BOARD OF DIRECTORS

MEETING

DATE:             June 15, 2006  - Thursday

TIME:    
     6:30 P.M. – 8:20 P.M.

PLACE:           Patterson Ice Arena

BOD PRESENT:
Hugh Calloway, Scott Millar, Dolores Sears-Ewald, Jon Tellier, Bob Gilbert, Melissa Moran

ABSENT:
Dan Grady

STAFF:

Jean Laxton, Laura Stiles, Linda Vendenberg

1.
Filling two open Director positions


As of the cut off, 2 people expressed interest in being members of the board:



-Nancy Mowery



-Nick Tykocki

Both were approved and will become Members-At-Large.  Red coats will be ordered for the new members.
2.
Sticks and Pucks program

Discussion held re having this available 2/month at a cost of $6 per session or 2 for $10.   There will be 6 nets available for 1½ hours.  Will be promoted to and by the coaches.  May use skills sessions to alternate.  Will be open to GRAHA members, and if not a member then must sign a waiver. 

3.
Website content ideas 

Discussion re ways to increase usage by the teams and players.  All teams should use the site to inform outcomes of games, promotion and schedules.  If everyone uses the site, the schedule will be available to BOD, staff and players.  May also help with using available ice times.
A volunteer will be needed to coordinate this activity and act as a go to person where teams can provide info on stats, games and tournaments.

4.
Baymont Inn sponsorship

Has provided a large sponsorship to GRAHA and will give discounts at most of its hotels for out of town and in town games.  They have a great breakfast bar.  ALL TEAMS are encouraged to use this sponsor when planning out of town games OR when contacted by other teams for places to stay.

5.
Volunteer List

Discussion re having various committee to promote and assist GRAHA and its players. Some committees needed include:



Website maintenance



Rink Rat



Coaches



Special Events/Parties



Public Relations

Everyone had an opportunity to sign up for volunteering on the registration form.  Will also provide an opportunity at the back to paper session 9/24/00

6.
VIP Card-Griffins

The Griffins will provide VIP cards to all GRAHA players.  Friday night is Griffin VIP night and players can go online to order tickets.  With each ticket you get a $5 coupon to use toward food purchases and a $7 souvenir such as a pennant or puck.  Each player will be given a password to go on line.

This VIP card is exclusive to GRAHA members only.
7.
Griffin logo – jerseys

GRAHA has received permission to use the Griffins logo on our jerseys.  The logo will likely be 2 colors.  The navy jersey will have a white/red logo and the white jersey will have a blue/red logo
8.
Other

Camps:  The summer skills camps are expected to make some money for the organization to assist with various cost.  The camps start on June 20.

Training/strength stations:  The shooting cage is mapped out, there will be 8 nets.  Davenport has agreed to sponsor the  15 strength stations.  They should be ready by mid August to review with all of the coaches.

GRAHA Registration:  The numbers are low but should pick up during the summer skills camps.  One hundred and twenty players registered for in house and 194 for travel.

Travel Report:  All tryouts completed and teams picked.  All teams seemed pleased.  Registration fees have been collected and jerseys ordered.  Summer ice and early September ice was ordered.

