[image: image6.png]




[image: image7.jpg]McLEAN






MYS and MPS Professional Training Staff & 
Travel Coaching Guidelines
November 19, 2008
Version History


	Version
	Author
	Date
	Comments

	1.0
	Michael Riemer
	9/1/08
	Presented to Travel Directors and AGDs

	2.0
	Melissa Riemer
	10/10/08
	Updated based on AGD meeting comments

	3.0
	Michael Riemer
	10/20/08
	Best practices and other appendix updates based on Bill D input

	3.1
	Michael Riemer
	11/19/09
	Changes based on recent AGD/Coach meeting – regarding player evaluations 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Table of Contents

6MYS Travel Organizational Structure


6MYS Travel Directors


6MYS Technical Staff & Coaching Committee


6MYS Technical Staff


8Roles & Responsibilities


9MYS Technical Director


9Preferred Qualifications


10Assistant Technical Director – Recreation and Camp Programs


10Recreation Programs


10Premier Soccer Academy Camps


10Preferred Qualifications


11Age Group Directors (AGDs)


11Game Attendance & Coach Support


12Coach Responsibilities


12Additional Club Policy Clarifications


12Additional Coaching & Training Fees


123rd Party Coaches, Trainers and Contractors


12Field Usage & Scheduling


12Guest Coaches & Trainers


13MYS Policies and Procedures


14Age Group Coaching & Training Guidelines


14Coaching Philosophy Document & Program Curriculums and “Style of Play” Guides


14Player and Coach Resources & Programs


15Strategic Programs


15State, National & International Youth Clubs -


15Player / Parent Education


15Tournaments


15Player Identification Program


15College Advisory Program


15Injury Prevention and Sports Psychology


16Technical Program Development & Management


16Premier Soccer Academy Camps


16Travel and MPS Programs


16Recreation Programs


16Goalkeeper Programs


17Technical Staff & Age Group Management


17Communications


17Coach/Trainer Selection and Management


17Annual Coach Survey


17League, State and USYSA Championships Participation


17Teams and MPS Designation by Age Group


17Coach Compensation


18Team Coaching Activities


18Team Communication & Management


18Team Registration –


18Team Communications


18Team Naming


18Team Manager


18Public Relations


18Issue Escalation


18Field Scheduling


18AGD Issues


18Tournaments


18Fall Preseason Training & Camp


18Summer Training


19Spring & Fall Training


19Winter Training


19Player Evaluations


19Tryouts, Player Movement & Team Formation


19Tryouts


19Team / Coach Transitions


19Team Formation


19Player Movement


19Coordination with League Representative


20Self Reporting of Cards


21Contracts


21Compensation


21Reimbursement Process


21Time Sheets


22Invoices


22Payments Process


22Direct Team Expenses


22Grounds for Removal of a Contractor (TD, ATD, AGD, Coach, Trainer)


22MYS Policy Violation


22League R&D Action


22Physical Abuse


22Fraud


22KidSafe


23Misrepresentation


23Verbal Abuse


23Coach Code of Conduct


23Detrimental Conduct


23Insubordination


23Conflict of Interest


24Licensing Requirements & Bonuses


24U14 and Younger


24All U12 through U14 Coaches


24U15 and Older Coaches


25All U15 and Older Coaches of Green Teams


25Parent/Volunteer Coaches


25Other Factors


25Age Group Directors


25Technical Director and Assistant Technical Director


27Travel Administration


27Key Contacts


27MYS/MPS Program and Related Timelines


27Fall Training


27Winter Camp


27Spring Training Programs


28Spring Break Camp


28Summer Camp


28MPS/MYS Pre-Season Camp (August)


28Staff Management Deadlines


28AGD and Coaches


28Annual Electronic Coach Survey


28Team Formation, Management & Transitions


28Other Program Deadlines


28Player Identification Program Deadlines


29College Support Program Deadlines


29Injury Prevention


29Super Y League


30Appendix – Best Practices


30Website


30Age Group Directors


30Weekly Activities


30Monthly Activities


30April – May Activities


30June – July Activities


30Pre-Season Activities (August)


31Coaches


31Weekly Activities


31Monthly Activities


31June – July Activities


31Pre-Season Activities (August)


31End of Season Activities (November)


31Winter Activities


32February Activities


32March Activities


32April Activities


32May Activities


32End of Season Activities (June)


32June – July Activities


32Tryouts



MYS Travel Organizational Structure

MYS Travel Directors

The MYS Travel Directors are responsible for overseeing and ensuring the implementation of the MYS Travel programs, budgets, polices and procedures based on the MYS Travel Guidelines.
· Travel Director

· Deputy Travel Director

· MPS Director

Traveladmin@mcleansoccer.org is the travel administrator and work with the MYS BOD and the MYS technical staff to help implement the MYS travel-related programs.
MYS Technical Staff & Coaching Committee

All contracts and compensation related matter for professional/paid coaches are reviewed and approved by the MYS Technical/Coaching Committee which is made up of the MYS Chairman, a representative from the Recreation area, the MYS Director of Travel, the MYS Treasurer and other individuals as appointed by the MYS Chairman according to the MYS By-Laws.  This committee is responsible for working through all contracts and programs and presenting them to the MYS Board of Directors for approval. 


