CPYHA BOARD OF DIRECTORS

Meeting Minutes of May 20, 2008

________________________________________________________________________________

Gordy Littler, CPYHA President, called to order the monthly meeting of the Board of Directors at 7:02 pm.

Roll Call

Approval of Minutes:

April 15, 2008, annual minutes to be approved at the 2009 annual meeting.  Minutes are posted on the CPYHA website as "unofficial."

Dan Masloski - Champlin Forum:

No report.

ATTENDANCE:

Board Members:  Gordy Littler, Pete Lewis, Lisa Lewis, Tom Crowley, Mike Subject, Craig Dokken and John Puchalski.

Committee Directors:  Joe'l Brenny/Communications; Jennifer Mayer/ Registration-Traveling; Pat Nelson/Goalie Equipment; Bill Lawler/Traveling.

Guests:  Bill Blake, Kevin Moore, Kevin Lindstrom, Lee Olson.  

Gambling:

Bill Blake reports that Gambling is awaiting the reports for February, March and April from the accountant and will report financials next month.  CPYHA will be participating in the Father Hennepin Festival with both adult and kids bingo.  A savings account will be opened with Wells Fargo Bank and any excess funds from the Gambling Checking account will be transferred.  

Treasurer:

Scott Miller was out of town, but sent a report to the Board of Directors.  He is in the process of closing out the business from last season to include collecting team checkbooks and reconciling all bank accounts.  The signers and access to the accounts have been changed and the key to our lockbox turned over.  

COMMITTEE DIRECTOR REPORTS:

Coaches Selection Committee - Mike Fredrick (Dan):

Mike Fredrick was not in attendance, but did update the Board of Directors prior to the meeting.  He has met with Kevin Moore to transition duties.  Contacted "Let's Play Hockey" to get rates for placing an ad in the summer editions to recruit non-parent coaching candidates.  Mike will be submitting a budget to include $150.00 for the cost of the ads.  Kevin Moore added that he and Mike also discussed the make-up of the various committees.  Mike attended the coaches' exist interviews and will review the survey's from last season.  Message to the members related to coaching candidates will be included in the “Rebel Power Play.”

Communications - Joe'l Brenny (Scott):

The Board of Directors approved Joe'l Brenny as the 2008-2009 Communications Director with the exception of Scott Miller who was not in attendance.  Joe'l reported that the website did have some peaks during the off-season.  Waiting for information from the Board of Directors to see if CPYHA is participating in the Father Hennepin Parade.  A total of 11 kids have signed up for clinics thus far, but does not include mail-in registrations.  The deadline for the $25.00 discount is June 1, 2008.  Joe'l will contact Puck Systems to find out if they have the ability yet to accept payment by check for registration.  

Fundraising - Trish Ringler (Craig):

The Board of Directors approved Trish Ringler as the 2008-2009 Fundraising Director with the exception of Scott Miller who was not in attendance.  No report.

Special Events - Tammie Dokken (Craig):

The Board of Directors approved Tammie Dokken as the 2008-2009 Special Events Director with the exception of Scott Miller who was not in attendance and Craig Dokken who abstained.  No report. 

S.K.A.T.E. - OPEN (Lisa):

Lisa Lewis motioned to approve Michele Garcia as the 2008-2009 S.K.A.T.E. Director.  Craig Dokken seconded with the Board of Directors unanimously approving the motion with the exception of Scott Miller and Dan Kaltved who were not in attendance.  No report.

Registration Traveling - Jennifer Mayer (Lisa):

The Board of Directors approved Jennifer Mayer as the 2008-2009 Traveling Registration Director with the exception of Scott Miller who was not in attendance.  Jennifer presented to the Board the USA Hockey Online Registration process.  Our members would first register using the USA Hockey system, pay the $40.00 to USA Hockey and $17.00 to MAHA, add other player information.  Next, all registrants would need to input the information on our system.  This becomes a two-step process.  There would also be additional fees paid by us to maintain the USA Hockey information.  This was introduced by USA Hockey recently and is not mandatory at this point that associations use it.  We will continue to register our players as normal.  There will be at a maximum two days of walk-in registration.

Registration House - Kay Nelson (Lisa):

The Board of Directors approved Kay Nelson as the 2008-2009 House Registration Director with the exception of Scott Miller who was not in attendance.  No report.

Sponsorhip - Bret Bunde (Tom):

The Board of Directors approved Bret Bunde as the 2008-2009 Sponsorship Director with the exception of Scott Miller who was not in attendance.  Tom Crowley reported that he and Bret are working on additional ways to benefit our sponsors.  One idea would be to add sponsor names to the House jerseys.  Bob Plunkett stated that this can bring conflict among teams when more than one parent wants to sponsor their son or daughter.  Name of sponsor’s is not allowed on traveling jerseys as it causes wear and tear to the jerseys.  

