CPYHA BOARD OF DIRECTORS

Monthly Meeting Minutes of June 17, 2008

_______________________________________________________________________________

Gordy Littler, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:12 pm.
ATTENDANCE:

Board Members:  Gordy Littler, Pete Lewis, Lisa Lewis, Scott Miller, Tom Crowley, John Puchalski and Dan Kaltved.  Mike Subject and Craig Dokken were not in attendance.   
Committee Directors:  Joe’l Brenny/Communications, Bill Blake/Gambling.

Guests:  None.

Gambling Report (Pete):

Bill Blake submitted financials for January, February and March, 2008, to the Board of Directors.  Bill discussed the revenues and mentioned that the accounting fees are split evenly between sites.  Daytona is at the jackpot and we will be done during the summer.  Father Hennepin did not make any money during the Bingo from Friday thru Sunday.  The bingo traffic was very slow except for the kid’s bingo.  The association lost approximately $500.00.  There were many requests that beer be sold during the Bingo.  If a profit was made, the association was to assist the City to pay for the tent.  Bingo at Father Hennepin is a 3-year plan and Gambling will work with the City to discuss changes for next year.  Bill requested that the association members patronize the 5-8 Bar & Grill.  A new savings account was opened for the Gambling Fund at Wells Fargo Bank.  Gordy will look into a new copier for the Gambling Manager as the one being used is very old and slow.  

Treasurer – Scott Miller:

Scott Miller reported that he now has full access to the books, banking, etc.  He will be working on budgets by reviewing the past 2 to 3 years beginning with the Traveling and House numbers.  Will begin with the expenses and income that are known any may need assistance with the older records. Lisa will get some of the budget information that she has to Scott.    

Approval of Minutes:

Pete Lewis motioned to approve the May 20, 2008, board minutes and Scott Miller seconded the motion.  The minutes were unanimously approved with the exception of Mike Subject and Craig Dokken who were not in attendance.
Dan Masloski - Champlin Forum

Nick Powell attended the meeting and reported that the heat recovery system is still being worked on.  The TV installation for locker room assignments is unknown.  The new Rebel logo is now installed on the ice and looks great.

COMMITTEE DIRECTOR REPORTS:

Traveling - Bill Lawler (Tom):

No report.

Coaches Selection Committee - Mike Fredrick (Dan):

No report.

Communications - Joe'l Brenny (Scott):

Website traffic is seeing about 50 hits per day.  Mostly clinics and some team pages.  Joe’l asked Bill Blake to send her the gambling dates and times to add to the web.  Joe'l will add to the free clinic information to the website, the Forum information board and the Rebel Power Play.  Joe'l received a request from the High School Booster Club asking that a broadcast message be sent regarding their annual golf outing.  The Board does not have any issues in sending this message.

Fundraising - Trish Ringler (Craig):

Joe'l Brenny reported that Fundraising will be introducing Yankee Candles before the holidays that would be used towards ice bills and/or the association.  We would receive 30% of the total sales.    

Special Events - Tammie Dokken (Craig):

No report.

S.K.A.T.E. - OPEN (Lisa):

No report.  Gordy Littler stated that at the last District 10 meeting, our association received $450.00 to be used for next seasons S.K.A.T.E. Program.  Gordy wondered if we could add pictures of Brad Bombardier to the S.K.A.T.E. website page.

Registration Traveling - Jennifer Mayer (Lisa):

Joe'l Brenny reported that Jennifer, Kay and her met and talked about the on-line registration form.  PuckSystems will build our changes and the due date for any changes is July 15, 2008.  Gordy asked if we can track the kids' levels from our registration system.  Joe'l has the player list of house and traveling from the last two years.  This may help us with budgeting.

Registration House - Kay Nelson (Lisa):

No report.

Sponsorhip - Bret Bunde (Tom):

No report.

Equipment - Lee Olson (Mike):

Lee Olson was not in attendance, but contacted the board prior to the meeting to report that the jerseys that were approved at the previous meeting have been ordered.

Goalie Equipment - Pat Nelson (Mike):

No report.

Girls - Tina Mariani (Craig):

No report.  

