA.  

Budget: Final approval based on 16 players per team.  Ten extra uniforms ordered so budget is slightly off.  Need to order coaching apparel. Coaches can decide what they would like for practice apparel.

Scholarship Program:  Working on the beginning stages of a scholarship program. Envision that this program will be need, academic and longevity based. No funds presently available for this type of program within the Association at present, but will continue to search for a source of revenue.  

Gambler organization working on and event called “Jr. Hockey night with the Gamblers”.  $1 tickets will be offered to Jr. Gamblers, GBAYHA and DePere. 501c3 nonprofit we can use to distribute money. Three groups would divide the funds decided on by business groups in the community.

Preseason Gambler Game: Nina Nell and Laurie Davison chairing this event. Idea of having each family sell 10 tickets brought up by the committee. Rick working temporary on Liquor license.

Hockey Operations:  Teams at five levels.  Short 3 players on budget.  May add players during summer if talent level is appropriate.  Difficult decisions made at all levels.  Midgets within one week of try-outs, will not know until weekend what exact numbers will be.  Midgets will join the Northern Lakes Hockey League. Jimmy and Jeff working on teams coming to Midget Tournament. Will add Midget schedule to website.  Spoke with Don regarding practice schedule, working with 2 hour blocks we have requested for teams.  Expect no difficulty with game scheduling. Next Testing, time will be set up date is July 26th Saturday.  Trailer will be brought to CCC for this event.  

Hotel Updates:  Marc Davison chairing program .  Need to focus on incoming team as well. Reps will send requests to Marc and he will make hotel contacts. 

Locker Room: Working with prestige cabinets, initial measurements done on lockers. Approx $4500 needed to proceed.  Motion to approve start of Midget major locker room construction by Diane Pavek. Seconded by Cliff Watson.  Motion Approved.  iCoach supplying desk and computer. Rick will donate file cabinet. Fax machine and phone for conference calls.

Gambler Update: Waterloo will play the Gambler on the September 19th at the Cornerstone., Try-outs complete 

Discuss and approve Hockey Operations position:  Neil Anderson will continue on in Director fo Hockey Operations position at $1500 monthly from July 1 through June 30th. Bonus plan end of year $1000-$4000, will work throughout the year to develop how this will be decided upon.  Coaches will meet with Neil to discuss goals for the year.  Motion made to approve part-time Director of Hockey Operations Position by Rick Nell.  Seconded by Chris Gruber.  Motion Passed. 

Next Board Meeting: 1 month

Motion to Adjourn Meeting at 9:15 Pm by Dave Seeliger.  Seconded by Ann Guelig.  Motion Passed.
Submitted by Diane Pavek / Association Secretary