Once the contract structures have been finalized, the MYS Director of Travel works directly with the Technical Director to ensure implementation of these contracts for all paid contractors within the Travel Program as well as support and implementation of all related policies and guidelines.

MYS Technical Staff

The MYS Technical staff is a group of contractors who support the MYS Travel Program, the MPS Program and MYS Recreation Programs.  All MYS Technical Staff will support MYS and the Technical Director, Assistant Technical Director as well as the AGDs to ensure that all on-field coaching and training activities support the MYS Travel Guidelines and within their respective programs and teams are fully approved MYS activities (Recreation, Travel and MPS) and have the appropriate curriculum, resource budgeting, planning and staffing and communication plans.
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Roles & Responsibilities

All MYS Technical Staff will support and follow the guidelines and programs as set forth in this document and based on their specific roles as defined by their contract (e.g. technical staff, Coach, AGD, etc.) including but not limited to the policies and procedures set for in the sections below:

· MYS Policies and Procedures

· 
Age Group Coaching & Training Guidelines


 
· Strategic Programs


· Technical Program Development & Management



· Technical Staff & Age Group Management




" 


· " 

Team Coaching Activities





MYS Technical Director

The MYS Technical Director will manage all MYS Technical Staff (Assistant Technical Directors, Age Group Directors, Coaches, Assistant, Coaches and Trainers) to ensure the creation, support, adherence, implementation and management of all MYS training and coaching programs as designated below and in accordance with the MYS Travel Guidelines.  
The MYS Technical Director will work with the MYS Technical Staff & Coaching Committee and the MYS Travel Directors to update and manage all aspects regarding the implementation of the MYS technical and coaching programs.
The MYS Technical Director will also be the escalation point for all on-field related issues from parents, coaches, AGDs, etc and will work directly with the appropriate members of the MYS BOD to resolve them as required especially as it relates to disciplinary issues with red and yellow cards.
The MYS Technical Director will ensure that all programs are created and managed based on MYS policy including but not limited to:


· Curriculums

· Resource budgets and plans

· Staffing plans 

· Recruiting & interviewing
· Contracting & management
· Removal, as necessary, for all trainers and coaches
· Communication plans
Preferred Qualifications
· Reputation for sportsmanship and high character

· USSF National Youth License (or foreign equivalent)

· USSF B License or higher (or foreign equivalent)

· Prior play at a premier level

· Record of training premier players from ages U9 to U19

· Experience with the college placement process

· Demonstrated ability to administrate youth soccer programs

· Kid Safe clearance
Assistant Technical Director – Recreation and Camp Programs

Reporting directly to the Technical Director, the Assistant Technical Director will create, manage and conduct including but not limited to curriculums, resource budgets and plans, staffing plans (including recruiting, interviewing, supporting the contracting, management, and removal, as necessary, for all trainers), communication plans, and to be the primary escalation point for parents should issues arise within the following programs.  
Recreation Programs 

· U5, U7 and U9 Recreation Academy Training Programs; 
· Parent/child programs (U6 to U10); 
· SFL training programs; 
· Jr Skills Training (U6 to U12); and 
· One Night Coaching Clinics
Premier Soccer Academy Camps 

· Including Winter Ball Masters, Spring Break Camp and Summer Camp.
Preferred Qualifications

· Reputation for sportsmanship and high character

· USSF National Youth License (or foreign equivalent)

· USSF B License or higher (or foreign equivalent)

· Record of training players from ages U5 to U12

· Demonstrated ability to administrate youth soccer programs

· Kid Safe clearance
Age Group Directors (AGDs) 
Reporting directly to the Technical Director, AGDs will manage all aspects of their respective age groups including but not limited to oversight of coaching duties, discipline concerns including red and yellow cards, curriculum implementation, staffing plans (including recruiting, interviewing, supporting the contracting, management, and removal, as necessary, for all trainers), and communication plans including becoming the primary escalation point for parents and coaches should issues arise within their age group.  
Game Attendance & Coach Support

AGDs will also attend additional games (in addition to games required as head coach) each weekend (Fall and Spring Seasons) for teams within their designated age groups and to participate in as many practices for each team’s on-field “practice” time (in addition to practices required as head coach) – all based on schedule availability.
Coach Responsibilities

Reporting directly to their respective AGD, Coaches will implement and manage all coaching aspects for their respective teams based on the roles and responsibilities as defined in this document and specifically as outlined below in Team Coaching Activities.
Additional Club Policy Clarifications

In order to protect the integrity of the new systems put in place, please be aware of the following club policies:
Additional Coaching & Training Fees - Coaches are NOT allowed to charge their teams for extra training or participation in other extra-curricular activities unless explicitly in writing from the AGD, TD and Travel Director.

3rd Party Coaches, Trainers and Contractors - Coaches are NOT allowed to pay any third parties or individuals directly (aka out of their own pocket) for delivery of any coaching or training services including “team camps.”

