BOARD OF DIRECTORS

MEETING MINUTES

DATE:             November 16, 2006  - Thursday

TIME:    
     6:30 P.M. – 9:05 P.M.

PLACE:           Griffs Ice Arena

BOD PRESENT:
Hugh Calloway, Scott Millar, Dolores Sears-Ewald, Jon Tellier, Bob Gilbert, Nick Tykocki, Melissa Moran

ABSENT:
Dan Grady, Nancy Mowery

STAFF:

Jean Laxton, Laura Stiles, Linda Vandenberg

Discussions:

Clinics:  All of the first 6 clinics are free to members.  

Coaches:  A coaches meeting is scheduled for 11/1/06.

All teams have their coaching certificates up to date with the exception of 2 on the Cottrell Mite team- Bowling and Mull.  Those will be updated timely.

MAHA is denying most waivers and are being very strict and following the certifications closely.

Summer Camps:  These were well received last year and all are encouraged to spread this information to all players and encourage participation this year.

Coaching Evaluations:  Scott Millar will look into Zoomerang and will set up the coach evaluation.

House Teams:  Mini-Mites are improving adequately with good coaches.  The mites are very competitive with area teams.  The Squirts are doing well and much better competitively than last year.  The PeeWees continue to struggle and will look for help with the coaches; to call Christian Trost. 

Budget: We currently have a positive cash flow.  The end of February is the critical period as the ice must be negotiated and all registration fees should have been collected.

Player Loss:  A fair number of older players leave the organization to play varsity/JV.  These players leave in mid to late October believing they do not have to fulfill their obligation to pay registration fees.  This places a severe hardship on both the team and GRAHA as the income projected is no longer there.  The team has less players and thus must make up the difference in unpaid fees.  A discussion was had to put stronger language on the registration form so that these players are responsible for the entire fees if they are rostered and leave in mid July.

Coaches’ Gifts:  A motion was made and unanimously approved to allow Jean to purchase Christmas gifts for the head coaches.

AAA:  A move to have AAA in 2008 was discussed.  The organization that receives this must have PW minor to Midget Major at all levels.  GRAHA is recommended.

Year End Party:  The rental fee is waived if money is spent on food, beverages.  This party is usually to show appreciation for the coaches and sponsors.  This year it will be open to all members and include a silent auction.  The event will be at Applause, behind Pietro’s on 28th Street.

Melissa Moran is the Chairman and is requesting assistance of one person from each team.

Ice Time:  We are limited in the amount of teams we can have by the amount of ice time available.  We currently have trouble using all of the weekend time that is required by the rinks.  We will work with PIC and Griffs to get more weekday hours due to the amount of time we buy.

Midget House:  This team is made up of mostly Bantam players(9).  They are 0/20.  A parent meeting was held and they do not wish to travel.  A suggestion was made that the money used for Adray games be used instead to participate in local tournaments and more competitive pick up games.

Membership Complaints:  Are to be directed to Jean Laxton who will get the details and meet with appropriate players/coaches.  The coaches need to be made aware of complaints and also to direct to Jean.  The coaches must be supported as appropriate.  Anonymous complaints will not be dealt with.

Sponsorship-AAA:  The majority of players have some form of sponsorship and the issue on how to get more was raised.  Also, current sponsors of various players need to be protected so they are not lost.  A list is available from Linda Vandenberg.  All are encourage to look into developing more sponsorship. 

