BOARD OF DIRECTORS

MEETING MINUTES

DATE:             September 21, 2006  - Thursday

TIME:    
     6:30 P.M. – 8:40 P.M.

PLACE:           Patterson Ice Arena

BOD PRESENT:
Hugh Calloway, Scott Millar, Dan Grady, Dolores Sears-Ewald, Bob Gilbert, Jon Tellier, Nancy Mowery, Nick Tykocki, Melissa Moran

ABSENT:
none

STAFF:

Jean Laxton, Laura Stiles, Linda Vandenberg

1. Approve Minutes

Decision:  Motion to approve the minutes was unanimously passed as follows:

· March 19, 2006 

· June 15, 2006  

· July 20, 2006 
2.
Discussion The budget for the 2006 -2007 is on track with much of the excess ice debt from last year paid off through the help of Jean Laxton’s ability to sell most of the ice.  

3.     Staff Updates

    Jean Laxton
Draft:
Went well with a few exceptions.  Some accommodations and requests were denied by the District 6 BOD to ensure even level players on all teams.  The teams are now set and players should have been contacted by their coach.

Jerseys & Socks:  Are here and ready to distribute to the players.  There is a white jersey with a red/blue griffin and a navy jersey with a red/white griffin.

Griffin Tickets:  Griffin GRAHA night tickets are here for all teams.  The event is 10/14/06.  GRAHA will participate in  Throw for Dough and will receive a portion of the profits.  We will need 9 volunteers to help with sales at the game.

The Griffins have also provided t-shirts to all of the players and flyers to get in the game by playing 3 x 3 at intermission.

Back to Paperwork:  Is set for Sunday 9/24/06 from 12pm to 4 pm.  Griff will be there from 2 – 4.  Window clings & apparel will be available for sale.  Jon Tellier will set up a table for volunteer sign up.

Calendar:  Jean will provide all BOD will a calendar of upcoming events to assist with BOD presence.

Sticks & Pucks:  One board member will be present at each session as well as one coach.  Laura will schedule BODs for each session and it will be the member’s responsibility to find alternates when not available.  Sticks & Pucks will cost $5 per player.

Rules & Regulation Book:  Jon Tellier will scan it and email the current version to all BODs to review/edit for discussion at the next BOD meeting.


Laura Stiles

Recreation/Learn to Play:  Laura will be using 3 of her coaches for the LTP program to act as head coach when she is away.  This will be on rare occasions.  These coaches are Mike Kaminsky, Paul Osborn and Nick Tykocki.  They will be trained by Laura to provide the same training for the players.

There are not enough players signed up for this program.  Discussions about the best way to facilitate these players included placing them with the LTP/Cross ice or on teams.  These players want to play hockey on the weekend without the full commitment of house.

Decision:  A motion brought by M. Moran and 2nd by N. Tykocki was approved to have the recreation players receive a partial refund and combine them with the older LTP group.  This group will have skills on Saturday and hockey scrimmages on Sunday.

Coaches:  The coaches meeting went well and all are ready for the 2006 – 2007 season.  The referees will be assigned by Laura for all the travel games.  Travel teams have provided her with their home games.  The schedules for the clinic are set with coaches to sign up to assist.

The coaches for LTP and LTS will wear matching jerseys in order to be easily identified by the players and parents.  The jerseys will be supplied from prior GRAHA jerseys.

Laura will be added to the Midget Roster as a coach as no coaches will be allowed on the bench who are not rostered.  This will give Feenie another Level 4 coach if needed.

Linda Vandenberg 
Player Count:  The house player count has improved as follows:



# of

Max #
Total



Teams
Players
Registered

Mini Mite
  2

   28

   20

Mite

  4

   60

   60 (FULL)

Squirts
  3

   45

   48 (FULL)

PeeWee
  2

   30

   26

Bantam
  2

   18

   16

Midget
  1

   20

   10

LTP/Cross

   (4-6)
  1

   40

   16

LTP/Cross

   (7-13)
  1

   40

    7

Rec. 7-9
  



    5

Rec. 10-13  



    6


LTS

  1

   40

    0


TOTAL
 17

  321

  214

Laura has contacted Central, Lowell and Northern to encourage players cut from the JV program to register with GRAHA.

TRAVEL:  All teams are filled with 196 players.  Five of eleven teams are now ranked.  The Girls team is playing in 2 AAA exhibition showcases.  All equipment has been provided to the teams with the exception of bags.  Some teams are using dryland training and extra goalie training.  

ALL COACHES NEED TO COMPLETE THEIR PACKET TO BE ROSTERED AND PRIOR TO GOING OUT ON THE ICE.


4. BOD Decisions

a. 2006-2007 Budget:  Dan Grady submitted the updated budget with current ice contracts and player registration.  The budget is currently on track.

b. Expense report:  All expenses for which a reimbursement is requested must be submitted on the GRAHA Expense Report and must be approved by the Treasurer, President or General Manager.

Decision:  Motion to approve by M Moran, 2nd N Mowery with unanimous approval.

c. Volunteer Committees/Silent Auction:  All committees need BOD approval prior to formation.  We need to get volunteers to help with the year end party/coaches’ appreciation/silent auction.  
d. Assignment/task list for BOD:  All BOD have a job description in the By-laws and should be familiar with them.  By-laws are available on the WEB site. 
Decision:  When BODs  & staff are assigned tasks at meetings their name and task will be included in the minutes.

BOD Members are encouraged when possible to attend the District 6 meetings.  The next meeting is scheduled for October 10 at the Summit in Lansing at 7PM.
5.
Discussions

a. Board Minutes:  Will be placed on the WEB for members to read after they are approved.

b. Rink Rat:  All articles must be in by 11/1/06.  The Commissioners are asked to get results for weekend games from each team on Monday so they may be included on the WEB and in the Rink Rat.  The results can be emailed to the commissioner.  Nancy Mowery will coordinate this for Travel.

The Commissioners for House are:

Mini Mite:
Angie Clark


Mite:

Tracy Arent
Squirt:
Parry Eckman
Pee Wee:
Gerry Meyer

c. Volunteer List:
Jon Tellier will develop areas and coordinate a list of volunteers to sign up at the Back to Paperwork Session.  Committees will be decided upon at the next BOD meeting.

d. Griffins Throw For Dough:  Nine Volunteers are needed to sell tickets at the game.  They will be posted at 3 sites in the arena.

e. Hockey Cost Breakdown:  Dan Grady will provide a summary of the breakdown of costs for families.  This should provide information to players as to where their registration fees go.
f. Help for Jean & Linda:  BOD members are encouraged to assist with clinics and registration.  Board presence is encouraged at these functions for individuals who may have questions.  All BODs should wear their red jackets when at hockey related functions.
