Youth Alcohol and Drug Program 

Steering Committee Meeting Minutes
Monday, May 12, 2008
Stillwater Public Library 

Attendance:  Paul Jennings, Mike Ptacek, Kathryn Schneider, Becca Wilson, Brent Voight, Kate Flynn, Sheri Vrieze, Larry Forsberg, Paul Erickson, Pat Zanko and Barb Compton
.
Minutes
1. Paul Jennings called the meeting to order.  It was unanimously passed to accept the minutes of our last meeting.  The agenda was approved. Introductions were made around the room. 
2.  
Publicity & PR:
Paul J. highlighted again the new Rotary website—www.stillwatersunriserotary.org [edited from original] www.yadp.org—and the special section devoted to YADP. Paul and Brent will be trained on how to add items to that section of the website prior to the next meeting. 

3.
Financial Support:
Paul J. said he is still working on connecting with the Eagles and Elks for financial support. One request for financial assistance came to Paul J. representing YADP—the graduation committee looking for financial assistance to fund security for the all-night party—which Paul J. directed to the Elks.

Paul E. asked if there was a budget for YADP and Paul J. responded that we’re looking to establish the programming priorities then do the budget.  Paul J. did reiterate that we will have to do some form of our own fundraising and so much of what we do will depend on volunteers.


Sheri announced the Collaborative grants have been confirmed submitted [edited from original], approved and is now being processed. These grants, if received, will allow YADP dollars previously allocated to the programs now funded by the Collaborative to be moved around to other YADP initiatives.


United Way of Washington County East is looking to meet the needs of older adolescents—a new area of focus for UWWCE. Sheri is representing that group as well on this YADP committee.
4.
Presentation:
Barb Compton from the Harbor Shelter was invited to the meeting to share about her program. The Harbor Shelter on Myrtle St. in Stillwater is a privately owned and managed residential facility for males (shelter for females is in Hastings) 12-18 years old who need help dealing with the issues in their life. They are dealing with parental conflict, drug and alcohol abuse, truancy and others. 


Harbor Shelter is licensed by the state to work with any of these adolescents for up to 90 days, though the average stay is 14 days. Harbor Shelter has seen an increase in services rendered due to state budget cuts that have forced many similar programs to close in recent years. Kids come to the Harbor Shelter from all over the state—not just Washington County—but primarily from Washington County. They are directed to Harbor Shelter by police placing them on a 72- or 36 hour hold, the courts, or social services. 


The kids coming to Harbor Shelter or rarely violent or aggressive, they are often dealing with basic adolescent issues and need help with the proper response to those issues. Barb highlighted that often in situations with young adults dealing with these issues, the parents are being abused by the children and Harbor Shelter is looking to assist parents as well. Most kids used to come from lower-income families, but they are seeing an increase of kids coming from middle and upper middle whose parents are going through financial crisis. The kids often are missing something—often the father role in the family—and are dealing with it by abusing drugs and their responsibilities. 

Harbor Shelter is funded in part by the parents—billed through the county—on a sliding fee scale. Costs are roughly $170/day and is an attractive preventative option before hospital stays become necessary at $1,000 or more per day.


Recidivism of these kids is high, but it’s not seen immediately. If a young man comes back into the program, it may be many weeks or months before they come back.


The program at the Harbor Shelter includes school provided by the district at an off-site location, sit down meals where kids of the opportunity to pray if they choose, optional church attendance weekly and a cultural diversity workshop each week. In addition, special programs from folks like Vern Hill at Young Life come in to hang out with the kids and do a program around their specialty areas. 


All Harbor Shelter staff hold 4 year degrees and are classified as Child Care workers. Staff are undergoing training currently with the therapeutic director who is a licensed social worker. There are 12 staff with three staff on each shift, with staffing around the clock. 


Barb and Larry highlighted that if Harbor Shelter went away, it’s likely the prison population would grow as Harbor Shelter is a preventative program steering kids away from behaviors that lead others to prison. 

5.
Committee Development:    Sheri will compile all of the discussion points from each of the five focus areas together in one document, which Paul J. will then send to the entire group so that we have them in a consolidated form to look over prior to the next meeting. (Sheri completed and Paul distributed May 15).

Brent will put this compilation on the website. (Note: Later, Paul asked to wait until they were prioritized and to put the prioritized listing on the site)


Prior to the next meeting, June 9, each committee member is to look over the brainstorm items from the previous five meetings. Consider each listed strategy in terms of (1) is it listed under the appropriate goal or should it be moved to support one of the other 5 goals? (2)  is the strategy being done already by another group that we know of? We don’t want to duplicate the work other groups are already doing.   
  
By the end of the June steering committee meeting we want to have the strategies under each goal narrowed down to the few we want to start concentrating our work on now.  The others will be reviewed again sometime in the distant future to see if they are something we might want to look at doing something with then. 


From there we will organize work groups (or sub-committees) assigned to work on each individual goal.   The work groups will be meeting monthly in between the monthly steering committee meetings and then reporting back to the steering committee monthly on what they have been discussing and doing.  Later this summer more specific action plans will come out of these work groups as well as information we can use to start piecing together a potential program budget. 
Becca encouraged each committee member to network others into being part of this steering committee or the later work groups and said that she will be doing so.


6.
Future presentations: Sheri & Larry were going to work together to get either Cathy Mackiewicz for the results of the Minnesota Student Survey or someone from Minnesota Teen Challenge for next meeting.   

7.
Meeting adjourned at 5:24. Next meeting June 9, 2008 at 4:00 p.m. at the Stillwater Public Library. 

Respectfully submitted by: Brent Voight
