BOARD OF DIRECTORS

MEETING MINUTES

DATE:             January 18, 2007  - Thursday

TIME:    
     6:30 P.M. – 8:47 P.M.

PLACE:           Patterson Ice Arena

BOD PRESENT:
Hugh Calloway, Dan Grady, Dolores Sears-Ewald, Bob Gilbert, Nancy Mowery, Nick Tykocki, Melissa Moran

ABSENT:
Scott Millar, Jon Tellier 

STAFF:

Jean Laxton, Laura Stiles, Linda Vandenberg

1.
Budget:  Presented by Dan Grady and approved.  The budget is on course for the present.  Will review registration fees for 2007/08.


GRAHA was recently audited by the state for workers’ compensation.  The audit went through the accountant who wrongly listed not only each employee paid by GRAHA but also all the referees.  This significantly increased our fees.  GRAHA has only 3 paid employees and the referees are subcontractors and not required to be identified for WC.  This misunderstanding is being investigated to correct the error.

2.     Staff Updates

Jean Laxton
Rink Rat:  Four needed per year.  Last one sent 11/06.  Articles need for the February issue.

Coaches:  We need to get a list of interested travel coaches and house coaches.  The applications are ready and must be submitted timely for consideration.  We will vote on travel coaches at the next meeting.

Tryouts:  Tryouts for travel cannot be held until after 4/15/07.

Registration:  The registration packets are being prepared for the coming season and will be distributed at the LTP party and available at playoffs at both rinks.   They will be sent out the week of 3/9/07.

Due to the number of interested players and available ice, early registration will be encouraged to assure a spot on the teams at each level.

Year End Banquet:  This year the banquet will be both an appreciation dinner for our coaches and sponsors but also to combine a year-end party for our members to celebrate GRAHA’s 35th anniversary.  Cost will be minimal and will include food, a DJ and a silent auction. 

Travel Coaches:  It was recently learned that one of the Bantam A and one of the Bantam AA coaches may be leaving GRAHA to join the AAA in Kalamazoo.  Coach Gallup has already indicated his intention on leaving at the end of the year.  Coach McSween has not yet made his decision and will inform the board by 2/1/07.  New coaches will be recruited as needed.

Great Lakes Hockey League:  There will a 16U  Boys AAA showcase in fall with 4 games to be held at Patterson.

Laura Stiles

Team proposals 2007/08:  The number of team and players are projected from the current rosters.  Surveys for coach evaluation and GRAHA’s performance will help will the numbers. 



    #Teams

#Players/Team
LTP 


2 



50 

Cross Ice

2



30

Mini-Mites
  
4



10

Mites

 
5



12

Squirt

  
4



14

Squirt A
  
1

Squirt AA
  
1





PeeWee
  
3



14

PeeWee A
 
1

PeeWee AA
  
1

PeeWee AAA  
1

Bantam
  
2



14

Bantam A
  
2

Bantam AA
  
1

Midget BB
  
1





Midget A
  
1

Midget AAA
  
1

Girls 14U AAA  
1

Girls 16U AAA 
1

Girls 16U LC
  
1

Girls 19U LC

1

Coaches:  Applications will be out by 1/23/07 and must be submitted by 2/5/07.

Spring 3 on 3:  Starts immediately after the season and final details to be approved at the next BOD meeting.  This will include MiniMite, Mite, Squirt and PeeWee.

Summer Camps:  The plan is for House-2days/wk and more for travel.  Will get the coaches committed for 1 week each.

LTP/LTS:  doing well, could use more helpers with LTS.

Mite Programs:  Most of the area organizations are going to cross-ice for this level.  GRAHA will remain as is.


Linda Vandenberg 
Player Count:  The house player count has improved as follows:



# of

Max #
Total



Teams
Players
Registered

Mini Mite
  2

   28

   20

Mite

  4

   60

   60 (FULL)

Squirts
  3

   45

   48 (FULL)

PeeWee
  2

   30

   29

Bantam
  1

   18

   19 (FULL)

Midget
  1

   20

   19

LTP/Cross

   (4-6)
  1

   40

   26

LTP/Cross

   (7-13)
  1

   40

   30


LTS-1

  1

   40

   40 (FULL)


LTS-2

  1

   40

   55 (FULL)

TOTAL
 18

  361

  354


Jerseys:   The Griffins are looking at all new jerseys for the upcoming season that will more resemble those worn at the recent Olympics.  All travel players will need to buy 2 new jerseys if this goes through.
3. BOD Decisions

a. 2006-2007 Budget:  Dan Grady submitted the updated budget with current ice contracts and player registration.  The budget is currently on track.

b. Mite AA Travel:  The issue of a mite AA travel was raised by several members of GRAHA.  There was a long discussion and debate on the pros and cons for the players, GRAHA and the house programs.

Motion: To approve a tryout for Mite AA travel to determine the interest and the availability of skilled players was proposed.


Decision:  Motion approved by N. Mowery, 2nd N Tykocki. The motion was passed by Mowery, Moran, Gilbert, Tykocki, Sears-Ewald.  Rejected by Grady.


It was then determined that the survey being sent to the members would include a section on the amount of interest in Mite AA. 

c. Add Information to Registration:  Whether to add a statement to inform all members that the member will be responsible for the entire registration fee if they are rostered by 10/01/07.


Motion:  To approve made by Calloway and 2nd by Moran.


Decision:  Unanimously approved.