Field Usage & Scheduling - Coaches are NOT allowed to schedule or hold practices (of any sort) without a permit (this includes switching with other teams, grabbing a “corner of the field”, etc) – there is no longer a walk-on policy for MYS members – this is due to the recent increase support from CRS and FCPA to police all fields and kick off any individuals without a permit and compare who is on the field with what is in the field schedule.  Always contact fields@mcleansoccer.org if additional practice times are required. If a practice, scrimmage, tryout or other permitted activities are cancelled due to non-weather related matter, coaches will be held countable for releasing such fields.  If the policy is not followed, certain field privileges may be suspended or revoked and other actions may be taken.


Guest Coaches & Trainers – The AGD and Technical Director must approve of any non-paid coach or trainer that is invited to participate in any MYS related program (e.g. team coaching/training activity.  In every case, the guest coach (e.g. from Ajax or another club) must be under the direct supervision of the coach at all times.
MYS Policies and Procedures

The MYS policies, procedures and programs supported by all MYS Technical Staff (including Technical Director, Assistant Technical Directors, Age Group Directors, Coaches, Assistant Coaches and Trainers) include but are not limited to:

· KidSafe

· MYS By-Laws

· Player Registration

· Coach Registration (through VYSA and MYS Online)

· MYS/VYSA Insurance

· MYS Codes of Conduct 
· Field Usage and Allocation Policy

· TSL Program

· MYS/MPS Travel Guidelines

· MYS Terms of Membership

· MYS Privacy Policy
Age Group Coaching & Training Guidelines

All coaching and training activities as designated by the MYS Technical Director and supported by all MYS Technical Staff members include:
Coaching Philosophy Document & Program Curriculums and “Style of Play” Guides including long and short term objectives with regard to age groups and skill development (U5 to U18) for Recreation, Travel and MPS players.
Player and Coach Resources & Programs including but not limited to recommended books, articles and video on various topics including sport science topics (e.g. nutrition, first-aid, sports psychology, injury prevention, etc.) as well as training sessions for coaches.
Strategic Programs

The following programs will be supported by all age appropriate MYS Technical Staff members and as directed by the MYS Technical Director, Assistant Technical Director and/or Age Group Director:

State, National & International Youth Clubs - Coordinate with state, national and international youth soccer organization and other strategic partners in a fashion consistent with the MYS mission, objectives and codes of conduct
Player / Parent Education - Educate players and parents on the club’s policies and philosophies on youth development and age appropriate activities through orientations, seminars and written material, as part of the MYS Board of Directors initiatives.

Tournaments - Develop and follow the list of recommended and required tournaments for Travel and MPS teams within their respective age groups and ensure that all tournament games are appropriately staffed when and if conflicts with current coaches exist.

Player Identification Program - Develop and implement a player identification program in conjunction with AGDs (AGDs to work with individual coaches) to ensure that players are identified for specific enhanced opportunities – playing up in season and at tournaments, ODP/National Team, ESP, Foreign training opportunities, and other programs.  The plan should include a list of all opportunities, updated on a regular basis, contacts for each program, as well as deliverable and dates and communication plan for each program.  The MYS Technical Director  will be the primary interface for all such 3rd party opportunities with support from the MYS Chairman, and Director of Travel as required.  This includes an active outreach program including communications and emails with specifically targeted individuals, and regular monthly updates to MYS Coaching/Technical Committee. 


College Advisory Program - Develop and implement, with support by U15 to U18 AGDs and their respective coaches, a College Recruitment and Support program for MYS players including specific tools, programs, templates and support for websites, team brochures, resumes, college/university coach communication plans, etc as well as clear responsibility for activities to be supported and implemented by Technical Director, AGD and Coach including a once a year education seminar, and an active outreach program including communications and  emails with colleges and universities of interest to our players, coordination with coaches and AGDs, and regular updates to MYS Coaching Committee.

This will also include support from the coach, AGD and TD in the following areas:


· College targeting/selection assistance & “soccer” resume building 


· College Showcase Tournaments (4 or as needed per year) 


· College Coach communications including referral calls to support specific player interests
Injury Prevention and Sports Psychology - Develop, support and manage resources for players, teams, trainers, coaches, and AGDs including but not limited to recommended books, articles and video on various topics including sport science topics (e.g. nutrition, first-aid, sports psychology, injury prevention, etc.) as well as an Injury Prevention Program.

Technical Program Development & Management

As required and directed by the MYS Technical Director, all MYS Technical Staff will support the following programs:
Premier Soccer Academy Camps - including Winter Ball Masters, Spring Break Camp and Summer Camp.

Travel and MPS Programs for travel players including skill training programs for Travel (Monday Nights, MPS Wednesday Night, and MPS and MYS Pre-Season Camps).
Recreation Programs 

· U5, U7 and U9 Recreation Academy Training Programs
· Parent/child programs (U6 to U10)
· SFL training programs
· Jr Skills Training (U6 to U12)
· One Night Coaching Clinics
Goalkeeper Programs for all ages groups including Recreation, Travel and MPS as well as a series of free sessions, one each per age group for Recreation including SFL teams for U9, U10, U11 & U12, U13 & U14, and U15.
Technical Staff & Age Group Management

All MYS Technical Staff, as directed by the MYS Technical Director, Assistant Technical Director or AGD, will ensure the support and implementation of the following activities:


Communications - The Technical Director with the support of the Age Group Directors will oversee, manage and communicate with all AGDs and age group coaches and trainers and ensure that team/parent/player communications, tryouts, team transitions and other changes or issues are managed in a timely basis.  This also includes on-going communication and support for player identification, appropriate staffing for tournaments, games, and practices, and the management of other age group specific issues or concerns. 

