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McFarland Youth Hockey Association

Board of Directors Meeting
Green Lantern
Wednesday, May 21, 2008
Call to Order:  6:11 p.m.  

Present:  Jeff Engelkes, Dean Gille, Lisa Mazzie Hatlen, Eric Johnson, Todd Kroneman, Dave Laux, Louise Luessman, Joe Mazzara, Tom Moore, Kelly Schmaltz, Lisa Schwoerer, Tom Siesennop 


Also Present:  Ron Main, Margo Komplin
President’s Report

1.  Welcome to New Board Members:  Tom Siesennop welcomed new members to the board, and stated that he is looking forward to a great year.   
2. Region 4 Hockey Council Spring Meeting:  
a. Classification:  The meeting was attended by Tom and Joe Mazzara.  Tom reported on the highlights from the Region 4 meeting held on April 16, 2008, at the Coliseum Bar in Madison.   One item of discussion was classification.  McFarland and the Patriots organization were both noted to be on the watch list, due to low numbers at the PeeWee/Bantam levels.  Due to our large numbers in the lower levels, we should be in good shape for another year.  It was explained that this classification is used to determine State Tournament positions.  As a note, Middleton is expected to move from Classification 2 to Classification 1.
b. State Tourney Fees:  The council also discussed the potential change in state tournament fees.  They are deciding on possibly charging gate fees, as well as team fees.  This will be discussed further at the WAHA state meeting.
c. Goalie equipment changes:  Joe pointed out that goalie equipment changes will take place in 2010.  New dimensions are 11” pads, Max. 15” blocker and 8” cuff on catcher.
d. Referees:  Tom reported that the District is concerned about the low number of kids showing interest in becoming a referee.  They encouraged all members to recruit, as the new training starts in August.

e.  Sled Hockey Team:  WAHA is looking for donations to equip their sled hockey team, as well as looking for Pee Wee, Bantam, Midget, or High School teams to donate one hour of ice and play them.  
f.  Background checks will now be required for coaches, which is a policy that McFarland already had in place.  
3. Day at the Rink:   This year’s Day at the Rink will be held August 16, 2008.  Tom will be responsible for applying for the liquor license, and attending the Village meeting for approval.    Discussion followed about parking, and location of the beer tent.  Challenges in making the final decision included staking and fencing concerns. 
4. OHYA Impact:  Oregon registered with WAHA and will be Division 3.  Their President, Todd Dosher, told Tom that they were going to try to put together an Ice Mite, Mite, Squirt, and Bantam teams.  OHYA is going to have registration as early as possible so they can get their number counts together.  Further detail on the team(s) impact will be handled during Coaches Committee.
5.  Committees:  the following positions were discussed and approved:

ACE Director:  


Mark Matthews
Coaches Committee:  


Dean Gille and Dave Laux (board)

Bob Silvis and Brian Bruno (parents)

Tad Bundy and Mark Lampe (coaches)

Tom Kohlmann (lifetime member)

Compliance Director:
  

Tom Siesennop

Concessions Manager:

Ted Mosso – Hockey Inc.

Concessions Scheduler:

Troy Sjodin

Dane County Reps:


Tom Siesennop and Jeff Engelkes

Goalie Equipment:


Brian Bruno

Jersey & Equipment Resale:

OPEN
Fundraising Director:


Dean Gille

Wreath Sale:



Jeff Engelkes

Webmaster – Youth:


Jesse Consolatti

Registration:



Louise Luessman

Hockey Inc. Representative:

Dean Gille
Ice Mite Coordinator:


Joe Mazzara

Ice Scheduler:



Rick Schwoerer

Sportswear:



Dean Gille

Rink Cleaning Scheduler:

Jodi Kroneman

Pictures:



Brian Bruno

Zamboni Scheduler/Training:

Todd Kroneman

Team Rep Coordinator:

Lisa Schwoerer

Summer Hockey:


Tom Siesennop

MYHA State Program Liaison:
Lisa Schwoerer

Registrar:



Kelly Schmaltz

Chuck-a-Puck:



Jeff Engelkes

Notes from Committee Assignments:

· All Board Members should try to attend a Region 4 meeting – not just the designated representatives.  Meetings are posted on the Region 4 website:  www.region4hockey.org
· Unanimous vote to rescind the decision from the April membership meeting, regarding the initial assignment of the Team Rep Coordinator position.    
· MYHA Program position is new – one person will coordinate with each team in order to ensure all information is received for the State program.

· Mite Madness/Squirt Spectacular tournament – rather than assigning to one person, the Board will take on the responsibility and divide duties as necessary.

Secretary’s Report


Kelly Schmaltz presented the minutes from the April spring membership meeting.  One date change was noted – Day of the Rink will be on August 16th, not August 18th as incorrectly noted in the minutes.  Dean Gille moved to approve the minutes, and Joe Mazzara seconded that motion.  The motion passed unanimously.

Treasurer’s Report


Louise Luessman handed out a balance sheet, as well as a profit/loss statement.  There is currently $4,280 in the checking account.  She noted that the profit & loss statement also showed budget versus actual, so that differences could be reviewed.  The Board liked the format and thanked Louise for the new report.


It was also noted that her computer, which holds the accounting records, has no antivirus.  She will look to get a free download off of the internet.  It was also suggested that she make a backup of the data on an external hard drive.


Dean Gille moved to approve the reports, and Jeff Engelkes seconded that motion.  The motion passed unanimously.

