River Falls Youth Hockey Association
2008 June Board Meeting Minutes
Date:  Sunday, June 1st, 2008, 7:00pm 

Place:  Wildcat Centre
Board Members:   Jon Benusa, Jody Christensen, Matt Cranston, Lisa Woiwode, Dan Briese, Tracey Laesser, Pat Dolan and Tom Magill 
Board Members not present:  Karl Erickson, DiAnne Fuller, Dave Buck and Jeanne Eliason
Others attending:  Heidi (Parks and Rec), and Kelly Bopray
Note taken by:   Lisa Woiwode
Meeting called to order 7:04pm by Jon Benusa
· Approval of Meeting minutes from May Annual Board meeting on 5/4/2008

· Jody motioned, Pat 2nd motion – approved
· Parks and Rec Spring Hockey  (Heidi and Lisa)
· Heidi came to follow up on 5/4/2008 board meeting.  Lisa worked with Cindy Dahnke with Parks and Rec to let them know the association would not be taking over the Parks and Rec program.  Heidi was not aware of this and will follow up with Cindy (Heidi’s #426-0904). 
· Cindy would like to run this program in the fall and we will need to get back to her with ice times available.  Lisa will follow up with Shane.
· Possibility of two Atom sessions to put in place for the 2009/2010 season.  Karl did not attend.
· Action Items: 
· Lisa – Talk to Shane on ice schedule and get back to Cindy at Parks and Rec. (Completed by date 6/29/08)
· Karl - Possibility of two Atom sessions. (Completed by date ?)
· Financial (Dan Briese)
· Deposit of approximately$11,000.00 was made 5/31/2008.

· Payment sent for dehumidification system.

· Local payments for utilities, St. Croix Gas and Steiner Plumbing and Heating are current. 
· Outstanding mortgage payment.  Dan worked with Dan at the bank on this.  We are hoping to pay this with the Golf outing fund raiser. We need to work at making these payments without using our CD.
· Payment will be made to Pierce County in the amount of $328 for our health certificate.  

· Jon will be contacting Huebsch to cancel our account for replacing rugs in entryway.

· All outstanding registration forms have been flagged.  People who do not pay up balances will not be able to skate the 2008/2009 season.  $6956.87 outstanding for registration and hours not worked. 

· Dan will be working at taking everything out of Quick Books and putting it into a new software system which will provide us better tracking and reporting.  Will update next meeting. 
· Dan will be the sole signature for all checks

· Dan motioned to stop payment on missing check, Jody 2nd motion - approved

· Lisa motioned, Matt 2nd motion – approved 
· Action Items 
· DiAnne - status of outstanding balances. (Completed by date 6/29/2008)
· Dan - outstanding mortgage and Golf outing. (Completed by date 6/29/2008) 
· Jody - criteria for receiving the scholarship (Completed by date 6/29/2008)
· Dan – update on moving finances over to new program. (Completed by date  ongoing until completed) 
· Jon – cancellation of Huebsch account (Completed by 6/29/2008)
· Dan – talk to DiAnne about circus money received (Completed by 6/29/2008)

· Jon – Grant writer for our association update (Completed by 6/29/2008)

· Dan – Stop payment on missing check (Completed by 6/29/2008)
· Outdoor Maintenance (Dave Buck) 

· Action Items
· Document/list process for outdoor rink maintenance (Completed by ?)
· Rink Keys (Jon)
· The keypads located on the north side entrance door and concessions stand have been changed.
· Action Items
· Board – Next meeting decide who will have keys and the plan to get other keys back.  (Completed by 6/29/2008)
· Jon – Follow up on rekeying cost with vendor and discuss cost. (Completed by 6/29/2008)
· Dry Land Clinics  (Matt Cranston)
· HS Dry land clinics have been changed due to Jim Joseph has resigning as the RFHS boys coach. Clinics will now be held on Wednesday nights for one hour with the HS Captains running them.  Pete Anderson will be supervising the sessions.  Association will charge $500 flat fee. 
· Matt motioned, Tom 2nd motion – approved.
· There were 3 coaches who showed interest for dry land clinics.  Matt Cranston and Tom Magill will be starting dry land clinics Sunday, June 8th from 7pm – 8pm for $25 a member. (Sent out after board meeting).
· Action Items
· Matt and Tom – list of members registered and update on how this went.  (Completed by 6/29/2008)
· Ice (Jon and Matt)

· Total hockey is on hold until ice is scheduled for upcoming season. 