Coach/Trainer Selection and Management - Recruit, interview, support the contracting, management, evaluation (written/oral for practices and games), and removal, as necessary, for all professional coaches and trainers within their respective age groups.  AGDs will be responsible for coaches within their age groups and the primary escalation point for parents should issues with the coach or other team officials occur.  AGDs will also be responsible for the selection and management of volunteer and parent coaches per the MYS Travel Guidelines.

Annual Coach Survey - Support the implementation and manage the follow up of the Annual Electronic Coach Survey.  This includes the support of an annual electronic survey of parents/players on coach performance and identification and implementation of any programs to monitor and develop coaches with less than optimal performance including but not limited to replacement of the coach.  


League, State and USYSA Championships Participation - Support MYS’ participation in designated leagues including but not limited to NCSL, WAGS, Region 1 Premier, VYSA State Cup, USYSA Championship Series (State Cup, Regional 1 and Nationals), and Super Y League, and ensure that all games are appropriately staffed when and if conflicts with coaches exist.
Teams and MPS Designation by Age Group - In conjunction with each AGD and input from coaches, the Technical Director will provide recommendations to the MYS BOD including all due diligence required to ensure that the appropriate number and level of teams are formed, by age group, on time and with the support of the registration and field allocation and other policies per the MYS Travel/MPS guidelines.  
Coach Compensation – In conjunction with the MYS Coaching/Technical Committee, a confidential compensation matrix for coaches, AGDs, programs, trainers will be implemented based on licenses, years of experience and other factors.
Team Coaching Activities

The Technical Director, in conjunction with the AGDs, will support, manage and oversee the implementation of all MYS/MPS coaching activities.  All coaches are responsible for supporting and implementing the coaching activities as described below.
Team Communication & Management

Team Registration – Ensure the team is appropriately registered (and carded) with the participating league and state organizations and that all team officials and coaches are registered in the MYS On-Line system.
Team Communications - Oversee, manage and communicate with team parents and players on a regular basis


Team Naming -Ensure that the team name is approved by the AGD and in line with the MYS Travel Guidelines.

Team Manager - Select and manage the team manager or age group manager (with the approval of the AGD) as well as other team support positions based on MYS Travel Guidelines


Public Relations - Ensure that player and team accomplishments are provided to the designated MYS/MPS persons (e.g. traveladmin@mcleansoccer.org).


Issue Escalation - Escalate any issues or concerns from players and parents directly to their AGD or program director (e.g. Technical Director or Assistant Technical Director).  Under no circumstances should coaches contact league, state or USYSA officials.  All communications should be done by the appropriate league representative and/or an MYS Board Member.
Field Scheduling - Take primary responsibility for scheduling and canceling (including releasing of fields) for all practices and scrimmages – even if coordinated by team managers or other team support volunteers.

AGD Issues - Report any AGD-related issues directly to traveladmin@mcleansoccer.org and travel@mcleansoccer.org. 
Tournaments

Support the list of recommended and required tournaments for Travel and MPS teams within their respective age group and ensure that all tournament games are appropriately staffed when and if conflicts with current coaches exist. 


· U9-U11- Minimum of 2 Tournaments per season; 

· U12-U14 - 3 tournaments per season based on coach’s discretion

· U15-U18 - 3 - 5 tournaments per season based on coach’s discretion inclusive of a minimum of 2 college showcase tournaments (when appropriate).
Fall Preseason Training & Camp – Support MPS Summer Pre-Season camp (for MPS team coaches only) and provide an optional preseason camp and training to help team prepare for the up coming season. 

Summer Training – Minimum 8 sessions at coach’s discretion plus practices as required for USYSA championship series Regionals and Nationals.

Spring & Fall Training -twice per week team training, or as determined by coach 


Winter Training - Outdoor skills training (minimum 8 sessions) at coach’s discretion and.  Ball Masters is optional.


Player Evaluations – Player evaluations and feedback are crucial to the development of each player. All player evaluations are verbal and a formal discussion should occur at the end of year, in the spring, before the beginning of the tryout process. At U9-10 the player and parent are included in the discussion, if the parent wishes to attend. Starting at U11, the discussion is only with the child. 

The player evaluation form should provide the structure and standardization for this review. However, the coaches are not asked to fill out this form but just to use this as a reference. 
Coaches are encouraged to provide regular feedback to their players.  Communication should be done in a positive but frank manner, with the intent to help the child understand their developmental situation.  On the field, during a game or at other appropriate times, the coach is encouraged to talk to their players about their strengths and areas of improvement. It is the coach’s responsibility to make sure each player clearly understands their level of performance (strengths and weaknesses) and to have clear goals for improvement. 

