Meeting Minutes

May 21, 2007

Board Attendance:  Randy LeNeave, Mike Schroeder, Chad Sande, Andy Page, Tracy O’Connor, Jeff Johnston, John Gabos, Terrie Knops, Mark Headrick, Julie Lensing, Martha Hartfiel, Mary Smith 

Additional Attendees: Chris Hickok

Meeting called to order at 7:08 pm
Minutes approved for the April 9, 2007 with a correction being made to the Treasurer’s report. The minutes should read that Katherine Urness is willing to continue in the board sales position, if the administrative responsibilities are shifted to the Arena Board or some other party.
Presidents Report – Chad Sande 

There will be a STP program for the high school and Bantam level players. Steve Ulseth will be running the high school program and Craig Sarner will handle the Bantams. The programs will start some time after July 4th. There will be no peewee or squirt STP.
Arena Board – Chris Hickok

There is new flooring in the lobby, along with new lighting. The subject of advertising on/in the ice was discussed. The deadline for artwork is June 25th. Approximate cost is $500 for materials plus the rental fee.
Coaches Board – Mark Headrick
There are currently three positions opening on the coaches board. Steve Persian resigned with one year remaining on his term. Tim Devries has been chosen to take over the remaining year. Tom Renard,Lee Martini, and Chris Willson have been chosen to fill the other open positions. The coaches board will consist of Mark Headrick (President), Steve Robinson, John Pendelton, Lee Martini, Tim Devries, Tom Renard, and Chris Willson. There was a discussion of team configurations and the problem that tournaments present. Tournaments need to be applied for in August, prior to team configurations being set. District 3 may push out the deadline for team level designations to October 20th.
Tom Renard is resigning as ice scheduler and a replacement will need to be found.

John Gabos made a motion to accept the coaches board nominations of Tom Renard, Chris Willson and Lee Martini for two year terms and Tim Devries for a 1 year term. Motion was passed.

Treasurers Report – Jeff Johnston

The Board advertising fees are still being collected.  Registration should be open on July 15, 2007.  Any budget items must be in by mid June.
High School Report – Chad Sande
The search has brought 8 – 10 applicants for the position.  There is a front runner, but no offers have been extended.
Membership 
John Gabos, Julie Lensing and Teri Knops will send an email with a description of the position in hopes of fielding a volunteer for this committee chair.
Registration 
Teri Knops will be working with Julie Lensing to transfer the responsibilities after this year’s registration is complete.

Grievance – Randy LeNeave
Nothing to report
Team Manager – No Report

Communications – No Report

Equipment – Chad Sande

The equipment costs should be lower next year as a result of teams buying their own jerseys last year.

Golf Tournament – Chad Sande
Event needs a chair. Dave Phelps, Gina Ittel and Andy Page have agreed to help along with Mike Schroeder from last year’s committee

Fall Face-off – Tracy O’Connor

Becky Robinson and Bridget Wortman will be this year’s co-chairs.
Level Representatives 

U8/U10

Chris Hruvosky was named to this level
U12/U14

Martha Hartfiel

There was a discussion as to whether the youth program will be able to field a U14 team next year. There is a potential problem with girls moving to high school hockey instead of playing youth. She would like to see a coach be actively solicited for the U14 level

Imite/Termite

need volunteer/name suggestions
Mites


Dale Olsen 

Squirt


Keith Danielson

Peewee

Julie Lensing

Bantam

Mary Smith

Old Business – Strategic Planning

John Gabos reported on the progress. There are 4 areas that will be presented on next month including Membership, Core player, Core Team, and Core Coach.
Team Surveys- Andy Page

Overview of surveys revealed a general desire for skill development. The termite level is pretty happy. The second year mites are upsetting the first year with second year players being allowed to travel. It was suggested that the Imites have their ice time shortened.

Discussed setting expectations at the beginning of the year.

Meeting adjourned.

