New Jr. Gambler Board Meeting

April 30th, 2008

Cornerstone Community Center

Present:  Rick Nell, Diane Pavek, Neil Anderson, Jim Edwards, Dave Seeliger, Chris Verbeten. Ann Guelig, Jimmy Guinn, Mary Ann Christensen, Nick Glander, Eric Smith, Mark Jaraczewski, Cliff Watson

Absent:  Chris Gruber, Kipp Karakas, Bill LaBelle

Meeting called to order at 7:12 PM
Review and Approval of April 16th Board Meeting Minutes: Motion to approve minutes by Ann Guelig.  Seconded by Chris Verbeten.  Motion Passed.

Treasurers Report: Handout given.  Closing out year end profit and loss statement handed out.  Motion to  Approve year end statement by Ann Guelig.  Seconded by Jimmy Guinn.  Motion Passed.
Secretaries Report:  Web site updated with try-out information.  Will be assisting Charlie with upstart of new web site.  
Executive Committee Report:  Website contract with Pucksystems signed for new Association site.  New website will be operational

before try-outs.  Operational for all teams.  Charlie Schroeder will be chairing this transition.  

Apparel and Equipment Agreement:  Gamblers and St. Norberts will fill our equipment needs.  Gamblers will order jerseys, game socks and bags.  Norbert’s is bidding out track suits, coats and all equipment needs.  Cannot use Gambler logo on apparel.  June 29th after last Midget try-out will have administrative meeting for registration and apparel order.  Will have reps available for skate sizing, sticks etc.  All equipment will arrive before September 1st.  Same discount will be available throughout the season.  Goalies night will be held earlier to allow for delivery time.  Gambler logo  not yet released, may need to use old uniforms next season prior to logo release.  Working with Gamblers on parent apparel.

Gambler Preseason Game:  Committee to be formed to handle game.  Alcohol permit, ticket sales.  Request Marc and Laurie Davison to help with this.  September 19th, doors open at 7 PM.  Looking at $5 general admit.   

Board of Directors:  Ann Guelig has resigned as a voting director and agreed to stay as non-voting assistant treasurer.Executive Committee has asked Scott McCormick to serve as voting Board meeting.  Suzanne Berkovitz will become acting treasurer.

2008-2009 Officers:  Rick needs to step down as Association President due to work commitments .  Jim Edwards will fulfill remainder of Ricks term.  Motion to approve Jim Edwards(President)and Suzanne Berkovitz(Treasurer), Scott McCormick(Board member at large) for the 2008-2009 term made by Jimmy Guinn.  Seconded by Chris Verbeten.  Motion Passed .     Rick will end his term on June 1st.

Hockey Operations:  Coaching conference calls this week to follow through on depth charts and names to get information out to.  Invitations to try outs to be sent shortly.  Neil plans 2 conference calls per week to keep to coaching time line.  Neil has interviewed to candidates for 94 coaching position.  Good response for the 94 level.   USA Hockey trying to break country into 4 division at the Midget Major level.  Neil has touched base with Bob Suter about becoming involved in these talks.  

Midget Housing Report:  3-4 families identified to House.  Plan on need for 10 housing families.  Current by-laws state 10 of 20 can be housed.  Players from within an hour will be considered local.  Suggested increasing housing stipend or fee incentive.  Need to add academic advisor for Midgets. 

Midget Major Tournament:  Jimmy finished budget with Jeff Mitchell.  Flyers to go out soon.

Try-out Registration:  Suggest $500 deposit at start of try-outs.  If player does not make the team the fee will be refunded.  If player makes the teams and chooses not to play the fee will not be refunded. Motion  made to require $500 deposit at start of try-outs. Monies to be refunded if player does not make the team.  Money will be forfeited if player chooses not to accept position after completion of try-out process by Jim Edwards.  Seconded by Eric Smith.  Motion Passed.  Teams will be posted last day of try-outs.

Budget Discussions: Midget Minor Budget based on 20 players $3912 (3925) to break even. Budget based on 16 players for younger levels and 20 for both Midget Teams.  Based on 22 home games/44 total.  $250,000 games ice and refs , $20,000 apparel .  No busses budgeted for younger levels, coaches will communicate this to parents. Rick will modify midget minor budget.  Rick will post budget in total.   Motion made to approve budget as amended  by Jim Edwards.  Seconded by Eric Smith.  Motion Passed.

Next Meeting  Board prior to try-outs  May 21st 7 PM CCC

Executive Committee in 2 weeks.

Motion to Adjourn meeting at  9:10 PM by Diane Pavek.  Seconded by Dave Seeliger.  Motion Passed.
Submitted by Diane Pavek / Association Secretary