Tryouts, Player Movement & Team Formation
Tryouts - Coaches will conduct at least two tryouts per year and will support the tryout, player movement and team formation policies in the MYS Travel Guidelines.  Additionally, all tryouts must be scheduled and approved by the AGD, in writing.  Tryout fields will not be scheduled without prior approval by the AGD.  Coaches will contact all accepting or declining players who attend tryouts.  
Team / Coach Transitions - Coaches will also support any team and coach transition programs as defined by the AGD including, but not limited to, participation in tryouts, providing oral and written recommendations on player movements, and consult with AGD and other coaches as required to support the team transition.  It is also critical that all incoming coaches, e.g. the coach for the team that a player will be matriculating to, should meet all the current players and parents at least once before the tryouts.  It is also encouraged for the current and new coach to have one-on-one sessions with players who may be identified as “on the bubble” before tryouts.  If a player moves from a higher ranked to lower ranked team (e.g. green to white or white to gold) as part of the new fall team formation process, then the previous coach (who should have provided some insight into the potential status of the player previously) should contact the player and parent to explain the situation and then facilitate a follow up meeting with the player’s new coach soon thereafter.
Team Formation – Coaches will follow the MYS Travel Guidelines when selecting their team.

Player Movement – All decisions to move a player between teams within an age group, or decisions to have a player "play-up" in an older age group will be made by the team coaches and approved by the Age Group Director and Technical Director.  This decision will be based on which team offers the best learning environment to develop the individual player.
Coordination with League Representative – Immediately after team formation and the conclusion of each season, Coaches, in consultation and with approval of the AGD, will communicate team status and requirements (including waivers and other league specific requests) with the designated league representative.  Any teams requested sit-outs, transfers or league movements must get approval in advance from MYS (AGD and Technical Director) per the MYS Guidelines.
Self Reporting of Cards – All coaches shall report after each game (league, tournament, state cup, etc.), any yellow or red cards they have received directly to their AGD and the Technical Director.

Contracts

All professional coaches will sign a contract with MYS establishing the contractor’s relationship with MYS.  These contracts will define the terms and conditions of the relationships as well as the payment schedule for various functions such as Technical Director, Assistant Technical Director, Age Group Director, Coach, Assistant Coach and Trainer.  

Compensation

Compensation is based on a number of factors including but not limited to years of experience, licensure levels, past performance, and unique areas of expertise (e.g. goalkeeping) as well as age group and level of competitiveness for the respective team.  Please note that the terms and conditions of each contract and work order, including compensation, are confidential and priority and should be treated accordingly.


From time to time, MYS may request additional services from specific contractors.  In all cases, these will be documented in writing via a work order and approved in advance of any specific requests.  This would include as an example if MYS requests that a coach participate or attend a specific function, tournament, or event that is not explicitly covered in their current work order duties (e.g. traveling to USYSA Regional’s or other tournaments to support the club).  

Reimbursement Process

Reimbursement for expenses for activities specifically requested in writing by MYS that are not explicitly covered in their current work order duties (e.g. traveling to USYSA Regional’s or other tournaments to support the club) will be paid 30 days after receipt of an approved expense report.
Time Sheets

All time sheets for training services provided, as defined by the hourly rates in each contract, must be submitted, reviewed and approved by traveladmin@mcleanosccer.og before submission to the MYS Treasurer.  All time sheets should include the time, date and hours as well as the associated program name (U5 Academy, U7 Academy, U9 Academy, Travel Monday, MPS Wednesday, MPS Pre-Season Camp, House Skills Training with specific age group, Goalkeeper training with specific age group, Spring Break Camp, Summer Camp, Winter Skills Camp).  If the activity is associated with a multi-session camp (e.g. Summer) please be sure to include the session number and the specific program (e.g. First Touch, Pass & Move, etc).  Note time sheets must be submitted with all the requested detailed or they will be returned.  Below is an example of the detailed required for the time sheets:

	Date
	Start Time
	End Time
	Program Name
	Session 
	Description
	Total Hours
	Rate
	Amount

	7/3/08
	8:30 am
	4:00 pm
	MYS PSA Summer Camp
	Session 2
	Jr Player Development (Full Day)
	7.5
	$100
	$750


Invoices

All time sheets, expenses forms and other invoices including coaching and other related fees should be sent to the MYS Travel Administrator (traveladmin@mcleansoccer.org) for processing and approval. 
Payments Process

Payments for Technical Directors, Assistant Technical Directors and Age Group Directors will be made as 12 equal monthly payments.

Coaching payments will be made in three payments with a third each on August 15th, September 30th, and October 30th for the Fall Season and March 15th, April 30th and May 30th for the Spring Season.


Payments for training services will be provided 30 days after approval of submitted time sheets.

Direct Team Expenses

The following team expense list is not covered by the new registration process:

· Uniforms and accessories 

· Tournament Entrance Fees 

· Tournament Travel Expenses 

· Winter Indoor League Fees 

· Patches/Pins 

· All other fees and expenses not explicitly covered by the current system

The reimbursement process for “team” approved tournament travel expenses should be managed directly by the designated team officials.
Grounds for Removal of a Contractor (TD, ATD, AGD, Coach, Trainer)
During the term of a contract for a professional coach or within a given season for a parent/volunteer coach, MYS Board of Directors, by recommendation of the Travel Directors, the Technical Director and AGD, is the only entity that can approve the removal a Travel Coach.

