SLPHA BOARD Meeting Minutes 

of

Monday, July 8, 2008

The July SLPHA Board meeting was called to order by President S. Rosen at 6:58pm.  Agenda was presented to the Board and reviewed.  The agenda was accepted as proposed.  

Board members present:  S. Rosen, D. McIntyre, J. Palmer, D. Larson, M. Speicher, T. Duffy, T. Nichols, J. Broderson, C. Meyers, A. Davidson, and H. Noreen.   Not Present:  J. Arko, T. Donahue and B. Hills
Minutes for March, May and June were tabled until the August, 2008 board meeting.  J. Palmer will email tabled minutes to all board members for them to review prior to the August meeting.

PULL TAB REPORT

Auditor from Larson Allen LLP, Stephen Bodine, briefed the Board on the audited statement of assets, liabilities and profit carryover of the Lawful Gambling Fund 2006 through December 31, 2007.  A draft of findings was handed to each Board member and a copy is attached.  There were no findings other than a trivial suggestion to use month end close outs.   Mr. Bodine requested to receive three items prior to July 31st:  1) list of the Board of Directors, 2) Financials 3) Minutes of the Board meeting.

M. Speicher presented to the Board the May and June Pull Tab Reports for review.  See attached.
May Report:

Gross receipts were $259,486

Prizes paid were $214,201

Net receipts were $45,285

Through May (an eleven month period) the profits were $15,235 above projections.

The ending cash balance of $48,890.20.

May deposits were $11,935 above plan.

June Report:

Approved June Allowable expenses were $46,348; actual expenses paid were $37,012.26.

Approved June Lawful Purpose Expenditures were $10,500; actual expenditures were $20,259.49.
A motion was made to increase the approved June Lawful Purpose Expenditures to $20,500 by J. Broderson, seconded by H. Noreen.  Motion carried.
Expenses voting

Pre-approval for Allowable Expenses for July to be $46,348.00.   Motion to approve by J. Broderson, seconded by H. Noreen.  Motion carried.

Pre-approved of Lawful Purpose and Allowable Expenses for July is $500 total.  Motion made by J. Broderson, seconded by H. Noreen.  Motion carried.
Speicher brought to the Boards attention page 35 of his report which is a letter to the Department of Revenue reporting a faulty pull tab game in which the code sticker did not match the serial number on the flare or the game tickets.
PRESIDENT’S REPORT

S. Rosen had received an email from growhockey.com to propose using their site as a potential fund raising opportunity.  The Board showed interest and requested more information.   S. Rosen will look into it further requesting  the Board look at the  website also to see what it had to offer.

President Rosen had met with the owners of hattricksports.net, Todd Weikte and Bill Doll, concerning their new pond hockey facility located on Florida Ave. which is slated to be open as of September 1st.  This facility will add to available ice time for our teams.  More information will be forthcoming concerning availability and ice time fees.

The preliminary district play for next year will be as follows:  Bantam A – District 1, Bantam B – District 3, Bantam B – District 1, Bantam C – District 3, Pee Wee A – District 1, Pee Wee B – District 3, Pee Wee B – District 1, Pee Wee C – District 3, Pee Wee C – District 3 and all Squirt teams will play in District 3.

TREASURE’S REPORT
Former Treasurer G. Bryan provided the Board with the following handouts: June Check Detail, June Profit & Loss, July 2007-June 2008 Profit and Loss, and Balance Sheet as of June 30, 2008.  See Attached.  A complete financial book will be ready and available at the August, 2008 meeting.

He noted page 2 of the July 2007-June 2008 showed a loss of $549.64; however once Southwest pays their ice fees the year would show a profit.

It was his recommendation that the Association have $150,000 in a “rainy day” savings with $20,000 to $50,000 in the general operation budget fund and the remainder in the form of a 9 month CD.

Motion to approve the report made by H. Noreen and seconded by D. Larson.  Motion passed.

REGISTRATION REPORT
T. Duffy is working on the new pucksystem website which will be up and running by mid-July in time for online registration to begin August 5th.  Volunteer/concession sign ups and hockey registration will be on association’s new pucksystem website.  All team information will be able to be found available on the Storm website.  In-person registration will be September 9th 6-8pm and September 13th 9am to noon.

 There was discussion on the raising the cost of registration to reflect the increase of fees such as ice time.  This discussion was focused primarily at the Squirt level fees to possibly raise $25 since those fees had stayed the same for two years.  A motion was made by D. McIntyre to freeze rates for all hockey levels.  J. Broderson seconded the motion and motion was passed. G. Bryan abstained.

Duffy needs to locate four team books as well as the team books for Southwest in order to prepare for registration.  Board members provided contact information for the missing team books.  Duffy will be contacting the managers within the month.