Equipment - OPEN (Mike):

Craig Dokken motioned to approve Lee Olson as the 2008-2009 Equipment Director.  Lisa Lewis seconded and the Board unanimously approved the motion with the exception of Scott Miller and Dan Kaltved who were not in attendance.  Pete Lewis requested a list of the teams that need jerseys that will end out three year plan. Bob Plunkett stated that including Mite C and D and 8U, we had Bantam C, 16U and Jr. Gold A and B.  If we outfit based on last years teams - we would need to buy 9 sets of jerseys' this year as we had more teams in 2007-2008.  If we purchase 7 new sets, they would be bought for the older teams.  We could then use old jersey's for the younger ages.  The older team jerseys are in the worse shape.  The approved budget per year was

$14,000.00, with $11,000.00 spent for each of the last two years.  Probably could outfit all 9 sets for approximately $12,000.00.  Bob also recommends that we buy a couple of extra jerseys - they come with 19.  Tom wants to know if we can add black to the jersey's.  Black helmets and gloves are a bit less money than blue.  There is no mention in the By-Laws that we cannot use black helmets, gloves and breezers.  As long as we are ending our 3 year plan to replace the jersey's, we would not add black at this time.  Pete Lewis motioned to approve 7 sets of jerseys (white/blue) with one extra set for each level at approximately $12,000.00 for 2 Jr. Gold, 16U, Bantam C, Squirt C, Girls 8U and Mite D.  Craig Dokken seconded and the Board of Directors unanimously approved the motion with the exception of Scott Miller and Dan Kaltved who were not in attendance.  Bob brought in a jersey to show the Board some of the issues he runs into with the return of the jerseys.  The player had used duck tape to shorten the length and the removal has left tape on the jersey that Bob cannot get off.  The Board has asked Bob to return the jersey back to the player and request payment to replace it.  Lee Olson inquired if a report could be generated from the registration system that would help Equipment with jersey sizes.  Jennifer Mayer said she could create a report and give it to the Equipment Committee.  Bob Plunkett gave Tom Crowley, House Director, the name of three house coaches that have not returned the puck bags and first aid kits from last season.  Tom to contact the coaches directly.    

Goalie Equipment - Pat Nelson (Mike):

The Board of Directors approved Pat Nelson as the 2008-2009 Goalie Equipment Director with the exception of Scott Miller who was not in attendance.  Pete Lewis motioned to approve the sale of 1998-2000 goalie equipment.  John Puchalski seconded with the Board of Directors unanimously approving the motion with the exception of Scott Miller and Dan Kaltved who were not in attendance.  Pat Nelson will take inventory and place the used equipment on E-Bay and it can also be added to the Rebel Power Play.  Tom Crowley motioned to approve up to $5,500.00 to purchase new goalie equipment for the Squirt and PeeWee levels.  Mike Subject seconded and the motion was unanimously approved by the Board of Directors with the exception of Scott Miller and Dan Kaltved who were not in attendance.  Pat estimates that approximately $3,500.00 in costs before the season and possibly additional costs during.  Pat has had many problems with renting the gear out.  The gear has been signed out by one party and given to another without Pat's knowledge.  This makes it hard to collect the gear back when due and it has also come back

with damage and no ownership from the members as who is to pay for it.  Pat is looking for direction from the Board.  Normal procedure is for Pat to contact the families and find out if they need to upgrade or if they want to rent the gear over the summer.  They are then to send Pat a check.  About half the people are not returning it on time or paying for the damage and there are also families that he is not getting any response from.  Looking at a late fee during the off-season or a larger deposit.  Tom Crowley recommended not charging a rental fee, but still obtain a deposit for damage.  Pat states that in loosing the rental fees, we would not have funds to offset the cost of maintaining, cleaning or replacing the gear.  The Board has suggested that the amount of the deposit for the rental of the gear be $200.00 and included in the documentation that the individual signs when renting.  The last day of Jamboree thru first day of registration is the rental period.  

Girls - Tina Mariani (Craig):

No report.  

Player Development - OPEN POSITION (Gordy):

John Puchalski motioned to approve Kevin Moore as the 2008-2009 Player Development Director.  Tom Crowley seconded with the Board of Directors unanimously approving the motion with the exception of Scott Miller and Dan Kaltved who were not in attendance.  The Board of Directors met with Kevin Moore at the pre-meeting workshop to discuss the position.  The Player Development Committee had its' first meeting on May 12, 2008.  Priorities include a Director Elect, budgets and proposals to the Board and other Committees the development of our players.  Kevin Moore has also met with Scott Miller.  Kevin Lindstrom and Kevin Moore gave the Board of Directors a proposal for the Mite, Squirt and Girls 10U levels which concentrates on skill development.  The plan is based on the "Minnesota Made Model."  Highlights include greater skill development thru repetition, efficient use of time and increased playing time and puck touches.  Benefits would include increased playing time, focus on development, coaching consistency, long-term growth and playing at an appropriate skill level.  Next steps would be to get association approval, meet with members and committees, coach selection and "buy-in" and other issues.  This plan would be a 3-year or better plan with additional meetings planned.  

