BOARD OF DIRECTORS

MEETING MINUTES

DATE:             July 20, 2006  - Thursday

TIME:    
     6:30 P.M. – 8:45 P.M.

PLACE:           Patterson Ice Arena

BOD PRESENT:
Hugh Calloway, Scott Millar, Dan Grady, Dolores Sears-Ewald, Bob Gilbert, Nick Tykocki, Melissa Moran

ABSENT:
Jon Tellier, Nancy Mowery

STAFF:

Jean Laxton, Laura Stiles

1.
Training Center

· Strength stations up and running

· Shooting cages will soon be completed

· Liability- to draft waiver for all users

· Users-all GRAHA players but must sign out key, all coaches will receive training on the use of equipment before players allowed to use.  Also discussed use by non-GRAHA players.  Equipment donated all by sponsors.

2.
Summer Camp Update

Discussion 108 registered players, GRAHA should be able to make about $2,000 profit.  Laura requested permission to use this money for coaches training and development of players.  BOD approved setting aside $1,000 for this which will include maintaining the strength equipment.  
3.
Player Count 

Discussion Current player count is done but has improved.  The current plan is to have the following number of teams for in house:



# of

Max #
Total



Teams
Players
Registered

Mini Mite
  3

   56

    9

Mite

  4

   60

   34

Squirts
  3

   30

   28

PeeWee
  2

   30

   17

Bantam
  2

   36

   10

Midget
  1

   20

    7

LTP/Cross
  1

   

    7

Rec. 7-9
  1



    4

Rec. 10-13
  1



    2


The Midget level should improve after varsity teams are picked. 

The travel teams are filled with the exception of Girls 14U which has 4 openings and Midget AAA with 5 openings 


4.
Coaching Selection

Decision:  A team was added at the squirt level making 3 teams.  Another coach was needed.  A motion was made by M. Moran, 2nd by B. Gilbert to approve Ed Moore and was passed by unanimous vote.

Decision:  Marshall Van Dyke cannot coach at the Midget B level.  A motion was made by M. Moran, 2nd by D. Sears-Ewald to approve Rob Feence and was passed by unanimous vote.

5.
Insurance

Discussion:  re waiver liability form for use of strength equipment and shooting cage. D. Sears-Ewald will prepare a proposed waiver form and to indicate that the equipment was all donated.

6.
VIP Card-Griffins

The cards are printed and will provide incentives for Friday night games.
This VIP card is exclusive to GRAHA members only.
7.
Financial Update

Discussion:  Operating budget needs to be updated and approved.  As of year end 2005-2006,  GRAHA will lose $40,000 from the purchase of too much ice time.

8.
Upcoming Clinics

Discussion:  Laura discussed use of the A & B ice for the clinics.  It is hope that we can have 1 – 2 clinics/month.  We also want to do more with 3 x 3 skating during the holidays and spring.  Also encouraged is a stick and pucks drop in for any extra ice available.

9.
Other

Clinics:  The summer skills camps are going well.  The 3 x 3 is also going well especially with having a coach on each rink.  Will use this for future 3 x 3 sessions.

Sponsors:  Everyone is encouraged to find sponsors for such things as the clinics and coach development.  Sponsors would defray cost of offering the clinics to our players.

GRAHA Back to Paperwork: Is on 9/24/06.  We will have jerseys with the new logo.

Evaluation:  Will be held on 9/13/06 and teams selected right after.

Bill Payment: S. Millar will check into the capability of paying fees online as opposed to cash and check only.

MAHA Update:  Jean Laxton presented a summary from the recent District 6 meetings.  George Adkinson is moving to VP at MAHA and Dave Stankowiz will be the President for District 6.

The big focus this year is on enforcing the rules for referees especially the 15 penalties/game or 5 penalties/player.  The obstruction rule has also been amended re 2nd hand off the stick.  Coaches will be informed of the new rules, enforcement and provided with a copy of the Policy and Rules Book.

Apparel:  M. Moran presented an update on obtaining and ordering apparel for the house teams and their families.  Chuck Ely will work with Jean and Melissa to design and order the apparel.  The apparel will be available for order at evaluation night and back to paperwork.  Orders will be cut off in October.  It was recommended that a second round of orders be taken for Christmas gift purchasing.

Water Bottles:  A big thanks to Jon Millar who was able to obtain a sponsor for GRAHA water bottles.

A sponsor is needed to obtain skate towels for players who participate in clinics.

Equipment Manager:  A board member is needed to take over this role to organize, maintain and keep count on equipment.  N. Tykocki was elected to do this.  Nick will also assist at the used equipment sale.