Player Development - Kevin Moore (Gordy):

Kevin Moore is working on budget and coaches selection.  Talked about coaches’ aides to help such as elastic bands.  Goalie and defensemen clinics are also being planned.  House and Squirt meetings to review development in this group.  The Board of Directors approved to spend an estimated $900.00 for a new "Taste of Hockey" free clinic to be held August 1st, 6th, 13th, 19th and 25th.  Costs will cover ice at $165.00 an hour and $75.00 for a pizza party on August 25th.  Flyers were distributed to kindergartner, first grade and second graders in seven schools within the District 10 boundaries.  The motion was approved by Gordy Littler, Dan Kaltved, Craig Dokken, Scott Miller and Tom Crowley.  Gordy would like to request that parents donate any old equipment.  Champlin Athletic has also offered some skates that we can use.    

House - Tom Crowley (John):

Tom Crowley has changed the name of the HEP Skill clinic to SPEED.  More information will be added to the website.

Concessions Manager - OPEN, Concessions/Accounting - Karma Lindell (Mike):

No report.  The Concessions Manager position is open and will be advertised in the Rebel Power Play.

Tournament - OPEN (Dan):

No report.  The Tournament Director position is open and will be advertised in the Rebel Power Play.

Ice - Gary Rodin (John):

John Puchalski will be meeting with Gary Rodin to review options for our ice scheduling software program.  The annual bill of $400.00 is coming up for renewal.  A decision needs to be made soon if we are using the existing package or a new package.  Gordy asked what Joe'l recommended for ice scheduling.  Joe'l looked at the system that the Forum is using called Max Facility and is wondering if we can do a co-license with the Forum?  Nick Powell thought that the Forum was upgrading.   

Multi-Use Facility - Pete Lewis (Dan):

Pete Lewis is continuing to work with the City on the dryland facility.

MN Hockey - Gordy Littler (Pete, Dan):

Gordy Littler attended the June District 10 meeting and reports the following highlights to the

Board of Directors and our members:
· C-Teams – Cost/Travel.  Some think it may be a good idea to have the C Squirt league ran by the associations instead of District 10.  They could register the teams as C teams but set up their own schedules so they can maybe cut on some costs and travel.  Other associations like having D10 run it.  Mike will log some of the pros and cons and then bring it back for discussion at the July meeting.  

· Other comments were:  If you register them as house and not ‘C’ – they can ONLY play other teams within your association.  

· Game cap (35) would stay the same 
· Associations want to retain these kids for future years.  If the cost and travel is excessive –they may lose families.  Having the associations run it themselves may be a better idea. 
· Having D10 run the league works okay too.  They schedule ice and refs.

· Travel Teams – Cost/Travel 
· Discussion was had on ways to keep costs down for some of the travel team.  Associations exchanged ideas.  Again – concern was making sure they retain players from year to year. 
· Some associations only allow one out of town tournament.   

· May want to look at (as an association) cutting number of out of town tournaments. 

· Could also double book league games on a weekend.  For Example – St. Cloud could schedule a league game with Anoka at 10:00 am in the morning and then another game with Andover at 3:00pm.  That way, they are playing two games but making only one trip.  If this is done – Jeff Z would need to know.  A red flag comes on his screen if teams are double booked.  As long at the 4/12 rule is followed – this may be an option, especially for the outer teams. 

Apparel - Scott Miller:

No report.

By-Laws:

No report.

________________________________________________________________________________        

Old Business:

No report.

New Business:

Pete Lewis motioned to approve a new mail slot and storage system for $2,842.38.  The bid would be less than the sales tax and could be picked up by Gordy rather than pay the $150.00 for delivery.  Gordy recommended that we have the company stain and varnish the system for us.  We would talk to the Forum to see if they can assist us with the installation.  Tom Crowley

motioned to approve up to $2,600.00 and Dan Kaltved seconded the motion.  The Board unanimously approved the new mail slot and storage unit with the exception of Mike Subject and Craig Dokken who were not in attendance. 
George Borrell is meeting with Dan Masloski at the Champlin Forum to discuss the Banner, Trophy and Hall of Fame proposal that was submitted to the Board.  He will report to the board his findings.

Adjournment:

Lisa Lewis moved to adjourn the meeting.  The motion was seconded by Tom Crowley and approved by the Board of Directors with the exception of Mike Subject and Craig Dokken who were not in attendance.  The meeting adjourned at 8:04 pm.

