GRAHA

BOARD OF DIRECTORS

MINUTES OF MEETING

APRIL  27, 2006

Present:  Hugh Calloway, Scott Millar, Craig Rossman, Dan Grady, Melissa Moran, Jean Laxton, Steve Stapleton, Bob Gilbert, Laura Stiles, and Linda Vandenberg

Absent: Jon Tellier, Dolores Sears-Ewald

Called to order at 6:40 p.m.  – Patterson Ice Center

Peranis presentation; discussed price breaks for team apparel and equipment.  Peranis assured us of having apparel in stock for purchase.  Special orders to take one week.  Potential to put them on our website with a link.  Helmet sticker pricing to come as well as window decals.

Linda’s report on registration; numbers are down a bit from last year. Adray  registrations are continuing to arrive and will have a better idea of where we are by May meeting.  Travel teams set.  Registration fees being collected.  Age group for learn to play & cross ice = 4-6.  Maximum of 30 per each.  Learn to skate I set for 8 weeks.  

Dan Grady, Treasurers report;  discussion for a check book collection party discussed for last years teams.  Revenue generating ideas were: (1) 2 tournaments this year, one fall and one spring; (2) having travel teams responsible for ice payments instead of GRAHA floating up front payments.

Laura Stiles; summer camps discussed and the potential for adding a summer 3 on 3 for squirts and above to fill some of the ice commitments that have already been made.  Also, possibility of using Stienmans girls ice time for player and coach development throughout the year.  House coach selection based on evaluations and board discussion were; 

Learn to Skate – Seccombe

Learn to Play – Laverthe

Rec 1 - Millar

Mini Mite – Ireland, Lobdel, Jenkins

Mite – Moran, Lebster, Szczepanski, Cottrell

Squirt – Bageris, Sorge

PeeWee – Nisbet, Korcal

Bantam – Fallon, Dowden, 

Midget – Dyke

Motion to approve to by Bob Gilbert, seconded by Craig Rossman, all in agreement.

Putting together coaching committee for office, skill, progression, drill book, and play book.

Jean Laxton, GM report; increased phone activity for registration. Approval for flyers to go into schools for registration.  Approval for jersey color scheme and possible logo change unanimous.  Collections going very well and standing debt  reduced.  Great job Jean.  Ice contracts still being negotiated for next season.

Scott Millar; discussed using zoomerang for evaluations next year.  Motion made by Craig Rossman to approve, seconded by Melissa Moran, all in favor.  Expectations of board members to be present at open house, meet and greet coaches event, scholastic stars and year end banquet.  Travel teams to provide helpers at tryouts next year.  Discussion of Griffins organization being a bigger part of GRAHA.

9:10 pm, motion made to adjourn meeting by Hugh Calloway, seconded by Scott Millar, all in favor.  Meeting adjourned.
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