NEW JR. Board Meeting Minutes

Wednesday, May 21, 2008

7:00 PM Cornerstone Community Center

Present:    Rick Nell, Jim Edwards, Diane Pavek, Neil Anderson, Ann Guelig, Jeff Mitchell, Jimmy Guinn, Dave Seeliger, Nick Glander, Scott McCormick, Eric Smith, Cliff Watson, Mark Jaraczewski, Suzanne Berkovitz
Absent:  Kipp Karakas, Bob Parsons, Chris Gruber 

Meeting called to order at 7:05 PM

Review and Approval of  April 30th Board Meeting Minutes:  Motion to approve by Jim Edwards.  Seconded by Nick Glander.  Motion Passed.
Treasurers Report: Cash end of period $45,467.33, handout given.  Uniforms covered under budget.  Jersey sale revenue will be reviewed.  Motion approve financial 

Director of Hockey:  Coaching Update.  Interviewed and will offer Randy Flesch 94 Coaching position. Interview of Assistant coaches is ongoing.  All assistants will be interviewed as was the head coaching.  

Try-out update:  Dates set, few changes with players still in the works. Good influx of try-out applications. Additional registration forms will be available. Players will skate oll 3 unless they have already been offered a position on the team on night 2. No notification until after the 3rd night of try-outs. Letter will be sent to every player that participates in try-outs. Exit process still in the works.  

Practice Updates: Neil working with Don on schedule.  High request for 2 practices at a 2 hour block.  Will use PMI Ice for some practices. Think we will be able to accommodate the 2 day per week practice, may require some overlap of practice times to accommodate this request.
League Status:  Midgets movement to Great Lakes League. Looking at independent schedule for 2008-2009 season.  

Recruiting:  Optimistic that we will move through at all levels.  94, 95 levels still low.

Secretaries Report:  Try-outs, forms and schedule available on line. Diane will distribute schedule for administrative support at try-outs.
Apparel:  Heavy weight wind suits for all teams will be ordered through the Gamblers. Wind suit coat is lined and will replace the current winter coats used by the Association.  Jerseys, socks and bags for all teams have already been ordered.
Housing Updates:  Ashwaubenon news letter housing advertised. $500 credit per family for housing may be offered as a possible incentive if the budget permits.  Working together with Gamblers to recruit housing families. Rick will run budget with new numbers and try to include allocation for family credit.

Gambler Update: New Coach Jon Cooper, St. Louis Bandits. Jon will be at June 29th organizational meeting.  Camp June 4-8th at CCC.  92-88’s.  Working out dates for teams to play before Gambler Games.  Midget Tournament in works.  

Corporate Fundraising:  Jim and Rick working on program.  2 commitments for a total of $8000, working for $30,000.

Hotels:  Mark Davison working on this project. Will have update from Marc at next Board Meeting
Locker Rooms:  Prestige cabinets offering discounted price on cabinets for Midget Major locker room.  Need money allocated in the budget to finish Association locker rooms at the Cornerstone. 
Rick will serve as president until June 29th.    

Motion to adjourn meeting at 8:15 PM by Ann Guelig.  Seconded by Dave Seeliger.  Motion Passed.  

Executive Meeting in 2 weeks
Submitted by Diane Pavek / Association Secretary