DISTRICT 3 REPORT

J. Arko not present to give a report.

ICE SCHEDULER REPORT
T. Nichols reported an Ice Scheduler for Storm is still needed. He is looking at someone from the Hockey Development Committee to serve as Storm Ice Scheduler.  The Ice Scheduler for SLP is T. Nichols and the Ice Scheduler for SW is Jecha.  All three need to be coordinated in order to work on pre-season clinics and tryout ice schedules.

In order to be more cost efficient for families the ice times will be scheduled in 90 minute blocks of time, less times per week  and only ice at St. Louis Park Rec Center, Parade and possibly Hattrick Hockey.

Hockey clinics will begin the afternoon of September 13th.  Mite night will be October 25th for a two hour duration.

CONCESSION/ VOLUNTEER REPORT
C. Meyers reported the concession budget will not change.  The amount of volunteer hours will not change for each family; however this year there will not be a breakdown as to tournament hours to non-volunteer hours.

EQUIPMENT COORDINATOR

J. Broderson will be conducting an equipment room clean-up on Saturday, July 12th at 9am.  Help by the Board members would be appreciated.  Once the unusable and unsafe equipment is disposed of he will make an inventory of all equipment focusing on goalie equipment.  

Broderson asked permission to use online sources to purchase goalie gear in order to save equipment cost.  Since the Association does not have a sponsor from any of the local sporting good stores permission was granted to find the lowest price for equipment.


MARKETING
A. Davidson has been in contact with photographer Scott Wyberg concerning photo shoots for the 2008  recruitment posters.  In 2007 she had 150 posters featuring girl’s hockey and 150 posters featuring boy’s hockey spending approximately $700 total.  This year Davidson would like to only have one poster which would have both genders on one poster showing a progression mite level through high school and only distributing 150 posters throughout the city.  The photo shoot will take place by the end of July in order to have posters available to be placed in schools by the first day of classes.   Once printed, Davidson has requested help by the Board in putting the recruitment posters in businesses and schools.  

TOURNAMENT COORDINATOR

Position available.

HOCKEY DEVELOPMENT
D. McIntyre reported the Hockey Development Committee secured agreements for coaches by the end of June.  Position offers have been sent to Bantam A coaches which contained a coaching salary of $3,750.  Invitations to apply for positions have been sent out to Bantam B and Peewee potential coaches.  The Development Committee would like to see more retaining and training of coaches.  

McIntyre also stated the meeting of the Development Committee focused also on the ratio of dry land conditioning to on the ice time.  The opportunities to develop a hockey team through dry land conditioning prior to practices and games has not been a high concern to coaches in the past.   In order to see this change and become a part of regular practice and game time a hockey liaison will be put in place to go between the Development Committee and the coaches.  As of yet a liaison has not been appointed.

Summer pond hockey is still in progress for the summer for the Squirt and Bantam levels concluding at the end of August.  Mite pond hockey is finished for the summer.

Projections as to team sizes were given as to the number of athletes to expect at each level.  McIntyre noted these numbers may be high due to some of the information came from out of date lists.  Bantams:  64 Park, 37 SW; Peewees:  74 Park, 34 SW; Squirt:  92 Park, 36SW.

In regards to the Mite program, McIntyre stated that there will not be a merger with Southwest; however ice time will be shared in order to lower ice fee costs.

Goalie clinics are to begin in mid-August and ending in mid-October. The clinics should be ten to twelve days total with  two hour blocks each day.  Mite and Squirt level goalies will be combined for clinics as well as Bantam and Peewee goalie clinics will be held together.


MITE COORDINATOR

T. Donahue not present to report.

GIRLS COORDINATOR REPORT
H. Noreen reported a meeting will be conducted this week for the U-10 Storm season.  Also this week game options for the U-14 girls will be explored as the player numbers are not high enough to form a team.  At the U-12 level there is forecasted to be three teams.  Registration will be September 13th.  Tryouts for the U-12 level will be October 6 through October 12th.

Squirt Coordinator

Position available.

Pee Wee Coordinator

B. Hills not present to report.
Bantam REPORT

Position available.

OLD BUSINESS
Insurance -  D. McIntyre reported the insurance applications for the Director and Officer (D&O) insurance is progressing and has received two quotes regarding the same.  He will provide a more detailed report  at the August meeting.  McIntyre stated general liability insurance is still needed for concessions.  

Grievance Process – McIntyre stated a form will be started soon.


NEW BUSINESS

Board positions are needed to be filled for Squirt Coordinator, Bantam Coordinator, and Tournament Coordinator as well as for someone from the Hockey Development Committee to be the Storm Ice scheduler.

By-laws will be reviewed by Rosen and McIntyre and rewritten to be made current.

A donation request has been made from the baseball league to receive $1,000 for a new batting cage net.  J. Broderson motioned to donate $250.  H. Noreen seconded the motion.  Motion passed.

Motion was made to adjourn the meeting by T. Nichols, seconded by J. Broderson.  Motion carried.

The July, 2008 SLPH Board meeting was adjourned at 9:32 pm.
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