Coaches Committee


Tom passed out reports showing the numbers of kids on each team – with Oregon kids, and without Oregon kids.  There was then a general discussion about the number of potential teams.  

Bantams:  24 returning with Oregon, 18 without Oregon.  Two (2) skaters on the Bantam team are transfers from the Patriots and will need to be reviewed again this year.  Both skaters have indicated interest in playing again for McFarland.  It was noted that there is a pending Waunakee/Patriots co-op, which may affect their situation.

Pee Wee:  29 returning with Oregon, 21 without Oregon.


Squirts:  31 returning with Oregon, 26 without Oregon.


Mites:   75 returning with Oregon, 71 without Oregon.

U-14 Girls:   Joe Mazzara reported that girls’ hockey is the fastest growing area of youth hockey today.  Of our 179 members, 21 of them are girls.  The challenge is making something available to them so that they stay interested in playing hockey through high school.  Currently, McFarland has a co-op with Oregon/Stoughton/Monona Grove for girls’ HS hockey.  Joe is currently researching the interest level and will talk to Stoughton about a possible co-op to start a U-14 team.  

McFarland Hockey Boosters – none present.

McFarland Hockey Inc – none present.

Fundraising Report
1. Golf Outing – The MYHA golf outing was held on May 17, 2008, at Door Creek Golf Course.  Ron Main reported that the proceeds from the event were approximately $14,941.  Expenses were $7,687 – total profit from the event:  $7,254.  The Board agreed that it was a great time, and thanked Ron for all of his hard work.  Suggestions for next year’s event were as follows:
a. Early payment discount (Only 13 teams were registered two weeks before the event)

b. List a “drop-dead” date for registration – this will help in estimating the amount of dinners that are needed, as well as ensure against no-shows if weather is bad

c. Require all money to be paid in before the event

d. Packer ticket/silent auction – require the high bidder to be “present to win”

2.  Calendars / NFL Tickets – 11 calendars to be required per family, as well as 6 NFL tickets.  New families that don’t receive NFL tickets will be required to purchase 17 calendars.  Tom Siesennop moved to approve the Calendar fundraising requirements, and Joe Mazzara seconded the motion.   The motion passed unanimously.
Recruiting – Dean


It was determined that it was too late to organize recruiting for the Memorial Day Parade –however, this was to be a goal for next year.  This will help in getting the word out for Summer Hockey next year.  

Age Level Directors (ALDs)


Several organizations have implemented Age Level Directors to serve as liaisons between the parents/team reps and the President/Board.  Generally, an ALD is a Board Member who has a child skating at that particular level.    The purpose is to assist with questions and/or conflict resolution and minimize the volume of calls going directly to the President – that could be handled initially by the ALD.  It was noted that the Board should develop a complaint procedure – so that parents and team reps understand the proper way to handle issues that arise.

Todd Kroneman moved to approve the adoption of ALDs at MYHA, and Jeff Engelkes seconded the motion.  The motion passed, with two abstaining from voting.  Note:  no ALDs were assigned at this meeting.  To be discussed at next month’s meeting.
Summer Hockey

 
Tom reported that 25 kids have signed up at this time.  This was slightly ahead of last year’s registration numbers.  Joe suggested that reminder e-mails be sent weekly to MYHA parents.  Also, the Patriots/Waunakee/Middleton organizations should be contacted as well.

NEW BUSINESS

1.  MYHA Skate Up Policy – Jeff Engelkes asked the Board to consider the creation of a Skate Up Policy for MYHA.  Dave Laux pointed out that MYHA does discuss skating up in the by-laws, but there was agreement that no formal policy appears to be in place.  

Margo Komplin then spoke about her family’s experience in McFarland, and concerns they had due to the absence of a policy.
Jeff then presented a draft sample of a skate up policy, which incorporated a number of ideas from area organizations that currently have policies in place.  The Board reviewed the draft – and all agreed that guidelines would be essential to a successful policy.  
General discussion included feedback regarding player development and retention for those advanced athletes, and the affect they have on the upper class team – as well as their age-level team.  Concerns were voiced about the dissention this may cause with older children, who potentially could be “bumped” to a lower team.

It was decided that all would review the sample policy handed out by Jeff.  The Board thanked Jeff for his time in researching this issue – and agreed to discuss further at the next meeting.
2.  Learn to Skate – Eric Johnson inquired on the training given to Learn to Skate coaches, as it pertains to skating fundamentals.   While several commented on the process, and tools given to coaches, this was ultimately determined to be an issue for the Coaches Committee.
3.  Rink Cleaning/Pay – Eric Johnson asked if anything could be done to increase the pay, as it is hard to recruit members to help out in this area.  Dean pointed out that we are a volunteer organization, and funds paid out would ultimately increase dues or fees back somewhere else.  While it was suggested that we could assign it back to teams, Todd voiced concerns about quality of work, and training necessary for each new group.  
4. WI-FI – Lisa Mazzie Hatlen will research possible WI-FI solutions for the rink.  This would be a great benefit for families that spend a lot of time at the rink.  
Motion to Adjourn


Motion made by Dave Laux and seconded by Lisa Schwoerer to adjourn the meeting at 

9:29 p.m.  Motion passed unanimously.
Next Board Meeting: Our next meeting will be Tuesday, June 24th, at 6:00 p.m. at the Green Lantern.    
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