GRAHA

BOARD OF DIRECTORS

MEETING MINUTES

DATE:             
October 18, 2007  - Thursday

TIME:    
     
6:30 P.M. – 8:35 P.M.

PLACE:           
Patterson Ice Arena

BOD PRESENT:
Hugh Calloway, Scott Millar, Dolores Sears-Ewald, Melissa Moran, Nancy Mowery 

STAFF:
Jean Laxton, Laura Stiles, Linda Vanden Berg
ABSENT:
Bob Gilbert, Paul Osborn, Nick Tykocki, Gary Dobre

1.  Budget: 
Jim Mersman was not able to be at the meeting but will be available after 10/29/07.  Long discussion re ice time and scheduling.  Issue is the weekend ice.  Some possibilities include adult LTP, GRAHA men’s team, sled hockey, adult league, move mite/mini-mite practices to Saturday/Sunday.

2. Minutes:  The September minutes were reviewed and approved as corrected.  

3.  Staff Updates

Jean Laxton
Paper Gator-ordered and approved by Tommy for the front of the arena.  This is to be used by GRAHA families to placed paper, plastic or magazines for recycling.  Great way to make money for GRAHA.

Cross Ice-several coaches are working with Laura to be assistants.  Bill Moe will lead on A weekends.  Student coaches will be paid.  Others will be reimbursed for their time.

LMCU- B. Mersman and Gary are working toward setting up our account.

Marketing flyers-will be sent to introduce GRAHA to new families in the area.

Fund Raisers-Any money collected through fundraisers in the house program are to go directly to the family raising the money to offset costs of tournament and other special events.

Cross-Ice Jamboree - Saturday 2/16/2008 at VanAndel for Hockey Day in Michigan.  This is sponsored by MAHA-District 6.

Throw for Dough- GRAHA night is 2/23/08.  Volunteers will be needed.

Office Use – The office is to remained locked at all times and is strictly reserved for GRAHA BOD members or staff only.  There will be an open door policy for members who want to meet with staff or BOD.

Laura Stiles

Has had the opportunity to visit and evaluate several teams including:

Moll

Thiesen

Moran

Szczepanski

Lane(twice)

Micho

The mini-mites will be evaluated next week.

Parent meeting with Squirts-Lane’ team re parent complaints.  A new player/goalie was added and the team seems to be doing better.

Power Skating clinics went well.  The goalie clinics are covered with good participation.

There will be 3 X 3 over Thanksgiving weekend coordinated by the girls’ team with a pancake breakfast possible.  There may be a possible 3 X 3 for cross-ice/LTP on hockey day at the Joe.

LTP/LTS coverage and help good and in place.


Linda Vanden Berg 

The following are the current numbers registered:

Cross Ice 1


31

Cross Ice 2   


21

Mini Mite


22

2 teams

Mite



55

4 teams

Squirt



47 

3 teams
PeeWee


18 

1 team

Bantam


19 

1 team

Total 
          

         212
Travel Teams:

Squirt A


15

Squirt AA


15

Squirt AA


13

PeeWee A


17

PeeWee AA


17
PeeWee AA


16

Bantam A


17

Bantam AA


16

Midget A


20

Girls 14U


13

Girls 16U


14

Midget Minor


18


Total


          191

Total GRAHA
          403
The house team roster certification is complete and the first games completed last weekend.  Cross Ice should be completed by the weekend.

The Zone has been contacted to order window clings for travel players and their families.  Still working with them for a possible hoodie sweatshirt.

New orders for apparel are still coming in but will hopefully be completed soon.

All of the 2007/2008 paperwork transfer is complete with the exception of Cross Ice.  Past paperwork will be delivered and placed will prior materials.
Scott Millar-MAHA Rep
    4.  Discussions

a.  Green Gator:   Approved by Tommy and will be here shortly.
b.
Throw for Dough:  Scheduled at VanAndel for February 23, 2008.  Volunteers needed.

c. Office Use:  The office is not a lounge.   Due to the information kept there, the office will be kept locked when a BOD or staff member is not present.  

d.
Survey Results:  The survey results for the Registrar and Manager were reviewed and discussed.
5.  BOD Decisions

a. Marketing Flyers:  Printing of 200 flyers to be used, as in the past, for new families moving to the area.  

Motion:
To approve made by D. Sears-Ewald and seconded by M. Moran

Decision:
Unanimous approval.