 

Grounds for material breach of contract and/or automatic removal of a travel coach include:

MYS Policy Violation - Violations of and disregard for MYS policies including but not limited to MYS By-Laws, KidSafe, MYS Codes of Conduct, MYS Travel Coaches Guide, MYS Field Usage and Allocation Policy, MYS/MPS Travel Guidelines, TSL Program, MYS Terms of Membership, MYS Privacy Policy, etc.

League R&D Action - Debarment or suspension by a league and/or VYSA as well as a pattern of yellow or red cards or other disciplinary action by a league or tournament.

Physical Abuse - Any type of inappropriate physical contact with a team member, whether in anger or otherwise.

Fraud - Fraud or other intentional misuse or misappropriation of team funds.
KidSafe – Failure to pass the requirements for KidSafe including being convicted of a felony crime as described in the KidSafe guidelines.

Misrepresentation - Intentional misrepresentation of credentials, such as licensing, coaching experience or other key factors that the club or the team relied on.

In addition to the above, the following conduct or situations may, at the discretion of the Travel Directors, and on the recommendation from the Technical Director and AGD, be brought to the MYS Rules and Discipline Committee for review and for grounds for material breach and/or possible termination by the MYS board. This conduct includes:

Verbal Abuse - Inappropriate or abusive verbal conduct directed at a team member or parent.

Coach Code of Conduct - Inappropriate conduct toward any MYS, league administrators, players, parents and/or spectators.

Detrimental Conduct - Conduct deemed detrimental to the club.

Insubordination - A refusal to cooperate within the team’s respective age group and with the other teams in that age group including a pattern of disparaging remarks about club officials and/or board members, as well as behavior by the coach that undermines the club, or the club programs.

Conflict of Interest - Conflict of interest, whereby the coach’s conduct/action, is detrimental to his own team or MYS.

Licensing Requirements & Bonuses
U14 and Younger

All new coaches in these age groups will be required to have the USSF National Youth License and the USSF D License. The Technical Director may grant waivers for the National Youth License requirement for up to one year or two summers (time determined by Technical Director). 

New coaches who obtain the USSF National Youth License during the waiver period will receive a $325 bonus for completing the course upon the start of their third season with MYS.  An additional bonus for getting the license in an amount equal to the first bonus will be awarded when the coach has started the seventh season with the club as a reward for continuing to provide service to MYS.

Currently contracted coaches as of June 1, 2008 have until fall of 2009 to meet the USSF National Youth License requirement if they have not already done so. They will receive a $325 bonus on completion of the course as long as they are in at least their third season with MYS. An additional bonus for getting the license in an amount equal to the first bonus will be awarded when the coach has started the seventh season with the club as a reward for continuing to provide service to MYS.

All U12 through U14 Coaches

Within a year or two summers (time determined by Technical Director) of being hired all coaches should have the USSF C license or equivalent (equivalent to be determined by Technical Director in consultation with the Director of Coaching). Coaches will receive a $325 bonus for completing the course once they are in their third season with MYS. An additional bonus for getting the license in an amount equal to the first bonus will be awarded when the coach has started the seventh season with the club as a reward for continuing to provide service to MYS.

Currently contracted coaches as of June 1, 2008 have until fall of 2009 to meet the requirement if they have not already done so. They will receive a $325 bonus on completion of the course as long as they are in at least their third season with MYS. An additional bonus for getting the license in an amount equal to the first bonus will be awarded when the coach has started the seventh season with the club as a reward for continuing to provide service to MYS.
U15 and Older Coaches

All new coaches in these age groups will be required to have the USSF National Youth License and the USSF C license or equivalent (equivalent to be determined by Technical Director in consultation with the Director of Coaching). The Technical Director may grant waivers for one such requirement for up to one year or two summers (time determined by Technical Director). The C license, or equivalent, requirement will not be waived for a green team coach.
New coaches who obtain the USSF National Youth License or other required license during the waiver period will receive a $325 bonus upon the start of their third season with MYS.  An additional bonus for getting the license in an amount equal to the first bonus will be awarded when the coach has started the seventh season with the club as a reward for continuing to provide service to MYS.
Currently contracted coaches as of June 1, 2008 have until fall of 2009 to meet the license requirements if they have not already done so. They will receive a $325 bonus on completion of the course as long as they are in at least their third season with MYS. An additional bonus for getting a license in an amount equal to the first bonus will be awarded when the coach has started the seventh season with the club as a reward for continuing to provide service to MYS.)

All U15 and Older Coaches of Green Teams

Within a year or two summers (time determined by Technical Director) of beginning to coach a green team, all green team coaches in these age groups should have a USSF B license or equivalent (equivalent to be determined by Technical Director in consultation with the Director of Coaching). Coaches will receive a $325 bonus for completing the license once they are in their third season with MYS. An additional bonus for getting the license in an amount equal to the first bonus will be awarded when the coach has started the seventh season with the club as a reward for continuing to provide service to MYS.

Currently contracted coaches as of June 1, 2008 have until fall of 2009 to meet the license requirement if they have not already done so. They will receive a $325 bonus on completion of the course as long as they are in at least their third season with MYS. An additional bonus for getting a license in an amount equal to the first bonus will be awarded when the coach has started the seventh season with the club as a reward for continuing to provide service to MYS.

