GRAHA

BOARD OF DIRECTORS

MEETING MINUTES

DATE:             
February 20, 2008  - Thursday

TIME:    
     
6:30 P.M. – 9:50 P.M.

PLACE:           
Patterson Ice Arena

BOD PRESENT:
Hugh Calloway, Scott Millar, Gary Dobre, Dolores Sears-Ewald, Bob Gilbert, Melissa Moran, Nick Tykocki, Nancy Mowery, Paul Osborn 

STAFF:
Jean Laxton, Laura Stiles, Linda Vanden Berg
ABSENT:


1.  Budget: 
Jim Mersman indicated the budget was tracking well but remained with a deficit.  Need to consider ways to increase income.

2. Minutes: 
3.  Staff Updates:

Jean Laxton
Blood Drive had a great turnout with 16 pints obtained.

End of Year Banquet at Applause on 3/21/08.  Tickets printed by Dave Clay at no cost to GRAHA.  Melissa Moran working on Silent Auction items.

Yearbooks are available for 3/1/08 delivery.

Scholastic Stars was cancelled in February and could not be rescheduled.  Certificates and pins are available to participants in the office.

Cross-Ice Jamboree held at the Van Andel went very well.  Our players did very well against other organizations.

McKinstry Cup games will go through 3/16/08.

Travel Tryout ads will be placed in Hockey Weekly after the coaches are named.  The cost will be $1800.00-2000.00.

GRAHA Night at the Griffins volunteers for the ”Throw-for-Dough” will be Jean Laxton, Scott Millar, Dolores Sears-Ewald, Nancy Mowery, Nick Tykocki and Paul Osborn.

Laura Stiles

Pond Hockey 3 X 3 is set up and will cost $65.00 per player.  The teams will have 6 skaters and a goalie.

Summer camp flyer is completed and will be posted.  This year there will be an Elite Level for travel players on Thursdays with a 2-hour session.

Travel Try-outs are set, including the ice.  Teams are encouraged to use the GRAHA ice during the summer for practice.

The 14U Girls team is in the semi-finals of Little Caesar’s.

Travel jerseys are out of date.  The Griffins want us to use the current style for the travel teams but they are very expensive at $135-140 per jerseys.  We are working with the Griffins for other options.


Linda Vanden Berg 

Team numbers remain the same.

Scott Millar-MAHA Rep
    4.  Discussions

a.
Ads for Travel Try-outs:  Cost is approximately $2000.00. 


b.
Cost for Try-outs:  Goal is to pay for the cost of ice, ads and other expenses. 

c. Scholarship Application:  The board requested approval for one player. 

d.
BOD Elections:  There are several seats up for election including;  Vice-President, Treasurer, Members-at-Large.  A nominating committee was form to include Nick Tykocki and Paul Osborn.

e.  Midget Major:  There was no application by a coach, no game plan.  There will be no team.
5.  BOD Decisions

a. Travel Try-out Ads:
  Three full-page and one 1/2 –page Ad at $2,000.00.
Motion:
To approve made by H. Calloway and seconded by S. Millar.
Decision:
Unanimous approval.

b. Charge for Travel Try-out:  $40.00 per player per team.
Motion:
To approve made by M. Moran and seconded by N. Mowry.
Decision:
Unanimous approval.

c. Player Registration Fees 2008/2009:  Increase by 5%.
Motion:
To approve made by H. Calloway and seconded by N. Tykocki.
Decision:
Unanimous approval.

d. Bylaw Changes: (C) Excessive Absences-Any director who is absent from three (3) consecutive regular board meetings shall be automatically removed from the Board unless such action is excused by a majority vote of the remainder of the directors 
Motion:
To approve made by H. Calloway and seconded by S. Millar.
Decision:
Unanimous approval.

e.
Bylaw Changes: . . . the newsletter shall at a minimum be published four (4) times per year, and made available to the general membership by mailing, email and/or posted on the GRAHA website.

Motion:
To approve made by H. Calloway and seconded by S. Millar.
Decision:
Unanimous approval.

f.
Travel Coaches:  The following coaches were approved by the board:

Midget Minor AAA
McSween
Midget A


Schmidt

Bantam AA


Sweeney

Bantam A Ranked
Mills

Bantam A


Ferari

PeeWee AA


Allen

PeeWeeA Ranked
Stecco

PeeWee A




Squirt AA


Cottrell

Squirt A


Theissen

Mite AA


Brewer

14U



O’Brien

16U



Stiles

19U



Mokosak

g.
Administrative Review:.  Jean Laxton’s performance and evaluation were reviewed.  

Motion:
To approve salary made by H. Calloway and seconded by S. Millar.
Decision:
Unanimous approval.

