GRAHA BOARD MEETING

MINUTES

NOVEMBER 15, 2007

Meeting Called to order by President Hugh Calloway at 6:36PM.

Board members present:  Bob Gilbert, Nancy Mowery, Paul Osborn, Scott Millar,

Hugh Calloway

Board members absent:  Melissa Moran, Nick Tykocki and Gary Dobre & Delores Sears-Ewald

Staff present:  Laura Stiles, Jean Laxton and Linda VandenBerg

Financial report- Jim Mersman reported that October cash position is ahead of last year at this time.  Expenses are on track as well as all player fee collections.  Some outstanding fees from house players that Jean and Annette are handling at this time.  Budget template to be given to Jim to be reworked for this year’s operating budget.  Gary and Hugh to be providing Jim with updated information so the budget can evolve from this template.

The travel budget template will be given to Jim for any changes that may have been discovered by the travel teams using that this year.  Travel teams will not be required this year to change to lake Michigan Credit Union but next year everyone will have to do their team banking at LMCU.  Travel teams will also be asked to provide to Jim and Gary their updated budget, balance sheet as well as status of receivables.   The dates for this will be December 1 and January 15.   Travel treasurers will also get to Gary any collection issues so these can be addressed by the board before districts.

Jim gave the board an update on the transition from Boerkoel to Mersman & Co. and the need for an additional one time fee assessment to be paid to them for this extra work during this time. Scott Millar made the motion to approve this payment and Nancy Mowery  seconded the motion, all approved.   A discussion about the credit card process and the need to have a better way of handling these transactions resulted in a recommendation by Jim that we change to QuickBooks credit card payment.  All approved this change providing the cost is the same or less to do so.

Online registration was also discussed and Jim will have his wife look into this as she does web site management as well as this type of bill pay set up.  Jim will have available to the board by next meeting or before the quote for this process.  If it benefits the members and makes it easier with less paper flow the board is interested in looking at online registration and payment.

GRAHA Scholarship- Melissa was not at the meeting but did want to bring forward a scholarship recommendation for approval.  The board agreed that the committee should look at this and recommend to the board if this should be approved or not.  This will be given back to Melissa to check with the committee.

AAA Showcase- Linda gave an update and things are going very well for this event.  They do need help Saturday, 12/8 9:30 AM and 3:00PM Griffs for anyone who can help out during that time.  All players will get in free with their VIP card and parents and other family members will be offered a $3.00 per day ticket.   

Annual Meeting- To be held on Sunday, March 16 at 7:30PM at PIC.   This will be the last day of skating for all teams and will be a good time to wrap up the year with new board elections and financials for all members.

End Of Year Banquet and Silent Auction- This will be held at Applause on Friday, March 21 at 6:30PM. More details to follow on this as we get more information.  Melissa to handle the silent auction again for us. Nancy Mowery to find out if Mitchell Harvatin is available to be a DJ for this night as he does a lot of music and announcing for hockey teams.  

Laura Stiles update- 51 skaters in LTS which is a large group.  Jeff Theissen to run the scoring clinic on November 17 at 4:30PM at PIC.  The girls travel teams are doing a pancake breakfast and 3 on 3 on 11/25 from 8-10 AM at PIC.  This is open to all Mini Mites through squirts to attend for $20 per player.

Coaches gifts- Laura suggests USA Hockey notebook for all coaches.   Scott Millar made a motion to approve getting these or having someone make these for us with the coaches name on them.  Cost not to exceed $35 per notebook. Nancy Mowery seconded the motion and all approved.  Laura has a friend that can present information on a GRAHA credit card.   Laura is to have her friend attend the January meeting to provide details to the board.

Board Meeting changed- Monthly board meetings will be changed so that those board members having conflicts with hockey practices can attend.  Meetings will be moved to third Wednesday of the month at 7PM at PIC.  Meeting day change has been placed on the web site for members. 

Rink Rat/Yearbook- Newsletter articles due Friday for the Holiday edition of the Rink Rat.  Yearbook articles due by December 15 so this can go to the printer for delivery late February.  Jean Kennedy to design cover for yearbook.  

Meeting Adjourned at 9:07 PM.  Next meeting to be held in conjunction with the Christmas dinner at Beltline Bar December 19th at 6:30PM.  

