River Lakes Board

Meeting Minutes

June 25, 2008

Opening: 

The regular meeting of the River Lakes Board was called to order at 7PM on June 5, 2008 at the River Lakes arena in Richmond by Swain Smith.

Present: Swain Smith, Marsha Meed, Scott Hacker, Mary Pfannenstein, and Tami Stanger

Absent: Shawn Teal
Committee Reports present: Hockey Operations- Jonathan Meed.

Secretary’ s Report: Tami Stanger

The June 5, 2008 meeting minutes of the  River Lakes Board were e-mailed to board members prior to June 25th meeting. Board reviewed and approved. Motion: Swain Smith                   2nd: Scott Hacker 

Treasurer’s Report: Mary Sweep was approved as Treasurer for the River Lakes Board. Duties of the treasurer were discussed and it was decided that Scott Hacker, Swain Smith, and Mary Sweep will have check writing capabilities. Joint expenses and handling of invoices, such as District 5 fees and Referee’s were discussed. Mary will be present at the next board meeting. Motion: Scott Hacker 2nd: Mary Pfannenstein. 
Scheduler’s Report- Marsha Meed

Tournament schedule is mostly complete and the River Lakes East (RLE) dates are set. The River Lakes West (RLW) dates are not final. The 14U Girls, Squirt B RLE Pee-Wee B RLE, Bantam A, 12U Girls RLE, and the PeeWee A tournaments will be at the River Lakes Arena in Richmond and the Squirt A, Bantam B, PeeWee B RLW, and 12U RLW tournaments will be at the Koronis Arena in Paynesville for 2008. Next year the tournaments schedule will “swap”. The River Lakes Association will publish a combined add.

Jersey’s- a discussion was held about colors and logo. Marsha will get some examples and pricing together from a couple of different vendors (Rambow, Peterson, a business in Stillwater) for the next board meeting. The preliminary thinking is to purchase jerseys for 5 teams for 2008-2009 hockey season (Squirt A, both Squirt B and both 12U). We will need to have this finalized and orders placed in August.
Referee District 5- WSOA President and Vice President:

· $4.00 per game will be charged for scheduling. This includes tournament games. Increased from $2.00 per game last year.
· A complaint contact and form regarding referees are available from the District 5 supervisor
· Tournaments received less than 10 days prior will have additional fees for scheduling referees
· Tournament referees will be paid by WSOA. River Lakes will cut one check to WSOA for referee’s.
· Discussion regarding past issues with referees 
Website: Amy Osendorf and ____________________

· Discussion regarding ownership of CSA.org. Swain present document that CSA owns all the riverlakeshockey.com, net, org, and info domains. 

· Both pnlshockey and csahockey addresses will be directed to new joint website

· Set up fee of $295.00 will be charged by Puck systems to combine both websites

· They will require 2-3 weeks time

· Decided we need to decide on Logo, Colors, Top Tab Navigation (what belongs on the main page, what belongs on the RLE and RLW pages).

· River Lakes Board asked that at each kick-off meeting the web-site is discussed with membership. Navigation, calendar, team pages, managers, etc.

· The Board requested the web masters come to the next meeting with suggestions for the website.
Hockey Operations Committee Report: Jonathan Meed 
1. Two coaches did attend the Goalie coaching camp and found it useful
2. The next Hockey Operations Committee meeting is _July 16th Swain Smith                                              requested to be notified as well as Scott Hacker of date ahead of time as well as the High School coaches.

3. The coaches’ skill manual will need to be located in a white copy in order to duplicate. Jonathan has contacted Steve Ejnik and he will look into that.

4. The Tryout form was passed around and the clarification was made that the Time drills are primarily for evaluation and placement of “bubble” skaters. The evaluation will be primarily made on the other categories.

Meeting with High School Coaches: Scott Hacker
1. The High School coaches have indicated that they are getting “pressure” at the High School level for things happening at the youth level and have requested involvement in the Hockey Operations. Jonathan Meed and Kevin Mooney indicated that they are invited to meetings and are considered advisors to the committee.
2. River Lakes Board has also requested to be kept informed of High School program “happenings”.

3. Jeff and Kirby would like to see more games scheduled against CLC teams during the year at levels prior to High School. 
4. The High School coaches have also requested the association get coaches in place earlier in the season.

5. High School coaches shared concerns about excluding coaches from tryout evaluations 

6. Scott Hacker questioned formal process for selecting Hockey Operations committee members 

President’s Report: Swain Smith

1. Appoint a District 5 Representative: Rich Holzer was approved for this position. Motion: Marsha Meed 2nd: Mary Pfannenstein.

River Lakes East (CSA) Report:

1. Hockey operations reported registration for CSA date set for September 4th. Mary Pfannenstein requested the River Lakes Board to consider the purchase of a lap tap for this board.

2. Swain discussed the role of the team managers in being proactive to bring associations together.

3. Each association will continue to bill ice time as they have in the past.

4. A discussion was had regarding limiting the number of IP coaches
District Report: Swain Smith

1. Update was given on the 501C filing- Swain has spoken with Keith on a weekly basis and will continue to pursue.
Meeting adjourned by Swain Smith. 2nd by Tami Stanger.

Next Board Meeting Scheduled for Thursday July 24th @ 7PM at the Koronis Arena (Paynesville)
