NEW Jr. Gamblers Board Meeting Minutes
Wednesday April 16th, 2008

7:00 PM Cornerstone Community Center

Present:  Rick Nell, Kipp Karakas, Ann Guelig, Diane Pavek, Chris Verbeten, Dave Seeliger, Neil Anderson, Eric Smith, Jim Edwards, Jimmy Guinn, Cliff Watson

Absent: Nick Glander, Chris Gruber, Bill LaBelle
Meeting Called to order 7:15 PM

Review and approval of April 10th Meeting Minutes:  Motion made to approve meeting minutes by Ann Guelig.  Seconded by Jim Edwards.  Motion Passed
Profit and Loss Statement:  Handout given.  Shows Net income $23,386.07, some changes forthcoming.  Year end report coming in 30 days.  Motion made to approve Profit and loss Statement by Chris Verbeten.  Seconded by Kipp Karakas.  Motion Passed.  

Gambler Affiliation:  Rick and Kipp met this morning with Brendan Bruss from the Gambler Organization. Grant with PMI and visitors and convention granted for $3500.00.   The Jr. Gambler Association will be responsible for volunteers for  Sept 19th preseason game to be held at the Cornerstone.  Will need to attain temporary liquor license. Contact will be made one new head coach is named.  Will plan to promo with 107.5 DJ .  Need to form committee to begin organization of this event.  Association will also be responsible for facility financially and officials, remaining profit to Association.  Apparel, logo issue.   Gambler Organization approved logo change effective Monday.  Proposed that we would like to use jerseys for jerseys, jackets and bags.  They may want to produce Jr. Gambler apparel and we would our members to buy from them.   Brendan Bruss will get approval from Ken Wachter for approval of apparel sales.   Association will order new jerseys at competitive price through Gamblers.  Order needs to be placed by May 12th.  White home, black away, Toronto Maple leafs style. Black white and trimmed in gold.   

Hockey Operations:   Tryout schedule handed out.  Change times of 98’s and 95’s to accommodate summer hockey schedules.  Flex times available if players not available from other teams.  All players will skate all 3 sessions.  Decisions will be made after 3rd skate.  Recommend registration check be written prior to try-outs as is done by Madison Capitols and Jr. Admirals.  Refunds given immediately if not selected to team.  Board will further investigate how this process is done at other AAA organizations in the State as well as Metro Chicago area and formulate a plan.   

 Hockey Operations is now officially on the recruiting path.  Request sent to WAHA regarding needs of AAA hockey recruiting times.   The Association is compliant with requirements of WAHA.  WAHA purchasing 600 sets of equipment to entice new players into the sport.  Neil asked to chair this program  by Don Kohlman.  Rick sent note to Kohlman regarding try-out brochure and financials to presidents of all Associations.  , they are required to post our information.  State playdown dates for all levels currently being evaluated by WAHA.  State playoffs will allow for a 2 week break before central district play.  

94-94:  Large number of inquiries from 95’s interested in birth year team.  Many lists of potential players from 94 parents.  Good feedback from parents in attendance.  Rob Trevathan will assist with 94 recruitment.  

Budget:  Initial budget projection for 2008-2009 season reviewed.  25 home games per team projected, next testing for all players.  Teams requesting to go to 2/2 hour per week due to weeknight travel distance being strongly considered by Hockey Operations.  Teams may share ice for skill sessions.  This will help budget and keep fees down.  Squirts, Pee Wee and Bantam coaches ready with individual budgets.  Focus going forward is Midget budget.  Lamers looking at 5% increase.  Midget minor program will mirror Major program with practice, hotels and  bussing.  Plan to announce midget major or minor fee’s until 1 month before practice.  Motion made to approve fees for Squirt through Bantam Major by Jim Edwards.  Seconded by Dave Seeliger.  Motion Passed.
Jerseys:  Jimmy purchased 55 try-out jerseys to be used for all level try-outs.  Motion to sell jersey set and bags as a set for $50 made by Diane Pavek.  Seconded by Dave Seeliger.   Diane will contact last years Team Reps to ask their assistance is coordinating the jersey and bag sales.  

Next Board Meeting Executive Meeting Wednesday 23rd at 7 PM
   Rick’s office

Next board Meeting set for April 30th  7 Pm at CCC complete board meeting.
Motion made to adjourn meeting at 10 Pm by Ann Guelig.  Seconded by Jim Edwards.  Motion Passed.
Submitted by Diane Pavek / Association Secretary
