Board Meeting Minutes
Stillwater Sunrise Rotary

June 27, 2008

FamilyMeans

Board Members
Present: Ken McGinley, Bob Rupp, Matt Valek, Margie Horning, Orwin Carter, Roger Ruetten, Brett Emmons, Rob Gag, Rick Robbins, Steve Madsen, Mike Holsten, Paul Jennings
Proceedings
Meeting called to order at 7:03am by chair, Ken McGinley

Approval of minutes

· Last month’s meeting minutes were not reviewed.

Bob Foley update
· Bob’s cancer has returned; news received via Katie at Bob’s office. Treatment to begin on or around June 26. Bob’s Caring Bridge link is available on the club web site. All members are asked to keep Bob in our thoughts and prayers.

Reinstate Del Peterson as Secretary

· Unanimously approved. 

Membership
· New member John H. sponsored by Pete Smith. Motion to approve by Margie, second by Steve Madsen; all in favor.

DG Roy Sjoberg Visit
· Roy will attend our July 8th breakfast as guest speaker. Afterwards, board members are asked to meet for an additional 45 minutes to introduce board to Roy and discuss leadership. 
· Roy will review the new district organization chart, new roles and responsibilities and review his initiatives for the year.
· Infant Mortality

· Going Green

· District organization and recommended club organization is being developed at the district level and will take 1-2 years to trickle down to the club level as individual clubs transition to the new organization

Club Picnic
Steve Madsen reports the club picnic is scheduled for Tue, July 15th at 6:00pm at Pioneer Park. 

· Kids are invited

· Food TBD – Famous Dave’s or Brine’s, most likely. 

· Steve is requesting anyone with Bolo equipment bring it to the picnic.

· Also, anyone with artistic ability is being asked to draw up an official “bracket” on standard poster board.

· Cost of picnic will be billed along with standard dues to those members in attendance
2008-2009 Budget Discussion
· Based on 55 members
· Halloween Parade

· Ken suggests asking the STRIVE students to sell raffle tickets to raise funds from this large event

· Potentially sell T-shirts for the kids in attendance; “Future Stillwater Sunrise Rotarian” 

· Look to local business community for support – perhaps the new Bremer branch

· Focus on ethics/4-way test

· Bob Rupp suggests club members get t-shirts or vests; Roger R. replies that the club has had “shared” jackets/vests in the past for events.

· Fast for Hope, Polio Plus, and Rotary Foundation  income based on less than $200 per member for the year

· Last year the club paid the Polio Plus commitment for each member

· We should be doing a better job contributing as a club with Dave Newman and John Stillman as members!

· Budget is missing exchange student expense, which is an additional $3000-4000 line item. Ken to add this in revised budget.

· STRIVE expense appears too low; club should look for sponsors for the program in the coming year.

· Motion to approve: Margie, with understanding that exchange student expense to be added; seconded by Roger.
International Projects

· We will continue to support India water project; spent $2000 in 2007.

· Arianna’s project:

· Arianna’s dad was a past DG, looking for support in the $25,000 range to help outfit a facility for the elderly in Brazil. This project will be overseen by Arianna’s dad’s Rotary club. Co-sponsoring clubs will need to contribute $8,562.00 along with a co-sponsoring club. Mike H. volunteered to assist in soliciting other clubs on that matching $8,562.00 contribution.

· Kenya project:

· Dan Jensen from WBL Rotary with his friend Bob Bridges started Bridges center – an orphanage in Kenya. The group is looking for support to make improvements to the facility.

· WBL Rotary will take the lead with a stretch goal of $200,000

· WBL Rotary is looking to SSR for support

· Orwin questioned what the standard is for supporting the projects of other clubs. Margie: across the board.

· The club will need to determine whether it wants to support this project – and at what level.

Golf Tournament
· Date: Sept 12th
· $60 entry fee
· Ken would like to see the golf tournament become less a club event and more a public event with club members working in various capacities at the event. Looking for an 80/20 split, where only 20% of golfers are club members. This ensures a broader audience and more of a fundraising feel.
· Ken also asked that we create a connection to YADP, which is still under the umbrella of “what’s best for kids.”

· Given a YADP focus, Ken questioned how we could structure the event to highlight the work YADP programs are providing to the community.

· Paul Jennings indicated the Sept timeframe will dovetail nicely with the rollout of various strategies the YADP group is developing.

· Paul Jennings also said even with YADP support, the small group cannot generate the 100 or so golfers we intend to attract to the event, so it will take a concerted marketing effort by all involved.

· We have done no marketing or PR for the event – we should look to the West St. Paul event for ideas on how to do so.

Meeting adjourned at 8:20am

Minutes submitted by board member Matt Valek.