· Keith Van Dell will be handling ice sales and Shane Dock will be doing the scheduling.

· Shane, Armo and Matt will be meeting the next couple of weeks to schedule ice times.

· Ice installation will begin September 2nd through September 7th
· Painting estimates.  Jon will discuss more at next meeting. 
Option 1H  = White base coat & colored paint for lines & labor to install them, NO Logo’s  – TOTAL = $2228
Provide all paint & labor for white base coat and seal.

Provide all paint & labor to layout, paint and seal all lines.

Any logo’s (which we have at least 3) would be our responsibility (paint in total) 

Option 2H =  White base coat and line layout, paint supplied, but not applied – TOTAL = $2016 

Provide all paint & labor for white base coat and seal.

Provide labor to layout all lines

Provide colored paint for lines and logo’s

labor to apply paint for lines and logo’s is NOT included 

Option 3H = White base coat only, no layout. Colored paint for lines and logo’s supplied TOTAL = $1166 

Provide all paint and labor for white base coat and seal

No layout of lines

No labor for application of colored lines or logo’s  

Option 1R = Paint and equipment rental for white base and lines & logo’s, NO labor TOTAL = $1665 

Provide all paint for white base coat

Provide all paint for colored lines & logo’s

Provide sprayer boom & tools for layout

NO LABOR to install

· Action Items
· Matt – Scheduling of ice for upcoming season (Completed by 6/29/2008)
· Matt – Status of Total Hockey and will it be required for coaches (Completed 6/29/2008)

· Jon – Paint estimate for ice. (Completed by 6/29/2008)
· Memberships (Lisa Woiwode)
· On hold until next meeting to discuss further. Need to discuss how we are keeping track of members and payments [examples: dry land this summer].
· Action Items
· Board – discuss how we will do this.  Is it possible to keep track on a spreadsheet and then enter it into the new financial software system?    (Completed by 6/29/2008)
· Upcoming Events

· June 11th, Golf Tournament
· Need to continue work at getting teams entered
· Matt will keep us posted if he needs help
· June 14th, Pancake Feed at Bo’s 8-10am (sent out after board meeting)
· No volunteers needed, spread the word
· June 20th, Circus
· 4:30 and 7:30pm shows.  Only one slot left for volunteer hours 7:00pm – 10:30pm Floater
· July 26th, Pancake Feed at Bo’s 8-10am (sent out after board meeting) 

· No volunteers needed, spread the word

· September 10th, 2nd Registration
· HS Evacuation contract with Wildcat Centre

· Action Items: 

· Jon – review contract with Mark Pilney and the liability. (Completed by 6/29/2008)
· Pool of Coaches

· Matt distributed a list of coaches selected by the ACE committee.
· Action Items: 

· Matt – Distribute electronic copy to board members.  Next meeting discuss.  (Completed by 6/29/2008)  
· Old Business
· River Falls Days 

· We will not be having a food booth. 
· Our association will be in the parade.  Tom Magill will be heading this up. 
· Action Items

· Tom – Fee for parade. (Completed by 6/29/2008) 
· Committee Lists and hours
· Jon suggested Ice/Zamboni Maintenance bucket divided into two 25 hour buckets.  Board agreed.  Jon will work with Arena Mgmt team.  
· Action Items

· Karl – Email the board current committee list for review and discussion. (Completed by 6/29/2008)
· Jon – Ice/Zamboni bucket. (Completed by 6/29/2008)
· Goalies
· Matt followed up with the ACE committee, coaches and other associations.  No goalies get reduced fees.  There are other things that can be done.
· Suggestions:
· Set of goals in place for our association starting at Mite level. 
· Start a rotation with kids in pads at young age.     
· Girl goalies must play on girl teams, not on the boy teams.
· Goalies receive fulltime attention and feel part of the team.  
· Action Items 
· Matt – Work with the ACE committee and find out what equipment our association has and/or would need to provide pads at each level. Where do we go from here? (Completed by 6/29/2008) 

· New Business – None
· Next board meeting Sunday, June 29th at 7:00pm

· Motion to end meeting at 9:43pm by Pat, second by Lisa.