Parent/Volunteer Coaches

Parent MYS travel coaches must meet the following club’s licensing requirements:

	U11-U19
	USSF National Youth License (or foreign equivalent). USSF D License or higher (or foreign equivalent). Record of training players at this age.


Other Factors

In addition to licensing, soccer coaching and playing experience, a demonstrated ability to deal positively with youth will be given consideration along with the licensing. Sportsmanship, ability to attract and retain quality players, and the coach’s child ability to play (if applicable) are also considered.

 

Applications for coaching new teams must be received by March 1st for a fall season and September 1st for a spring season. MYS does not recognize dual head-coach or co-coaching applications. Once a coach is selected, he or she may choose his assistant(s). Assistants are not subject to board approval; however, all coaches, assistant coaches, trainers and managers must sign the “KidSafe” form and may be subject to background checks.

Age Group Directors

Age Group Directors will be subject to all of the requirements of the age groups that they coach or train and will receive similar training bonuses if they apply.  In addition Age Group Directors will receive continuing education bonuses of up to $150 per year for participating in additional educational activities (as approved by the Director of Coaching). This could include USSF, US Youth Soccer, Virginia Youth Soccer Association, UEFA, CONMEBOL and NSCAA conferences, workshops and courses.  Other events may also qualify.

Technical Director and Assistant Technical Director

The Technical Director and the Assistant Technical Director will be subject to all of the requirements of the age groups that they coach or train and will receive similar license completion bonuses and length of service bonuses if they apply.  

In addition the Technical Director should have at least a USSF B when hired and an A within one year or two summers (time agreed upon at hiring). 

The Assistant Technical Director should have a USSF C or equivalent (equivalent to be determined by Technical Director in consultation with the Director of Coaching) when hired and a B within one year or two summers (time agreed upon at hiring).

In addition the Technical Director and the Assistant Technical Director will receive continuing education bonuses of up to $300 per year for participating in additional educational activities (as approved by the Director of Coaching). This could include USSF, US Youth Soccer, Virginia Youth Soccer Association, UEFA, CONMEBOL and NSCAA conferences, workshops and courses.  Other events may also qualify.
Travel Administration

Questions or concerns regarding MYS Travel programs, scheduling requests for conference rooms and other logistical support for MPS and Travel related programs should be addressed to traveladmin@mcleansoccer.org.  
Key Contacts
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	Clyde Watson
	Tech Director/U15-U18 Girls AGD
	Clydew@mcleansoccer.org  
	202-345-0765 M

	German Peri
	U15-U18 Boys AGD
	germanp@mcleansoccer.org
	

	Marcelo Valencia 
	U9-U11 AGD Girls
	marcelo@mcleansoccer.org  
	

	Bill Delaney
	U9-U11 AGD Boys
	billd@mcleansoccer.org  
	571-331-3608 

	Trevor Parker
	ATD/U12-U14 AGD Boys 
	trevorp@mcleansoccer.org 
	703-966-2195

	Jamil Fayardi
	U12-U14 AGD Girls
	jamilf@mcleansoccer.org  
	703-282-8925

	Sean Lanigan
	AGD Goalkeepers
	seanl@mcleansoccer.org 
	

	Maureen Dalbec
	NCSL Rep
	mdalbec@gmail.com 
	703-622-7860 M

	Felicia Evans
	WAGS Rep
	felicia.evans@cox.net 
	

	Frances Wilson
	ODSL Rep
	frances.wilson@wachovia.com 
	703-626-7771 M

	Eileen Hopkins 
	MYS Administrator
	admin@mcleansoccer.org 
	703-506-8068 W

	Rich Maresco
	Director of Travel
	travel@mcleansoccer.org 
	703-850-3036 M

	John Kassiri 
	Deputy Director
	deputytravel@mcleansoccer.org  
	703-946-2851 M

	Mark Thompson 
	Director of MPS
	mps@mcleansoccer.org 
	703-298-4015 M

	Melissa Riemer 
	Travel Administrator & Team Manager Support
	traveladmin@mcleansoccer.org  
	703-906-3555 M


MYS/MPS Program and Related Timelines

Fall Training

· Program & Budget Approval: May 1

· Curriculum: July 15

· Staffing: 2 weeks before start of program

Winter Camp

· Program & Budget Approval: May 1

· Curriculum: November 1

· Staffing: 2 weeks before start of program

Spring Training Programs

· Program & Budget Approval: October 31

· Curriculum: February 15

· Staffing: 2 weeks before start of program

Spring Break Camp 

· Program & Budget Approval: October 31

· Curriculum: March 1

· Staffing: 2 weeks before start of program

Summer Camp

· Program & Budget Approval: October 31

· Curriculum: May 1

· Staffing: 2 weeks before start of program
MPS/MYS Pre-Season Camp (August)

· Program & Budget Approval: October 31

· Curriculum: May 1

· Staffing: 2 weeks before start of program

Staff Management Deadlines
AGD and Coaches
· Fall Season: April 30th (AGDs and Coaches)

· June 1 (if new team created/transferred)


· Spring Season: November 15th (AGD and Coaches)
Annual Electronic Coach Survey


· March 31 (survey and results)

Team Formation, Management & Transitions

Fall Season

· Coach transition plans for existing teams by April 15th 

· April 30th  (April Board Meeting) for existing teams and rising U9s

· June 1 (May Board Meeting) for any new teams (created or transferred) for the fall season

· Tryouts between May 1 and June 30th (as required by team/age group)
Spring Season

· December 1 (November Board Meeting) 
Other Program Deadlines

Player Identification Program Deadlines

· The plan should be updated 60 days before the start of the fall season and should include a process which provides the list of key players by December 1 and May 1 each year or as required for each program.  


