GRAHA

BOARD OF DIRECTORS

MEETING MINUTES

DATE:             
September 19, 2007  - Thursday

TIME:    
     
6:30 P.M. – 9:30 P.M.

PLACE:           
Patterson Ice Arena

BOD PRESENT:
Hugh Calloway, Scott Millar, Dolores Sears-Ewald, Bob Gilbert, Paul Osborn

STAFF:
Jean Laxton, Laura Stiles, Linda Vanden Berg
ABSENT:
Melissa Moran, Nick Tykocki, Nancy Mowery, Gary Dobre

1.  Budget: 
Jim Mersman presented the financial update after receiving all of the tax returns from Boerkoel.  Everything has essentially been switched and handed over to Mersman.  

Jim is also meeting regularly with G. Dobre and discussed switching banks with his agreement.  A template has been created for the travel teams to use to manage their budget and can be set up to maintain different functions such as checks, budget for each player, etc.  Jim is available to train if needed and it will only take about 30 minutes.  CD’s were provided for the teams.

Jim brought a printout of the last 6 years profit/loss statement.  He has reviewed these in the hope of providing some counsel on future ice purchases and to go over the budget.

There are no financial reports now as this would make no sense since this is GRAHA biggest income quarter.  The reports showed a 2006/2007 year-end profit of $3,700.

Healthwise, GRAHA is doing okay but not out of the woods.  Each year GRAHA does a little better with last season being the best in 5 years.  Although the numbers look good there is still a significant deficit and some profit making ventures need to be considered.

A lot of work needs to go into the next budget to improve the profit/loss ratio.  Jim wants to work with 4 people on the budget which will then be presented to the board for approval.  This committee will consist of:

Jean Laxton
Hugh Calloway
Paul Osborn

Gary Dobre

2. Minutes:  The July and August minutes were reviewed and approved as corrected.  

3.  Staff Updates

Jean Laxton
Registration is on track. We are very strong this year.  The LTP/LTS numbers are up.

Discussed the need to use specialty coaches for some of the upcoming clinics such as Chris Green from Davenport.  The specialty coaches would be paid for their time.

Baymont Hotels has been bought out and will not pay the $5000.00 sponsorship.  However, The Crown Plaza has agreed to a $1,500.00 sponsorship.  Teams are encouraged to arrange travel needs with The Crown Plaza.

MAHA offers a partnership with Travel Partner.  You can go online to arrange for travel games.

Laura Stiles

A letter was prepared for the coaches & will be sent on a regular basis.

Evaluations for the house program went great.  The teams are fairly evenly matched even with the few requests.  The coaches all got last pick. The skill level number is within .5 for all the teams.

The 14U girls team will play in the Little Caesar League and Laura will work with the Midwestern league to patch up any differences.

The 16U played in the Honeybaked Tournament with a 2/1 outcome.

The Power and Skills Clinics are all set up.

The goal for this year is to build on player development especially with the new and younger players.  


Linda Vanden Berg 

The following are the current numbers registered:

Cross Ice 1


21

Cross Ice 2   


10

Mini Mite


21

2 teams

Mite



54

4 teams

Squirt



46 

3 teams
PeeWee


18 

1 team

Bantam


19 

1 team

Total 
          

         189
Travel Teams:

Squirt A


15

Squirt AA


15

Squirt AA


13

PeeWee A


17

PeeWee AA


16

PeeWee AA


17

Bantam A


17

Bantam AA


16

Midget A


20

Girls 14U


13

Girls 16U


14

Midget Minor


18


Total


          191
Three BOD still need to complete their background checks and get the confirmation to Linda.

The Zone has been difficult to work with lately in ordering and getting supplies.  It was decided to only order window clings, house stickers and shields.  The cost of hooded sweatshirts will be assessed.

New orders for apparel are still coming in.

The back to hockey paperwork is being compiled and Rosters are all set with the exception of the U14 team which will be changing to Little Caesar.

Scott Millar-MAHA Rep
GRAHA has been awarded the PeeWee AA for Districts.

Only 2 associations in District 6 had growth from 05/06 to 06/07 in the number of LTP/LTS players.  They were GRAHA & Holland.

There can be NO HELPER DADS/MOMS on the ice.  All people on the ice must be properly credentialed, rostered and have a background check.

The can be NO PLAYER/PARENT GAMES for insurance reasons.

District 6 is buying 70 sets of full hockey gear which can be rented for $35.00 set/hr to encourage people to bring a friend to play and there will be equipment to use.

Draft policies:  The coach can only protect one player which will typically be their own child.  The coach can then select the assistant coach’s child in the first selection.

Organizations cannot cap the number of players on a house team.  There can be as many as 18 players with 2 goalies.

    4.  Discussions

a.  Green Gator:  A new method of fundraising was discussed.  A trash dumpster is placed in the parking lot and filled with paper products.  When it is full, the organization is paid a certain amount of money and the dumpster is removed.  The cost is zero.

b.
Laptop Computer:  Bob looked into the computer issue with Dell.  Dell has a lease program for about $20.00/mth for a 2 year contract.  He will get more information and the exact cost for the next meeting.

c.  Manager’s Meeting:  The need for a meeting for all managers was discussed as there are a number of new individuals in this position.  Dolores will arrange the meeting and agenda.  The goal will be to introduce the Mangers to experienced Team Managers as well as to discuss the requirements of this position.  The meeting will be scheduled for October 7th. 

d.
AAA Showcase Tournament:  A long discussion was held with members of the GRAHA AAA team to discuss this tournament and the team’s decision to have the tournament held at an outside arena rather than with GRAHA.  The team Manager, Treasurer and another parent discussed cost issues, including ice time.  The importance of this tournament and the benefit that GRAHA gets from having such a tournament was also discussed.  The team was reminded that this falls into one of the advantages of having this team with GRAHA, one of the benefits offered to GRAHA when the team asked to become part of the organization. Jean will work with the team treasurer to get ice to fit the new/updated schedule and team number.  The tournament will now be held at Patterson and Griffs.

5.  BOD Decisions

a.
    Pay for Clinic Head Instructors:  The board unanimously approved paying $50.00/hr to these coaches. 


Motion:  To approve made by D. Sears-Ewald and 2nd by S. Millar.


Decision:  Unanimously approved.

b.  Cost for skills clinics/power skating:  The cost for participants is  $20.00 for the 1 ½ hour clinic.  Power skating is $10.00.


Motion:  To approve made by B. Gilbert and 2nd by P. Osborn.


Decision:  Unanimously approved.

c.
Flyers for Schools:  The flyers will be sent to the local schools for the LTS program.  The cost of the program is $95.00.  Everyone older than 6 years must be registered with MAHA.  GRAHA will complete the registration for these players. 


Motion:  To approve made by D. Sears-Ewald and 2nd by B. Gilbert.


Decision:  Unanimously approved.

d. Green Gator:  The staff and/or Hugh will seek permission to have the dumpster placed at Patterson.


Motion:  To approve made by P. Osborn and 2nd by B. Gilbert.


Decision:  Unanimously approved.

e.
Coach Approval:  Laura requested approval to have Phil Sweeney as Head Coach for the Bantam AA.


Motion:  To approve made by S. Millar and 2nd by B. Gilbert.


Decision:  Unanimously approved.

