Orono Youth Hockey Booster Board Minutes

January 14, 2008

Members present:  Lee Martini, Dale Olsen, Mike Schroeder, Kathy Persian, John Gabos, Chad Sande, Drake Flemmer, Randy LeNeave, Tracy O’Connor, Julie Lensing, Beth Anderson, and Teri Knops

Other attendees:  Sara Holbrook, Rick Tokar

7:09 pm Motion to approve minutes by Gabos, second by Schroeder, motion carried.

Presidents report:  Chad Sande

The arena is offering a new 4 x 4 league this spring. Sign up is through Steve, arena manager.  Tom Renard officially resigned as ice scheduler as of 12/31/07. John Gabos has agreed to take over as interim scheduler.  Rich Gherardi, mite coordinator, held a parent meeting to address complaints about too many kids on ice and other safety concerns. The Board would like to receive some feedback from Rich.

Goalie Coordinator:  Rick Tokar

The Goalie Club has been hired to run clinics (5 sessions, 1 hour each). There has been noticeable improvement in participants. They are looking at scheduling for next year and recommend increasing the number of sessions from 6 to 8. They will begin September 1, 2008. Board suggested a parent survey to solicit feedback on clinics. It was suggested that we tap into the older kids for help and equipment needs.

John Gabos questioned now that we are paying for in house goalie development, should we be giving the rebate to goalies. The board will look into that as they analyze the costs for players at each level.
Arena Board:

Question posed as to whether or not members and employees are screened.

Coaches Board:  John Gabos

The lower level coaches are still missing paper work. Dale Olsen is working on the missing information. He also is questioning the process of information and form collection. The process needs to be streamlined so that coaches are not providing the information numerous times. This paperwork is vital.  District 3 policy is such that any coach, at any level, participating and found to be unqualified or unscreened, will result in the association being banned from post season play.

The skills sessions are in need of someone to take charge.

Treasurer Report:
None

High School Report:

None

District 3 Report:  John Gabos
John reemphasized the importance and seriousness of registering and screening on ice participants. District 3 is holding discussions to look at creating even teams with in individual levels. They will also be taking a look at open enrollment issues. Orono is responsible for hosting the U14 and U10A district tournaments. The ice times have been scheduled.
Committee Reports:

Membership:  Teri Knops

They are currently working on putting together a parent handbook.

Registration:  Julie Lensing

The fee collection is terribly labor intense. She has had a real problem with the lower levels and the collection of player forms. There is a deadline of January 23 for the traveling mites. The Peewee Cs needs additional coaches rostered.

Grievance:  Randy LeNeave

A problem with a goalie and player substitution at the U12 level was discussed and addressed with all involved.

Managers Report:  None

Equipment:  Chad Sande

We will need goalie equipment for next year. 

U12/U14:  Sara Holbrook

Sara is currently handling some parental issues at this level. She suggests that the U14 on ice schedule not start until November.

Golf Tournament:  

We NEED someone to chair!

Bantam Report:  Mary Smith via email

No new news to report for Bantams. Both the As & Bs seem to be having more success this year. 

Additional comments regarding the Bantam ice times -- all VERY late. Association needs to look at spreading the late nights across different levels.
Strategic Plan:  John Gabos

The Board needs to come up with plan for volunteers and what we will require from them.

Pull tabs will be sold at the Red Rooster beginning in May.

Motion to adjourn by Gabos, second by Persian, motion carried.
