GRAHA

BOARD OF DIRECTORS

MEETING MINUTES

DATE:             
June 14, 2007  - Thursday

TIME:    
     
6:30 P.M. – 8:05 P.M.

PLACE:           
Patterson Ice Arena

BOD PRESENT:
Hugh Calloway, Dolores Sears-Ewald, Bob Gilbert, Melissa Moran, Nancy Mowery, Paul Osborn

STAFF:

Jean Laxton, Laura Stiles      
ABSENT:
Dan Grady, Scott Millar, Nick Tykocki, Linda VandenBerg

1.  Budget: 
On track at the present time.

2. Minutes:  Minutes approved for February 2007 and March 2007.  

3.  Staff Updates

Jean Laxton
Registration is on track.  PeeWee has a waiting list.  The following are the current numbers registered:

LTP1

10

LTP2

  2

Mini Mite
13

Mite

37

Squirt

36 

PeeWee
18

Bantam
10

Midget
  3

Sponsor envelopes have been sent out to former and potential new sponsors.  Don Pablos has agreed to give GRAHA a percentage back for those who come in to eat or drink at their restaurant.

The newsletter is due shortly.  Anyone interested in contributing or providing ideas would be appreciated.

Laura Stiles

Summer Camps:  This is going well.   There are 19-LTP/MM, 16-Mites, 13-Squirts, 10-PeeWee/Bantams, 14-Girls.  The budget for camp is breaking even.

GRAHA returned 9-19 hours of ice time for summer camp.


Linda VandenBerg 

    4.  Discussions

a.  Apparel:  Chuck Ely of Team Spirit approached to have his apparel used for teams and GRAHA sales.  The warm up suits are by Easton and can be bought as a 2-piece set or each piece individually.

b.
 Rules & Regulations:  The Rules and Regulations for GRAHA has been reviewed and updated.  The qualifier regarding playing up applies to house teams only.

c.  Accounting:  GRAHA has been approached by Miersma & Associated to handle our accounting needs.  We currently pay $1200.00 for this service with Boerkoel & Boerkoel.  Miersma has agreed to provide the same service with additional benefits for $895.00.  None of the Board Members or staff have any affiliation with Miersma or will receive any benefit for this change.

 d.  Treasurer:  Dan Grady has officially resigned as treasurer as he will be moving out of state.  This board position will be posted on the website.  

e.  Computer:  The staff requests the purchase a laptop computer to assist with registration.  

5.  BOD Decisions

a.
    Accounting:  The board unanimously approved the accounting change to Miersma. 


Motion:  To approve made by M. Moran and 2nd by D. Sears-Ewald.


Decision:  Unanimously approved.

b.  Rules & Regulations:  The board unanimously approved the amended Rules & Regulations.  The booklet will be produced by Core Vision and handed out at the back to paperwork session.  


Motion:  To approve made by B. Gilbert and 2nd by P. Osborn.


Decision:  Unanimously approved.

c.
Apparel:  Chuck Ely will be the provider of GRAHA logo apparel.


Motion:  To approve made by M. Moran and 2nd by B. Gilbert.


Decision:  Unanimously approved.

d.
Computer:  GRAHA will purchase a laptop computer for up to $800.00.  


Motion:  To approve made by M. Moran and 2nd by B. Gilbert.


Decision:  Unanimously approved.