House - Tom Crowley (John):

The Board of Directors approved Tom Crowley as the 2008-2009 House Director with the exception of Scott Miller who was not in attendance and Tom Crowley who abstained.  Tom Crowley submitted a budget to the Board for review.  Tom also requested a motion to approve 65 hours of ice for the HEP Skills to be run from October 12, 2008, to November 23, 2008.  John Puchalski, Ice Liaison, will discuss with Gary Rodin to make sure there are not any conflicts before the motion is approved.  

Concessions/ Manager – OPEN POSITION Concessions/Accounting - Karma Lindell (Mike):

No report. 

Tournament - OPEN POSITION (Dan):

Bill Lawler received information from Joe Olson about a Bantam A tournament in Roseau.  Good feedback from other levels about this tournament.  Need to find a Tournament Director as soon as possible.

Ice - Gary Rodin (John):

The Board of Directors approved Gary Rodin as the 2008-2009 Ice Director with the exception of Scott Miller who was not in attendance.  John Puchalski will be meeting with Gary Rodin to go over next season and talk about the Ice Scheduler software program.

Traveling - Bill Lawler (Tom):

No report.

Multi-Use Facility - Pete Lewis (Dan):

The Board of Directors approved Pete Lewis as the 2008-2009 Multi-Use Facility Director with the exception of Scott Miller who was not in attendance and Pete Lewis who abstained.  The City of Champlin has marked out utilities and locations for the proposed dry-land facility.  The dimensions have changed slightly as originally thought as there is a water main in place.  The original plan was a 30' (width) by 50' (length) facility and it would now be a 60' (width) by 30' (length).  This should not affect the layout of the plan.  Before moving forward with the City, we need a set of architectural plans and an engineering report prepared.  Pete Lewis made a motion to approve $5,000.00 (estimate only) for these costs.  John Puchalski seconded and the motion was unanimously approved with the exception of Scott Miller and Dan Kaltved who were not in attendance.   Lisa Lewis added that the costs would come from the "additional hockey facilities" account and not the general fund.

MN Hockey - Gordy Littler (Pete, Dan):

Gordy Littler was unable to attend the May District 10 meeting in Elk River.  The next meeting is scheduled in Champlin.

Apparel - Scott Miller:

No report.

By-Laws – Craig Dokken:

No report.

________________________________________________________________________________        

Old Business:

The Board of Directors unanimously approved an increase in salary for the Ice Director from $1,800.00 to $2,300.00 for the 2008-2009 season.  The board approval was not included in the April 15, 2008, minutes.

New Business:

John Puchalski reported that the Osseo/Maple Grove Youth Hockey Board decided that the teams for the upcoming season will be mixed as the High School boundaries will probably be changing in the next year or so.  Also, Osseo continues to have numbers of player problems and has been borrowing players from Maple Grove to complete teams.  A new association was formed in St. Cloud – St. Cloud Tech Youth Hockey Association.  Looking to split off from the rest of St. Cloud and would be a regular association based on Tech H.S. boundaries.  Primarily driven by a few people and the Tech H.S. coach.  The current association did a survey of members and they want to keep everyone as one, but would want to see changes at the higher levels to maybe better segregate players by H.S. boundaries.  It is causing a big problem for the Association and shows the challenges youth hockey associations face in relation to H.S. programs.  
Gordy Littler wants to see the association reach out to the younger, non-playing hockey families.  Wants to review the policy on sending flyers to the schools.  Joe'l has the policy on the website.

Snipers Edge has goalie protectors at $80.00 a piece.  Normal price is $180.00.  Tom motioned to purchase 4 goalie protectors at $80.00 each which would be used for the dryland  (Tom).  They have 8 goalie protectors at $80.00 a piece.  Could use in proposed dry land facility or indoor

rink.  The normal price is $180.00.  Tom motioned to purchase for 4 at a cost of $320.00.  Pete seconded and the Board of Directors unanimously approved the motion with the exception of

Scott Miller and Dan Kaltved who were not in attendance.
Adjournment:

John Puchalski motioned to adjourn the meeting.   The motion was seconded by Pete Lewis and unanimously approved by the Board of Directors with the exception of Scott Miller and Dan Kaltved who were not in attendance. The meeting adjourned at 9:50 pm.