· As required for specific programs (ODP, ESP, etc.)
College Support Program Deadlines


· Plan in place completed and updated at least 60 days before the beginning of Fall Season including timeline for program implementation


· October or November for yearly seminar

Injury Prevention

· Plan in place completed and updated at least 60 days before the beginning of Spring Season including timeline for program implementation


· April Seminar

Super Y League

· Program & Budget Approval – March 15

· Coaches and Team Structure Finalized – May 1

· Tryouts and Teams Finalized – June 1
Appendix – Best Practices 
Website


- http://www.mcleansoccer.org/page/show/59833-best-practices 

Age Group Directors

Weekly Activities
· Email to coaches 

· Team performance

· Issues or concerns

· Conflicts
· Send reminder regarding PR updates for website

· Upcoming schedule of events (as required)


· Email to Technical Director

· Report any cautions, ejections or issues to Technical Director?

Monthly Activities

· Emails to all teams
· Submit “invoices” 
April – May Activities

· Review coach survey results and implement required plans

· Finalize coach selections and sign contracts

· Establish plan for Age Group Tryouts and ensure information is posted by all teams
· Finalize Summer plans (tournaments, super y, schedule of events)

June – July Activities

· Support tryouts and ensure team formation / designation complete

· Communicate status with league representatives
· Finalize rosters and start player registration

· Select managers and update MYS Online data

· Kidsafe forms complete
· Uniforms finalized

· Team Website updated

· Review tournament list and finalize with coaches

· Request pre-season training times

· Provide curriculum updates

· Schedule coach review sessions  
· Support summer plans (tournaments, super y, schedule of events)

· Review player identification opportunities and work with TD and coaches on plan for specific players

Pre-Season Activities (August)
· Check schedule for Injury Prevention and College Program Dates

· Support MPS Camp
· VYSA and State Cup registration per club rep instructions
Coaches

Weekly Activities

· Email to players
· Team performance

· Issues or concerns

· Upcoming schedule of events 


· Email to AGD / TD - including cautions and ejections
Monthly Activities

· Emails to traveladmin@mcleansoccer.org and comms@mcleansoccer.org for PR on team and player accomplishments
· Provide list of issues, questions and concerns for monthly AGD / Technical staff meeting
June – July Activities

· Hold tryouts and ensure team formation / designation complete

· Communicate status with league representatives
· Finalize rosters

· Ensure player registration

· Select manager and update MYS Online data

· Kidsafe forms complete

· Uniforms finalized

· Team Website updated
· Communicate tournament list 

· Request pre-season training times

· Review curriculum updates with AGD
· Schedule review session with ADG  
· Support summer plans (tournaments, super y, schedule of events)

· Review player identification opportunities and work with AGD on plan for specific players

· Request pre-season fields

Pre-Season Activities (August)

· Check schedule for Injury Prevention and College Program Dates

· Support MPS Camp

· VYSA and State Cup registration per club rep instructions

· Request practice fields
End of Season Activities (November)

· Complete player evaluations – notify AGD of specific player issues and/or opportunities

· Communicate status with league representatives
· Request winter practice fields

· Finalize tournaments, leagues and other winter activities 

· Provide end of season update to AGD including Spring Plans (Region 1, sit-out, etc)
· Finalize rosters

· Ensure player registration in December
Winter Activities
· Support winter practices, tournaments, leagues and other winter activities 

· Request pre-season practice slots
February Activities

· Check schedule for Injury Prevention and College Program Dates

· Support MPS Camp

· VYSA and State Cup registration per club rep instructions

· Request season practice fields

· Communicate status with league representatives
March Activities

· Support MYS Coaches survey
April Activities
· Work with AGD to create/support transition and/or tryout plan
May Activities

· Sign coaching contract for following year
End of Season Activities (June)
· Complete player evaluations – notify AGD of specific player issues and/or opportunities

· Provide end of season update to AGD

· Support transitions, tryouts and team formation plans

June – July Activities

· Hold tryouts and ensure team formation / designation complete

· Communicate status with league representatives
· Finalize rosters

· Ensure player registration

· Select managers and update MYS Online data

· Kidsafe forms complete

· Uniforms finalized

· Team Website updated

· Communicate tournament list 

· Request pre-season training times

· Review curriculum updates with AGD
· Schedule review session with ADG  
· Support summer plans (tournaments, super y, schedule of events)

· Review player identification opportunities and work with AGD on plan for specific players

· Request pre-season fields
Tryouts


- Go to website to view information
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